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ESSENTIALS OF
FACILITY MANAGEMENT

Enroll Now 
in this Training!

Essentials of Facility Management 
Ensuring that the systems within a facility and the occupants
work harmoniously together requires multiple disciplines to
ensure functionality, comfort, safety, and efficiency.

To excel as a facility management professional in today’s
workforce, employees must stand out by increasing their
credibility and value. The facility management professional
takes on a leadership role within a company or organization
and must incorporate foundational concepts of leadership &
strategy, business concepts, project management, and
communication.

$750 per person
Teena Shouse, Training Facilitator

Hybrid | Live-Virtual via Microsoft Teams 
January 22, 29, February 5, 12, 19, 2026 
4:00 p.m. to 6:30 p.m. each session
Registration Deadline: January 9, 2026

*Missouri One Start Eligible

Participants will receive an International Facility
Management Association and SFCC | The LearningForce
certificate of completion  

This training will cover these core elements
of facility management:

Introduction to Facility Management
Introduction to Operations and
Maintenance
Basics of Building Systems
Application of FM related Technology
Implications of Health and Safety in
Managing Buildings
Supervisory Roles 
Work Management Tools 
Managing Contractors 
Managing and Tracking Customer
Relations

Upon successful completion, trainees will:
Demonstrate the ability to work
effectively as a member of a team
Demonstrate a working knowledge of the
functional areas of facilities management.
Compete in a peer and Facility
Management expert judged competition
solving a real-life Facility Management
challenge.                                                                      
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