Igniting Breakthrough
Improvement:
4-Part Virtual Series

Imagine realizing your vision of
ensuring every family reaches
their maximum potential.

Come explore
your colleagues’
exci�ng results, learn
about new and innova�ve
resources, and hear how
to join the growing
na�onal network of
CQI champions.

Make that vision a reality. Join the HV CoIIN
2.0 team and build your states capacity to
ignite breakthrough change for all children
and families in home visiting–across breastfeeding, early detection, referral and linkage
to services for developmental risk and
maternal depression screening, linkage
and symptom reduction.

Please register for the series here
Are you wondering how you can access these supports? Join us for our
monthly “coffee breaks” (30-minute) virtual sessions to learn about:
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January 22, 2020
from 1:30-2:00 ET

Breakthrough
Benefits
In this session, you’ll hear about the importance
of spread work, ways to spread, and how Rhode
Island’s state MIECHV team and local implementing agencies are moving towards breakthrough change in maternal depression
outcomes across the state.
Speakers: Cindy Phillips, Director, Division of
Home Visiting and Early Childhood Systems,
MCHB, HRSA, HHS; Marie Schall, Senior Director,
Institute for Healthcare Improvement, Rhode
Island’s MIECHV awardees
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March 25, 2020
from 1:30-2:00 ET
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February 19, 2020
from 2:00-2:30 ET

How You Can
Achieve Breakthrough
Benefits
In this session, Alabama and Louisiana state
MIECHV teams share their journey from
small scale CQI projects to running their
statewide collaboratives—spreading tested
interventions using the Breakthrough Series
Framework and reaching breakthrough
change with local agencies throughout their
state.
Speakers: Alabama and Louisiana MIECHV
awardees
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April 22, 2020
from 1:30-2:00 ET

Innovations

What is Next?

In this session, you’ll find out how New Jersey
and West Virginia state MIECHV teams and
local implementing agencies are igniting
parent leadership in CQI—coproducing service
improvements.

In this session, we’ll give you a sneak preview
of our next wave of improvement and innovation topics and how to join this national
movement! You’ll learn how our support
works, why this will work for you, and the
flexible coaching, tools, and resources that
you’ll receive.

Speakers: Monique Fountain Hanna, Chief
Medical Officer/CQI and Innovation Advisor,
MCHB, HRSA, HHS; New Jersey and West
Virginia MIECHV awardees

Speakers: Monique Fountain Hanna, Chief
Medical Officer/CQI & Innovation Advisor,
MCHB, HRSA, HHS, Mary Mackrain, Managing
Project Director, HV CoIIN 2.0 and video tips
and lessons from participating awardees

Here’s what MIECHV
awardees from Cohort 1
are saying:

“The
one-on-one
coaching has
been invaluable.”

“Access to the
Breakthrough Series
Training from IHI is a
huge benefit. It’s so
costly otherwise. It
would have been
inaccessible without
HV CoIIN 2.0.”

“HV CoIIN 2.0
has let us
make giant
leaps in
progress.”

“Our work with
CoIIN has had a
ripple effect…This
work is getting
attention in our
state which will
create goodwill for
other QI projects.”

We look forward to
“virtually” connecting!
Only two more opportunities exist through 2022 to join HV CoIIN
2.0’s CQI movement. Participating in HV CoIIN 2.0 has been
proven to be effective. Get the support you need to bolster capacity and ignite breakthrough change for children and families.
Please register for the series here.
For questions email: HVCOIIN2.0@edc.org

“The guidance
we received
from HV COIIN
2.0 was indispensable to
our success as
a state.”

“The technology is
so helpful. It’s a tool
we wouldn’t be able
to build ourselves.
We don’t have that
capacity without
you guys.”

