
Congregation	Kol	Shalom	
Minutes	of	the	Congregational	Meeting	

June	23,	2020	
	

The	President	called	the	Zoom	meeting	to	order	at	7:00	PM.	
	
There	were	no	corrections	to	the	minutes	of	the	last	congregational	meeting.		David	
Sheinhorn	moved	to	accept	the	minutes	as	disseminated.		Ari	Tannenbaum	
seconded.		Motion	carried.	
	
Officer	Reports	
	
President:		This	has	been	a	very	trying	year	for	Congregation	Kol	Shalom,	starting	
with	the	well	issue,	which	began	in	August	of	last	year	and	didn’t	end	until	January;	
then	the	pandemic	hit	and	the	building	has	been	closed	for	everything	since	March.	
Thanks	to	the	technology	of	Zoom,	we‘ve	still	been	able	to	hold	services	and	school.		
We	are	now	in	the	process	of	planning	what	to	do	for	the	HH	and	b’nai	mitzvahs	this	
fall—more	on	that	later.		We’ve	had	b’nai	mitzvahs	take	place	in	homes;	others	
scheduled	this	spring	were	postponed	till	the	fall	and	next	spring.		
	
VP:		No	report.	
	
Treasurer:		We	are	at	the	end	of	an	incredibly	challenging	year.		It	was	an	economic	
nightmare.		Our	income	was	$500,061.00	and	our	expenses	were	$574,867.00,	for	a	
deficit	of	$74,806.00.		We	overran	our	budgeted	deficit	by	$40,396.00.		It	could	have	
been	worse	considering	the	unexpected	new	well	expense,	which	was	over	$60,000.		
Then	the	pandemic	affected	the	last	3	months	of	our	fiscal	year,	reducing	income	by	
almost	$30,000,	mostly	from	preschool	tuition.		The	rest	of	the	income	side	balanced	
out—we	got	more	money	in	some	categories,	less	in	others.		On	the	expense	side,	
nothing	else	stands	out	besides	the	huge	well	expense	under	Maintenance	&	
Repairs.		Total	expenses	are	not	that	far	off	budget,	since	we	didn’t	spend	as	much	in	
salaries	and	school	expenses.	
	
Proposed	budget	for	next	year:		Elie	analyzed	the	current	year	and	made	
adjustments	for	the	coming	year.		Dues	income	is	based	on	138	families:	
3	reduced	rate	
4	associate	members	
29	school	families	(DRRS	tuition/synagogue	membership	package	deal)	
19	regular	rate	families	
83	seniors	
	
Estimating	income	from	preschool	tuition	under	current	circumstances	is	a	
challenge—we	just	don’t	know	yet.		Elie	eliminated	income	from	HH	ticket	sales	
because	there	will	be	limited	seating	in	the	sanctuary,	as	we	will	hear	later.		He	
hopes	for	generous	donations	to	the	HH	Appeal.		The	rest	of	the	projected	income	
and	expenses	are	based	on	last	year’s	numbers.		Total	projected	income	is	$434,650;	



total	projected	expenses	are	$580,100.00	for	a	deficit	of	$145,450.00.		The	deficit	
will	be	covered	by	our	quickly	depleting	savings.		The	strength	of	our	synagogue	is	
decent,	we’re	just	hitting	some	bad	times.		If	not	for	the	well	issue,	it	would	have	
been	an	awesome	year.		Elie	is	very	conservative	in	his	budget	estimates.		
	
We	have	received	$71,000.00	from	the	government	Payroll	Protection	Program	loan	
to	cover	2	months	of	salaries.		The	funds	cannot	be	used	retroactively,	and	are	
supposed	to	be	used	in	the	time	period	when	our	schools	are	closed,	but	Stephen	
Stern	is	guiding	us	in	how	to	manage	that	problem.		The	loan	money	is	not	shown	on	
the	Income	Expense	Report	because	we	haven’t	used	it	yet.		It	is	a	forgivable	loan	
but	Elie	does	not	want	to	use	the	money	unless	we	know	the	whole	loan	will	be	
forgiven.	
In	response	to	a	question,	Elie	reported	that	our	liquid	assets	are	$490,000.000.		We	
have	$500,000	in	Israel	bonds	plus	other	investments,	for	a	total	of	$1,140,000.00.	
	
Tylar	Hecht	moved	to	accept	the	budget	as	presented	for	fiscal	year	2020-21.		Scott	
Intner	seconded.		Motion	carried.	
	
Committee	Reports	
	
Rabbi:		It	has	been	a	trying	time	for	our	country,	community,	and	synagogue	in	
many	different	ways,	but	we	have	responded	in	creative	and	life-affirming	ways.		
Zoom	has	limitations,	but	on	the	positive	side,	it	has	allowed	us	to	stay	together	as	a	
community.		We	average	35-36	screens	on	Saturday	mornings.		We	had	a	tough	
stretch	in	April	and	May	with	many	losses	and	shivas	nearly	every	week,	but	so	
many	of	us	came	together	for	the	Zoom	shivas.		We	congratulate	Max	Penn	and	Ben	
Cukor	on	their	Zoom	bar	mitzvahs.		When	we	go	back	to	“normal,”	we’ll	still	be	
changed	as	a	synagogue—some	things	will	go	back	to	the	way	they	were,	other	
things	will	change.		We	continue	to	reflect	and	examine	what	works	and	what	
doesn’t	in	this	virtual	era.		We	realize	we	have	lost	a	lot	by	not	being	able	to	be	
together.	
	
The	Rabbi	welcomed	Allison	Charapp	as	the	new	Education	Director	of	DRRS.		This	
is	an	interesting	and	difficult	time	to	become	an	education	director,	but	when	the	
Education	Committee	interviewed	candidates,	Allison	was	far	and	away	the	best	
candidate—she	is	creative,	hard	working,	has	institutional	knowledge,	and	she	has	
grown	our	preschool	a	lot.	
	
The	Religious	Committee	has	met	for	many	hours	to	discuss	when	and	how	we	can	
return	to	the	building—thank	you	to	Ben	Weiner,	who	chairs	the	committee,	and	
committee	members	Howard	Salob,	Elie	Pallia,	Sharon	Kolstad	and	Helaine	Betnun.		
Congregation	member	Dr.	David	Krimins	has	been	advising	us	on	medical	questions,	
and	Rabbi	Pohl	has	shared	his	wisdom	and	guidance.		Through	at	least	mid-October,	
which	is	our	prime	season	with	High	Holidays,	Sukkot,	Shemini	Azeret,	and	two	
b’nai	mitzvahs,	we	will	remain	on	Zoom	for	adult	ed	classes	and	smaller	services—
Friday	nights,	when	we	average	12-15	screens;	Monday	nights;	Thursday	mornings.		



Zoom	is	nice	in	these	smaller	activities—we	get	to	see	each	other	and	connect,	and	
count	faces	to	get	a	minyan	(which	can’t	be	done	with	streaming).		Remaining	on	
Zoom	for	these	services	also	eliminates	the	need	for	thorough	cleaning	after	in-
person	services,	as	required	by	new	regulations.	What	will	change	is	that	on	Aug.	15,	
we	will	start	streaming	at	the	synagogue	for	Saturday	services,	HH,	and	b’nai	
mitzvahs.		Les	Pisarz	is	getting	us	set	up	with	the	video	equipment.		Streaming	is	
different	than	Zoom—it	is	not	interactive.		The	advantage	is	that	there	isn’t	the	
audio	and	visual	clutter	that	can	happen	on	Zoom.		With	streaming,	the	focus	is	
what’s	going	on	in	the	synagogue;	it’s	more	of	a	traditional	feel.		Our	original	plan,	
presented	to	the	Board	on	June	11,	was	to	allow	55-60	people	socially	distant	in	the	
sanctuary.		On	reflection,	and	after	talking	with	Rabbi	Pohl	and	various	people,	we	
realized	that	number	was	too	ambitious.		Our	priority	has	to	be	the	safety	of	our	
members,	and	we	have	many	older	congregants.		We	examined	the	guidelines	of	
United	Synagogue,	the	Rabbinical	Assembly,	the	reform	movement	(URJ	has	a	lot	of	
information)	and	what	other	area	synagogues	are	doing.		The	consensus	at	this	time	
seems	to	be	that	most	synagogues	are	allowing	about	20	people	in	the	sanctuary—
in	buildings	much	larger	than	ours—so	we	decided	on	15	people.		For	b’nai	mitzvah	
families	there	will	be	a	little	more	leeway.		It	will	be	very	difficult	for	us,	to	not	be	
able	to	go	to	synagogue	for	the	HH.		It’s	not	ideal,	but	nothing	happening	with	
coronavirus	is	ideal.		We	haven’t	determined	yet	how	we	will	select	those	10-15	
attendees—for	most	people	it’s	probably	not	a	hot	ticket,	so	if	you	want	to	come	on	
a	Saturday,	email	the	Rabbi,	Howard,	or	Ben.		We	aren’t	trying	to	exclude	anybody.			
There	will	be	restrictions	for	everyone	coming	into	the	building:		wearing	a	mask	for	
the	entire	service;	temperature	checks	at	the	door;	for	new	guests	at	a	b’nai	mitzvah,	
there	will	be	a	questionnaire	either	online	beforehand	or	at	the	door,	to	make	sure	
no	one	is	feeling	sick.		We	will	have	Plexiglass	in	front	of	the	bima	and	lecterns	to	
block	the	leader’s	respiratory	droplets	from	going	into	the	congregation.		There	will	
be	no	kiddush.		The	Torah	service	will	be	different:	no	Torah	procession;	the	Rabbi	
will	do	the	opening	blessing,	the	Torah	reading,	and	the	closing	blessing;	or	another	
reader	will	do	the	maftir	at	a	different	lectern	and	do	the	closing	blessing.			
	
We	may	change	this	plan	depending	on	what’s	happening	in	the	country.		The	next	
phase	would	be	having	55-60	people	socially	distant	in	the	synagogue.		The	
Conservative	movement	is	still	working	on	guidelines	for	when	to	implement	that	
phase,	such	as	6-8	weeks	of	declining	numbers	of	infections.	
		
Howard	reiterated	that	our	prime	concern	is	the	safety	of	our	members,	so	we	will	
be	as	conservative	as	we	can	be	in	our	Conservative	congregation.		He	hopes	all	of	us	
understand	that	we’re	trying	to	do	what’s	best	for	everyone.	
	
Ron	Katz	asked	about	the	possibility	of	an	outdoor	socially	distant	Shabbat.		This	has	
been	under	consideration,	but	finding	a	big	enough	outdoor	space	to	allow	for	social	
distancing	is	difficult	because	we’re	in	a	residential	neighborhood.		The	Rabbi	
thanked	Kate	Penn	for	her	email	offering	the	possibility	of	Hillsmere	Beach	as	a	site	
for	an	outdoor	Friday	night	service.	
	



Religious:		Ben	Weiner	did	not	have	anything	to	add	to	the	Rabbi’s	report.	
	
TOL	Preschool:		Allison	Charapp	reported	that	she	is	not	sure	yet	how	to	set	up	for	
the	fall—the	guidelines	keep	changing.		We	are	allowed	to	have	14	children	per	
classroom;	Allison	is	capping	it	at	12	because	those	numbers	work	best	for	us.		As	of	
now,	we	have	21	children.		Several	more	children	want	to	start	in	the	spring.		
Because	of	the	uncertainty	with	changing	guidelines,	Allison	has	told	families	that	
she	is	not	publishing	or	promising	anything	until	early	to	mid-August,	and	families	
have	been	understanding.		Last	year	we	had	one	5-day	classroom	and	one	3-day	
classroom.		After	spending	so	much	time	at	home	with	their	preschoolers	during	the	
shutdown,	parents	are	ready	for	more	time	apart!		So	this	year,	the	3-day	classroom	
will	be	a	4-	or	possibly	5-day	classroom,	and	parents	whose	children	had	attended	
half-days	are	asking	for	full	day.		Sanitizing	methods	are	in	place.		The	whole	staff	is	
on	board	and	eager	to	start.	
	
By	mid-August	we	should	have	a	better	idea	of	our	budget	numbers.		Our	budget	
will	be	skewed	because	when	schools	closed	in	early	March,	it	was	during	
registration	period,	when	we	normally	collect	one-tenth	of	tuition.		We	stopped	
registration	at	that	time	so	we	only	collected	some.		We	will	collect	the	rest	in	
September,	which	is	a	different	fiscal	year,	but	that	will	give	a	needed	boost	in	
income	in	the	new	budget.		The	remaining	9	tuition	payments,	normally	collected	
from	Sept.	through	May,	will	now	be	collected	from	Oct.	through	June.			June,	
however,	is	in	the	following	fiscal	year,	so	the	budget	numbers	will	be	slightly	off.		
	
DRRS:		Allison	is	excited	about	her	new	position.		She	starts	officially	on	July	1.	She	
met	last	night	with	the	Education	Committee	and	discussed	a	lot	of	ideas	for	next	
year.		We	have	32-33	children	returning,	and	4	or	5	preschoolers	possibly	coming	in,	
plus	some	siblings,	some	the	kindergarten	class	will	have	6-7	students.		We	will	do	a		
hybrid	program:		we	plan	on	everyone	coming	to	the	school	on	Sundays,	using	the	
preschool’s	first	classroom	for	K-1	and	the	double	classroom	for	grades	2-3;	older	
children	will	be	outside	on	nice	days	or	split	up	between	classrooms	and	the	
sanctuary.		On	Wednesdays,	we	plan	to	do	remote	learning.		In	case	of	quarantine	or	
changes	to	AACPS	plans,	we’ll	be	ready	with	all	our	lessons	for	the	year	to	transfer	
to	remote	learning.		Allison	has	not	yet	spoken	with	all	of	the	staff.		We’re	closing	out	
the	school	year	and	have	done	lots	of	cleaning,	organizing,	and	moving	things	
around.		We’re	in	great	shape	and	waiting	to	see	what	happens.	
	
Payroll	Coordinator	Position	Open:		Howard	introduced	Barry	Rosenberg,	who	
has	been	the	payroll	coordinator	of	CKS	for	the	past	12	years.		Barry	and	Linda	will	
be	moving	at	the	beginning	of	2021.		Barry	would	like	to	transfer	the	responsibilities	
of	the	position	to	his	successor	before	he	leaves,	so	he	can	train	them	and	be	
available	for	a	few	months.		Brief	summary	of	responsibilities:		generate	payroll	
using	the	web-based	Intuit	payroll	program.		Most	staff	is	paid	biweekly	except	for	
DRRS	teachers	who	are	paid	monthly.		The	coordinator	runs	the	payroll	and	
generates	a	file,	which	is	sent	in	an	email	to	Mary.		Mary	imports	the	file	into	
Quickbooks,	prints	off	any	checks,	and	distributes	them.		Each	run	typically	takes	



20-30	minutes	at	most.		The	other	responsibility	is	to	send	out	reports,	mostly	
generated	by	the	software—tax	forms,	W-2	forms,	etc.—to	send	to	employees	and	
state	and	federal	tax	offices.		Barry	is	looking	for	a	responsible,	computer-savvy	
person	who	wants	to	help	our	synagogue.		All	the	work	can	be	done	at	home	at	your	
own	convenience.		If	interested,	contact	Barry.		There	will	be	announcements	in	the	
Shofar	as	well.	
	
Howard	thanked	Barry	for	everything	he	has	done	and	continues	to	do	for	CKS.	
	
Good	&	Welfare:		Hannette	Goldberg	offered	congratulations	to:		

• Lev	Ben	Avram,	grandson	of	Howard	&	Judy	Salob,	on	being	named	to	the	
2019-2020	USA	Fencing	All-American	team	in	Saber.	

And	to	our	graduates:	
• Deena	Goldberg,	granddaughter	of	Hannette	&	Howard	Goldberg,	graduated	

from	middle	school	and	will	attend	Sherwood	HS	in	Sandy	Spring.	
• Ariel	Sarah,	granddaughter	of	David	&	Laura	Sheinhorn,	graduated	high	

school	and	will	attend	the	University	of	Georgia.	
• Emily	Hawver,	daughter	of	Janice	Krasnow	&	Dennis	Hawver,	graduated	the	

University	of	Miami	with	a	Bachelor	of	Science	in	Public	Health.	
• Xena	Itzkowitz,	granddaughter	of	Phil	Itzkowitz,	received	her	Master’s	

degree	from	American	University	in	the	fields	of	Environmental	Studies	and	
International	Relations.		She	will	be	entering	a	Ph.D.	program	at	Northeastern	
University.	

	
Membership:		Stephen	Stern	and	Maxine	Silber	reported	a	few	resignations	for	
variety	of	reasons.		
	
Education	Committee:		Rachelle	Tannenbaum	thanked	Allison	for	her	many	ideas	
and	for	already	starting	to	plan	so	many	things.	
	
Youth	Activities:		Kate	Penn	reported	that	USY	and	Kadima	are	struggling	to	keep	
the	kids	involved	during	the	pandemic.		Marin	Weisblatt	hosted	a	few	Zoom	
events—games	nights	and	chat	groups.		Sadly,	most	of	the	favorite	regional	
activities,	including	summer	camp,	have	been	cancelled.		Kate	has	been	conferencing	
with	other	USY	advisers	regarding	planning.		She	is	looking	at	some	outdoor	
activities	for	the	fall	to	pull	everyone	back	together.	
	
Linda	Rosenberg	added	that	Marin	Weisblatt	is	staying	on	as	Kadima	adviser	but	we	
are	still	looking	for	a	part-time	USY	adviser.	Women’s	League	will	continue	to	
support	the	youth	groups	by	paying	the	salaries	of	the	Kadima	adviser	and	hopefully	
USY	too.	
	
Security:		Kate	Penn,	Amy	Bleich,	and	Howard	Salob	submitted	a	grant	for	security	
upgrades.		Kate	has	reached	out	to	the	grants	coordinator	but	has	not	received	any	
update	on	its	status.		It	is	likely	not	a	financial	priority	now	due	to	the	pandemic.		



Other	area	synagogues	have	gotten	grant	funds	for	security	from	other	sources	and	
Kate	will	pursue	those.		If	anyone	knows	of	other	resources,	please	contact	Kate.	
	
House:		Phil	Itzkowitz	hasn’t	seen	the	house	in	many	months.		It	is	still	standing,	he	
hears.		He	misses	it	and	all	of	you.	
	
Howard	added	that	since	preschool	is	not	in	session,	we	do	not	need	monthly	well	
water	testing	and	treatment,	which	is	saving	us	some	money.		We	are	replacing	the	
toilet	seats	with	ones	that	have	lids,	so	the	lid	can	be	closed	before	flushing	to	
reduce	the	“plume”	that	reportedly	can	scatter	coronavirus.		Lids	are	not	allowed	on	
the	preschool	toilet	seats	so	those	will	not	be	replaced.		Howard	also	noted	that	
because	of	the	impact	of	the	pandemic	on	our	HH	services,	we	will	save	$3,500	on	
HH	advertising	this	year,	and	we	will	not	have	to	pay	for	police	presence	during	HH.	
	
GAIN	(Greater	Annapolis	Interfaith	Network):		Helaine	Betnun	had	no	report.	
	
Men’s	Club:		Gary	Weinfeld	hopes	to	reschedule	the	Monument	City	Brewing	
Company	tour,	which	was	canceled	due	to	the	shutdown,	and	to	schedule	our	Super	
Bowl	party.		We	will	consult	with	Howard	and	the	Rabbi	to	see	when	those	will	be	
possible.		Gary	hopes	to	resume	programming	in	October.	
	
Women’s	League:		Linda	Rosenberg	reported	that	in	lieu	of	the	usual	mailing	sent	
out	in	early	summer,	Women’s	League	will	include	forms	as	attachments	in	the	
weekly	Shofar.		In	the	next	week	or	two,	look	out	for	the	Rosh	Hashanah	honey	
order	form—the	deadline	is	mid-July,	so	please	response	quickly!		In	the	next	few	
weeks,	look	out	for	the	membership	form	to	renew	or	become	a	member	(dues	are	
$36);	and	for	the	form	to	send	your	greetings	to	the	congregation	in	the	New	Year’s	
card—perhaps	particularly	important	this	year,	since	we	cannot	be	together.		
	
Oneg/Kiddush	Fund:		Jamie	Adkins,	the	coordinator	for	oneg/kiddush	
sponsorships,	reported	that	while	we	are	not	having	oneg	or	kiddush,	the	work	that	
WL	does	will	continue,	and	part	of	the	donations	to	the	oneg/kiddush	fund	goes	
toward	that	work.		50%	of	the	oneg/kiddush	funds	will	be	donated	to	the	food	bank	
or	to	AACC	Helplink.		So	while	we	are	not	able	to	enjoy	the	benefits	of	donations	to	
the	oneg/kiddush	fund,	it’s	so	important	for	WL	to	continue	its	work	and	ongoing	
mitzvahs.		If	you’ve	donated	to	the	fund	in	the	past,	Jamie	will	send	you	an	email	
asking	if	you	want	to	renew.		There	will	also	be	a	link	in	the	Shofar	if	you	want	to	
make	a	new	donation.		Please	DO	NOT	send	money	or	checks	to	Jamie!		Send	them	
to	Mary	or	Gloria	Markowitz.		Linda	added	that	in	addition	to	Howard	announcing	
the	sponsors	each	week,	they	will	be	acknowledged	in	a	link	in	the	Shofar.	
	
Carol	Ann	Hecht	asked	if	it	is	possible	to	send	one	check	to	cover	everything	(honey	
order,	New	Year’s	greeting,	kiddush	fund).		Jamie	replied	that	if	you	pay	online	with	
a	credit	card,	you	can	include	a	note	indicating	allocation	of	funds.	
	



Ron	Katz	noted	that	it	would	be	much	easier	if	we	could	make	payments	via	Paypal	
or	other	electronic	payment	methods	(Venmo,	Google	Pay,	etc.).		The	fees	are	
comparable	or	less	than	those	for	credit	card	payments.			Allison	Charapp	has	looked	
into	this	and	will	send	information	to	Howard.	
	
Election	of	Board	Members:		The	ballot	was	sent	in	the	email	notification	of	this	
meeting.		Phil	Itzkowitz	read	the	nominee	for	each	position	and	asked	for	
nominations	from	the	floor:	

• For	Vice	President:		Ira	Snyder.	No	nomination	from	the	floor.	
• For	Secretary:		Janice	Krasnow.		No	nomination	from	the	floor.	
• For	General	Board:		Hannette	Goldberg,	Phil	Itzkowitz,	Sharon	Kolstad,	Kate	

Penn,	Stephen	Stern,	Gary	Weinfeld.		No	nominations	from	the	floor.	
	
This	slate	represents	half	the	Board.	One	Board	member,	Joel	Stein,	resigned.	
Phil	requested	vote	by	acclimation	to	vote	in	the	slate	as	presented.		The	motion	
carried.	
	
Miscellaneous:		Howard	thanked	Dawn	Shulman	for	volunteering	to	run	a	weekly	
Zentangle	class	online	on	Wednesdays	from	10-11:30	AM.		It	has	been	very	well	
received	and	everyone	is	having	fun.	See	the	Shofar	for	information	about	the	class,	
and	please	avail	yourselves	of	all	the	classes	and	services	we	have.	
	
Sharon	Kolstad	welcomed	those	who	voted	today	for	the	first	time	as	a	result	of	the	
by-laws	amendment	approved	at	our	last	congregational	meeting.		
	
Motion	to	adjourn	by	Eric	Weissberger,	seconded	by	Ira	Rifkin.		Motion	carried,	
with		
David	Friedman	abstaining.	
	
Howard	noted	that	we	had	58	participant	windows	and	thanked	everyone	for	
attending	and	maintaining	orderliness.		We	hope	to	see	everyone	in	person	one	of	
these	days.			
	
Meeting	adjourned	8:03	PM.	


