
Ethical Challenges in Healthcare 

 

On Friday, November 4th, the Central and South Texas Chapters of the American College of 

Healthcare Executives (ACHE) hosted the continuing education event, “Ethical Challenges in 

Healthcare”.  A panel discussion featuring Perry Ann Reed, MBA, Director, Ethics and Palliative 

Care, Texas Children’s Hospital, Dawn Serry, MA, RN, Director of Ethics Integration, 

Ascension Health Texas, Courtey R. Bruce, JD, MA, Assistant Professor, Baylor College of 

Medicine Center for Medical Ethics and Health Policy was moderated by Eileen Morrison, 

MPH, EdD, Professor, Texas State School of Health Administration. 

Kicking off the discussion, Eileen asked each of the panelists to provide an overview of their 

role.  According to Dawn, her role is at the intersection of medicine and medical technology, and 

the impact is has on people and communities.  Utilizing conflict resolution and mediation, she 

focuses on supporting ethical challenges faced by both clinical quality employees and medical 

staff members.  As an ethics educator, Courtenay employs principled decision making to 

intentionally foster an environment that supports ethical choices in healthcare.  For Perry Ann, 

mediating intra service line conflict to promote cohesive teams has been her primary duty to 

date.  

In keeping with the theme, Eileen called on the panelists to outline their approach for embedding 

ethics into their healthcare institution.  Per Dawn, with her help, nurses on each unit have self 

identified as consultative ethicists.  In order to ensure that Courtenay was delivering the greatest 

amount of value, she chose to round with teams on a daily basis.  And, for Perry Ann, reinstating 

error prevention training allowed her the opportunity to continue building cohesive teams. 

With a firm understanding of the panelists roles, Eileen asked the group how their organizations 

were addressing healthcare ethics in employee and medical staff onboarding?  According to 

Dawn and Perry Ann, all employees and medical staff receive ethics training online during the 

onboarding process.  Per Courtenay, the Baylor College of Medicine Center for Medical Ethics 

and Health Policy provides training in structured framework case analysis. 

For the final question, Dr. Kimberly Lee asked the panelists how they would implement ethics 

across the healthcare continuum.  For Dawn, integration includes incorporating ethics into the 

discharge planning process.  Per Courtenay, her participation in a variety of multidisciplinary 

meetings represents a step towards integration.  As noted by Perry Ann, Texas Children’s 

Hospital is reviewing this issue with respect to the continuum of pediatric to adult care. 

The Central and South Texas ACHE chapters would like to thank the presenters for sharing their 

insights and best practices regarding healthcare transformation. For more information on future 

events, please visit us at ww.centraltexas.ache.org or send us an email at 

info@centraltexasache.org. 
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