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Just over four weeks ago, COVID-19 entered our community. Once merely a 

news story, this highly contagious virus about which we knew little and for 

which we had neither treatment nor vaccination, became experiential for all of 

us.   Many of us were pushed to the edge of our coping skills; we all were 

vulnerable. Family gatherings, holiday celebrations, sporting events, and 

everyday work became circumstances in which we could become infected.   

 

Like other health care systems, Froedtert Health (FH) cancelled all routine 

appointments and elective surgeries. In the first few days we cared for patients 

with the illness, we witnessed colleagues being quarantined after exposures. 

Some became ill.  The precautions that once kept us safe as health care workers 

weren’t working.  

 

As clinical and educational leaders, we instituted immediate changes to keep 

everyone safe. Care teams quickly increased their disciplined use of personal 

protective equipment (PPE). Emergency department and hospital spaces were 

transformed to care for patients and protect health care workers. The 

community embraced social distancing as a tactic to combat the disease. We 

sent the students home. We were in crisis. Everyone’s lives changed.  

 

Virtual Care Expanded  

In ambulatory clinics, a silver lining emerged. In-person appointments 

transitioned to telephonic and virtual visits. In the pre-COVID-19 era, FH was 

doing a handful of these types of visits each day. In four short weeks, FH was 

doing over 750 virtual visits and 1600 telephone visits daily. Patients have 

valued the experience. Through its digital platform, FH tracks all ambulatory 

patients with COVID-19 thru the course of their disease and offers them a 



phone app for self-assessment and education. Care coordination is offered for 

those that need it. Virtual consults are expanding in the inpatient setting as 

well. 

 

During the course of the crisis, we have learned how to deliver innovative care 

via real time virtual ambulatory visits and inpatient consults, and through 

asynchronous consults. Primary care providers and patients can ask specialists 

for medical opinions electronically. Providers will learn how to follow patients 

online, and use information uploaded from patient apps to coordinate care 

from a distance.  

 

In the acute setting, learning the core competencies of doffing and downing 

PPE, its disciplined use, and ways to conserve critical supplies will safeguard our 

providers’ long careers in medicine.  

 

Staying Safe and Compassionate 

Severely ill patients that arrive in our emergency departments and hospitals are 

often frightened and alone. As we examine them enveloped in a viral-hazed 

room, we often see a vulnerability and the struggle of a lifetime playing out.  It 

is the place where hope and faith dwell for both the patient and us.  

 

We must balance our need for PPE discipline with the patient’s need for our 

presence and compassion. This doesn’t come easy at first, and it can take a few 

‘reps’ to realize that placing our hand on the patient’s shoulder softens an 

ominous moment. It means, “you are not alone,” and we can witness the 

moment together. We are learning new ways to leverage many character 

strengths like courage, equanimity, and kindness to deliver care to people 

needing us in these mutually trying circumstances. 

 

COVID-19 has changed us all in so many ways. While it has exposed the 

fragility of humans, it has strengthened the humanity of us all to sharpen our 

focus on caring for each other in new and meaningful ways. 
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