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I was recently called an “expert” in diversity.  This 

made me cringe.  Although I have the words 

“diversity,” “inclusion,” and “dean” in my academic 

title, I submit that I am no expert.  Even after a lifetime of work in this area, 

either through lived experience or professional activity, I have so much more to 

learn. I continue to make mistakes and grow thanks to the compassion and 

grace of those around me. It is a journey of self-discovery and humility that is 

frequently painful, but the wisdom to do right by others is its own reward. 

 

Nevertheless, I do realize that while being Associate Dean of Student Inclusion 

and Diversity at MCW does not make me an expert, it does mean that I need to 

lead. I am humbled by the huge responsibility this position bears to strive for 

an environment that fosters inclusive excellence and belonging so that all of 

our students are able to succeed. Many people are turning to me, asking for 

ways to be an “ally.” To better answer this question, I would like to share some 

things I have learned as you seek ways to make a positive difference: 

 

1. RECOGNIZE:  Our Black students are profoundly impacted by the deaths 

of George Floyd and Ahmaud Arbery, and the wrongful treatment of Chris 

Cooper, which are just the most recent examples of centuries of racial 

violence and discrimination. I have spoken to students who have spent 

the week crying alone, not sleeping, and feeling hopeless. However, it is 

not enough to acknowledge what our students are feeling today. We 

know that they have been hurting, even before this, feeling disconnected, 

unsupported, and disrespected during incidents they experience as 

students. Believe this and recognize it. 

 



2. SHOW UP:  There are many ways to profess and demonstrate “allyship.”  

The most immediate and impactful way is to take a critical look at your 

own sphere of influence and to consider how you can wield your power in 

a more intentional way to be inclusive of others who are not represented.  

In addition, instead of focusing on external gestures, look to support 

those who are closest to you and form meaningful relationships with 

people who are different than you.   

 

“Allyship” is not just about marching in protests or posting on social 

media.  Attending an event sponsored by Student National Medical 

Association (SNMA), Asian Pacific American Medical Student Association 

(APAMSA), Latino Medical Student Association (LMSA), or any of the other 

diversity-related activities on campus is a powerful way to demonstrate 

that you care.   

 

Even better, make some new friends through your participation. Show up 

for your classmates. They need you the more than that march does. 

 

3. SAY IT:  BLACK LIVES MATTER.  If your next impulse is to say, “But I’m 

against looting” or “I’d rather support the police,” please stop yourself.  

You are falling into a logical-fallacy trap called a false dichotomy. Put 

another way, these options are not mutually exclusive. Saying that you 

want to save the trees of the rainforest does not mean that you do not 

care about the other trees. You can condemn police brutality and 

demonstrate solidarity with our Black community AND be against the 

destruction of property and show gratitude for the service of honorable 

members of the police force.   

 

Even worse, when you are tricked into this false dichotomy, it is 

insensitive and dismissive to a community crying for your help. Instead of 

trying to redirect, take a moment to reflect on the centuries of racism in 

America (from slavery to redlining), the crimes that have been committed 

in medicine (from Tuskegee to Henrietta Lacks), and the unjust deaths of 

https://en.wiktionary.org/wiki/false_dichotomy


unarmed Black men (from Emmett Till to George Floyd).  Just say it. It is 

really not controversial. Black lives matter. 

 

While it is incredibly inspiring to see the outpouring of support for our students 

from classmates, staff, and faculty, we should also take a moment to pause and 

think before acting to realize the extra emotional and mental labor that all of 

these well-intentioned activities put on our students of color. As partners in 

equity, we need to take this energy and commit to sustained action in a way 

that honors and protects our students.   

 

Thank you to the current students, former students, colleagues, and friends 

who have had the courage to call out injustices and speak truth to power, so I 

am able to know these things to share with you. Part of recognizing my 

privilege is knowing that others have said these things before, and sadly 

realizing that you might be more likely to believe them now because I am the 

one saying them. Part of using my power is saying these things again with the 

hope that maybe this time you will really hear it. Join me in ensuring that ALL of 

our students receive an outstanding education in an environment that truly 

values and celebrates them. Although I am no expert, I am ready to lead. 

 

“Racism is not getting worse, it’s getting filmed.” – Will Smith 
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