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Phone call from 
patient with clinical 

issue 

Clinical triage (RN, 
APP, MD) 

Call 911 (patient 
and/or practice) 

send to ER 

Emergent 

Lower acuity 

Can it be done by telehealth? 

- Psychotherapy and 

counseling 

- Smoking cessation 

- Nutritional counseling 

- Lifestyle coaching 

- New parenting 

questions 

- Sharing test results 

- Prescription refills                                              

YES 

TELEHEALTH VISIT 

MAYBE 
NO 

IN-PERSON VISIT 

IF PHYSICAL EXAM, PROCEDURE,  
OR MEASUREMENT NEEDED 

Procedure /test needed 

(injection, cryotherapy, 

I&D, specimen collection, 

etc) 

Measurement needed 

which cannot be done 

appropriately at home 

(infant weight and length, 

BP if pt has no home cuff 

or concerning reading on 

home cuff) 

Clinical Phone Triage Decision Tree Including Telehealth 
 

Urgent and high acuity 


