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The current landscape in medicine 

highlights a stark gap between the 

increasingly diverse US population and 

the lack of racial and ethnic diversity 

among faculty in academic medical 

centers. Groups underrepresented in 

medicine (URiM) have long been 

recognized and well documented to 

reduce health disparities, deliver 

effective care, improve communication 

skills, increase patient satisfaction, and 

enhance the medical education learning 

environment (Marrast et al., 2014; 

Whitla, et al., 2003).  

 

https://jamanetwork.com/journals/jamainternalmedicine/fullarticle/1792913
https://www.researchgate.net/publication/10763289_Educational_Benefits_of_Diversity_in_Medical_School


The goal of LEAD-UP is to promote a culture of caring and mattering (Flett et al, 

2019) to entice URiM trainees to stay in Milwaukee and advance into faculty 

positions at the Medical College of Wisconsin. Specifically, the LEAD-UP 

curriculum encompasses the four cornerstones of: interpersonal 

communication, leadership, negotiation, and networking. In January, trainee 

applications were submitted with a letter of interest and letter of support from 

program directors. Five outstanding candidates were accepted, and the pilot 

program began in February. Evening Zoom sessions have been facilitated by 

local and nationally recognized leaders: Jane Schneider of Schneider Consulting, 

Dr. Bonnie Simpson Mason, Vice President, Diversity and Inclusion – ACGME, 

and Dr. William McDade, First Chief Diversity and Inclusion Officer – ACGME. 

Participants submit monthly professional flourishing reflections as current and 

advancing leaders.  

 

 

   

 

 

 

 

 

 

Project Launch Link: 

https://mcw.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=899ca8cc-bc6a-
4e33-b470-ac5a00e04968 

 

 

 

 

 

 

 

 

 

 

 

Bonnie Simpson Mason, MD William McDade, MD Jane Schneider, MA 

https://books.google.com/books?hl=en&lr=&id=3aRBDwAAQBAJ&oi=fnd&pg=PP1&ots=fcCTc3jloS&sig=7niv01g6L0D4vXH0Yu42urtwCcA#v=onepage&q&f=false
https://books.google.com/books?hl=en&lr=&id=3aRBDwAAQBAJ&oi=fnd&pg=PP1&ots=fcCTc3jloS&sig=7niv01g6L0D4vXH0Yu42urtwCcA#v=onepage&q&f=false
https://mcw.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=899ca8cc-bc6a-4e33-b470-ac5a00e04968
https://mcw.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=899ca8cc-bc6a-4e33-b470-ac5a00e04968


Designing a Leadership Curriculum for Medical 

Students That Teaches Students to be 

Influencers 
 

 

 

 

 

 

 

Project Leaders: Kelli Cole, M2; and Gopika SenthilKumar, M2 

Team Coach/Mentors: Amy Farkas, MD, MS; Elizabeth Ellinas, MD; and  

Tavinder Ark, PhD 

 

Our project started off with the goal of discerning ways to encourage more 

representation in leadership, starting with healthcare providers who identify as female. 

However, the more we researched the challenges faced by women in healthcare and 

also the currently applied solutions, we realized that “leadership training for women” is 

not sufficient. Instead, we need to encourage cultural and systemic change within 

healthcare, thereby creating an environment where representation and inclusion is 

supported at its core. Thus, we decided to create a leadership curriculum for medical 

students that is focused on (1) developing an influencer mindset within students 

thereby empowering them to make the changes necessary in healthcare and (2) 

increasing awareness of barriers faced by our own peers and encouraging a 

professional identity centered around being able to notice these and instill change. We 

hope that influencing students from early on, i.e., before they have solidified their 

professional identities, will allow us to bring about long-term cultural change.  

 

We define leadership as the ability to influence change. In doing so, we believe that all 

physicians are then inherently leaders.  We believe leaders don’t fit into one set 

category of characteristics, so one goal we kept in mind as we created the modules 

was to help students recognize their individual strengths and ways they can utilize 

them to effect change.  

 



We determined eight overarching themes of leadership and chose to work on 

Developing an Influencer Mindset as the first module. To ensure we were qualified to 

develop this module, we took a course at the Stanford Design School - Developing an 

Entrepreneurial Mindset. The course not only taught us the essential content, but also 

ways to promote creativity and active learning.  

 

We currently have a draft of the module, and it is designed for incoming M1 students 

to intentionally select their involvement during medical school based on their passions, 

strengths, and goals. We modeled the interface as quick examples followed by 

personalized application, to promote reflection and active learning. At the end of the 

module, students will have a tangle output and game plan for moving forward while 

also gaining exposure to the leadership training content in a way that applies to their 

life. We are gathering feedback from students to ensure the usefulness and 

applicability of the module, since one of the main challenges to curriculum 

implementation is getting learner buy-in. The module will be adapted based on 

student feedback, and presented back to the faculty stakeholders. Once we gather 

faculty stakeholder feedback as well, we will finalize the module and hopefully pilot it 

with the incoming M1 class. We are excited about the interest in our module thus far, 

and are thankful to the faculty and students for taking time to provide feedback.  

 

With the help of Drs. Jeff Fritz and Kurt Pfiefer and the 4C Coaching Program, we 

developed a second module based on the original eight themes, specifically focused on 

fostering emotional intelligence in medical students. This one takes a very different 

teaching approach that involves mentors and coaches. We presented this module to 

the 4C coaching program faculty for them to then utilize with their students. We also 

presented an oral poster at the AAMC GSA-OSR Spring Meeting, and we received 

overwhelmingly positive feedback. We are thankful for this opportunity, and look 

forward to incorporating what we learned into our upcoming module.   

 

We would like to thank Drs. Ferguson, Muntz, and Pfiefer for advising and encouraging 

us. We would also like to thank the TI2 program and the Kern Institute for giving us 

this opportunity to be creative and work towards exciting change!  

 

Project launch link: 

https://mcw.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=87afd3f6-

825f-4dec-bae7-ac5a00e042ab 

https://mcw.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=87afd3f6-825f-4dec-bae7-ac5a00e042ab
https://mcw.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=87afd3f6-825f-4dec-bae7-ac5a00e042ab


Developing Equanimity Through Creative 

Expression 
 

 

 

 

 

 

 

Project Leader: Teresa Patitucci, PhD 

Project Team: Elizabeth Dominguez, M1; Kate Stark, M2; Johnny Neist, MLIS; 

and  Jeff Fritz, PhD 

 

It is important for trainees to learn about themselves and how to operate within 

their environment as a physician – essentially addressing the question, “who am 

I as an individual within the medical system?”  Answering this question is 

important for both professional development and personal wellbeing. Due to its 

internal nature, growing in these areas requires critical self-analysis and 

personal goals to elicit changes in behavior or mindset. However, many trainees 

do not have the necessary skills to evaluate themselves in such a way or do not 

feel comfortable expressing true. Our TI2 project aims to provide a space for 

students to process their experiences in a way that is valuable to them as 

individuals.  

 

Last summer, we interviewed 25 individuals including medical students, 

residents, staff, and faculty, showing several themes. After a challenging day, 

individuals would: 1. process with a trusted other and 2. take some sort of 

break. Interviewees felt their self-awareness had grown through introspection 

and feedback from those they trust. In the professional realm, trusted mentors 

were cited as valuable for professional growth. Many students, especially 

students of color, reported feeling like they could not be honest in school-

related reflective assignments out of fear. Finally, many expressed a distain for 

writing and unnecessary jargon. 



  

We applied knowledge from the stakeholder interviews to our minimum viable 

pilot, which took place the last week of August 2020 within the M2 FPP/MSS 

Unit. At the end of the dermatology component, students responded to the 

prompt “How is skin tone relevant to the care you provide as a future 

physician?” through writing, visual art, poetry, or video. To maximize student 

comfort, reflections were submitted anonymously through Qualtrics. The 248 

submissions (229 written, 16 image, two poems, and one video) were reviewed 

by staff and faculty. Aggregate feedback was provided to the class and selected 

submissions were posted in a gallery on Brightspace. Comments from a follow-

up survey indicated students appreciated the anonymity of the assignment but 

wished there had been a follow-up discussion. 

 

While our general goal is the same, we have pivoted how we will frame activities 

to students based on feedback, removing jargon that seems to be a barrier to 

getting buy-in. Coaches will still provide feedback to each participant 

longitudinally in the form of written comments and a structured feedback tool 

providing specific areas to grow in the areas of critical reflection. However, we 

have shifted focus from writing to more general creative expression, where 

students are encouraged to be creative as long as they include a few bullet 

points describing themes in their work. Along with creativity, we have decided 

to focus on equanimity, meaning mental calmness and composure even under 

stress as a character trait. Finally, students will participate in small group 

discussions with near peers for community-building around these topics. 

Hopefully, this format will encourage trainees to prioritize their own 

development as individual human beings with unique strengths, growth fronts, 

and roles to play in medicine.   

 

Project launch link: 

https://mcw.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=fa8aca10-

78e4-4368-814e-ac5a00e04ad5 

 

 

 

https://mcw.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=fa8aca10-78e4-4368-814e-ac5a00e04ad5
https://mcw.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=fa8aca10-78e4-4368-814e-ac5a00e04ad5

