What things are monopolizing on
your time?

What potential update / challenge /
repair are you most worried about
happening in the near future?

What is your biggest challenge right
now?

What content would you like to see
as a conversation or continuing
education topic?

Additional Comments

Meetings and data analysis

Service contracts

finding good people to hire, leadership
development

administrative tasks

updating our SLTs

ifma

Capital budgeting for next year.

Supporting the new and evolving needs

of the business with remote and hybrid
work.

Optimizing extra space freed up by
remote workers.

Bid process
Emails, doing other peoples work.

A new electronic control upgrade in a
building

RFP's and
Staffing

Lots of emails.

electrical upgrades
Getting proper figures for future
budgets

The bigest thing that KC is facing many
people aren't aware that its coming. 2024
Begins the work on the new battery plant in
desoto. The Midwest has neve seen a
project this large. This country hasn't
invested this much money in manufacturing
since the industrial revolution. Construction
Trades are going to experience a severe
shortage over the next couple years as they
build this plant. Shortage on the
construction trades means longer wait
times for services to our local KC
companies. our FM's need to be prepared.

Resources to perform the work.

Janitorial

hiring

cople management climate change: weather related
peop 9 damage
converting outsourced tasks back to
insourced tasks and keeping staff
productive

redesigning existing space into larger
collaboration space

FDA continuing to post pone the

ifma decision whether to return to facilities

Implementing a CMMS system. Create
business case to no longer use IT
platform.

Selling more buildings, reduced square
footage to maintain.

Satisfying the post Covid employee with

amenities and collaboration space. Re-stacking to free up leasable space

Budgeting HVAC Software
Not having a maintenance person,
virtual work, nobody in the building.

Lack of communication from executive

committee.

Lack of skilled workers. Nobody wants
to work, even contractors and vendors
don’t show up on time.

Long lead time on major equipment Dealing with a boiler and a chiller

finding time for the in-house PM things

. P - new HVAC and BAS in 3 facilities
like building inspections

Staffing, and lack of candidates buildings are still only partial occuppied

Finding talent, paying them a

competitive wage. Renewable energy, unreliable energy.

Trade Contractor Resources

Most any fm topics

climate change, weather related events
that affect facilities management

Best practices in building safety,
safe/health environments for employees
returing to the office

Finance, Real Estate, Things
happening around the city and great
tours.

Tour a large data center. How to build
an Annual Facilities Report. Class on
reading blueprints. loT and Al
technology impact on FM.

Amenities for staff and electric car
charging stations

Workforce development, Life Safety

Solar options.

I'm not sure this survey is written
correctly. Are you asking me what
products and services | need from my
fellow members--thus what Associates |
want to see at the Speed Dating event
or what are my educational needs?

Thanks for the opportunity to provide
input.

Thanks

Thank you.
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