
Host church 

Allentown: Asbury UMC 

1533 Springhouse Rd. 

Allentown, PA 18104 

 

North District  

Tools for  

Ministry Training 
 

Saturday, March 7, 2020 
 

REGISTRATION COSTS 
Standard $8.00 - until February 28 

Walk-in $10.00  

Lunch  $10.00 (optional) 

Standard and walk-in fee includes     

continental breakfast, snacks,  

and materials 

 

We will be preordering lunches and 

available only for those who preregister.  

You may, however, come for the         

optional lunch session and provide your 

own meal. 

 

Scholarships available upon request.  

Contact Sheri Kentner -  

skentner@epaumc.org  

 

Online Registration Preferred 
https://www.eiseverywhere.com/ehome/516716 

Credit & Debit Card payments accepted 

 

Or 

 

Make checks payable to “North District Office” 

with “Tools” in the memo line and mail to: 

North District Office 

P.O. Box 820 

Valley Forge, PA 19482-0820 
 

 

 

 

Please register for one workshop  

in each session  
 
 

For this very reason, you must make every 

effort to support your faith with goodness, 

and goodness with knowledge . . .  For if these 

things are yours and are increasing among 

you, they keep you from being  ineffective 

and unfruitful in the knowledge of our Lord 

Jesus Christ.             2 Peter 1:5-8 

https://www.eiseverywhere.com/ehome/516716


Questions?  Please contact Sheri Kentner at 800-

828-9093 x 1025 or skentner@epaumc.org 

8:30 - 9:00   Registration & Cont’l Breakfast 

9:00 - 9:15   Welcome 

Session 1               9:30 - 11:00  
 

1.   A Time to be Born & A Time to Die  

2.   Technology & the Church  

3.   Prophecies and Interpretations  

4.   Why Cross Racial/Cross Cultural Ministry? 

5.   Worship Planning for the Rest of Us  

6.   Effective SPRC Teams   

7.   The Nitty Gritty of Children’s Ministries 

8.   Meeting the Spiritual Needs of our Youth 

17. La Buena Administracion de la Gracia de  

       Dios 

18. A Fin de Equipar a los Santos 
 

Session 2               11:15 - 12:45 
 

9. Best Uses of Social Media & Websites 

10. Smile When You Say Stewardship 

11. Introduction to A.L.I.C.E 

12. Small Church Hurdle Jumping - Children’s  

Ministries 

13. The Discipline of Preaching 

14. Creating a Culture of Comm. Engagement 

15. The Proper Feeding and Care of Christians  

16. New Evangelism Modes: Lessens Learned 

From Methodist Missions with Nat. Americans 

  

Additional Opportunity . . .   

Chat Back and Lunch with  

the DS  at 1:00 pm 
(An optional lunch session following 

 the  workshops) 

 

The lunch is designed to be an open  

dialogue with the District Superintendent.  

This lunch will also include an opportunity 

to be in  conversation about the  

denominational future as we currently  

understand it.   

 

Please pre-order you lunch ($10) when 

you register for your tools workshops,  

or feel free to stay and provide your  

own lunch. 

SCHEDULE NEW THIS YEAR . . . 
 The North District Tools for Ministry will host the  

Conference Council on Latino Plan & Ministries 

workshops.  Each workshop is open to everyone 

in the conference and will run during both       

sessions 1 and 2 beginning at 9:30 am. 
 

#17  - La Buena Administracion de la Gracia 
de Dios - Este es un taller sobre la mayordomia   

cristiana en el que se examina la responsabilidad de 
toda iglesia local en cuanto al uso adecuado de los 
recursos de tiempo, talento y tesoro que Dios ha 
puestoa nuestro alcance.  Se le dara un enfasis        
primordial a la mayordomia de nuestras finanzas ( 1 
Pedro 4:10 RVC). 
The Good Administration of the Grace of God  
This workshop about Christian stewardship examines 
the local church's responsibility regarding its adequate 
use of the time, talent and treasure God has placed at 
our disposal.  Primary emphasis will be given to our    
financial stewardship ( 1 Peter 4:10, NRSV). 
Presenter : Rev. Dr. Irving Cotto, pastor at Warrington: 
St. Paul’s, and former North District DS 

 

#18  - A Fin de Equipar a los Santos:   
Este taller examina la  organizacion, funcion y          
responsabilidad del Comite de Relaciones entre el  
Liderato Pastoral y la Parroquia  Se le dara atencion 
especial al apoyo espiritual y a la comunicacion para 
un pastorado saludable (Efesios 4:11-16 RVC). 
In Order to Equip the Saints:  
This workshop  examines the organization, function 
and responsibility of the Pastor and Parish Relations 
Committee. Special attention will be given to the    
spiritual support and communicarion for a healthy 
pastoral ministry (Ephesians 4:11-16 NRSV).  
Presenter Rev. Evodia Villalva, pastor at West Chester: 
El Buen Samaritano 

file:///C:/Users/skentner/Documents/Bible Studies


 

#7 -The Nitty Gritty of Children's Ministries 

Join us as we talk about the details that go into well 

planned, well run, and energetic children's ministries. 

We'll discuss the basics of registration and database 

maintenance, recruiting servants, setting up learning 

environments, stocking your supply cabinets, reaching 

into the community, maintaining frequent and effective       

communication with families & communities, choosing 

curriculum, classroom management, cohesively        

connecting with the all the ministries in your congrega-

tion, Safe Sanctuaries fundamentals, & how to        

effectively include all of God's children in ministries. 

This conversation applies to small, medium, and large  

congregations- all welcome!  
Presenter: Elizabeth Christie, Director of Educational 

Ministries at Bethlehem: Fritz UMC, children's ministries 

consultant  

#8 - Meeting the Spiritual Needs of our Youth 
 Our younger church members are not just the future —
they are an integral part of the present for every       
congregation.  In order to address their spiritual growth, 
we believe our youth need both engagement and      
inclusion.  An active Youth Group is an excellent way to 
involve them in the many aspects of church life. In this 
workshop we will present our smaller church approach 
to a typical year of Youth Group activities as well as  
invite participants to share their ideas for creating a 
successful Youth  Program. Topics will include group 
activities, retreats, lock-ins, special worship services, 
mission projects, and participation in many church    
activities. Our aim is to inspire leaders from all      con-
gregations, regardless of size, to get involved in this ex-
citing and rewarding ministry.   
Presenters: Karen and Bob Shadle, Youth Group Leaders 
at Bethlehem: Epworth    

#1 - A Time To Be Born And A Time To Die 
The mission of the UMC is “to make disciples of Jesus 
Christ for the transformation of the world.” We place a 
huge emphasis on bringing people to Christ, focusing on 
the hope and promise of the eternal life that awaits us 
in God’s presence. But why do we often neglect the 
transition from this life to the next? This workshop will 
help us look at preparing people for their passing, as 
well as how to help people cope with the loss of their 
loved ones. 
Presenter:  Rev. Zach Hopple, Pastor of Shamokin: First, 
Hospice Chaplain, Family Home Medical in Mt. Carmel  

#6 - Effective SPRC Teams 
The Staff-Parish Relations team is the agency in the local 
church which supports and monitors the performance of 
the pastor and any other compensated staff members, in 
addition to being the primary liaison between the church 
and the Bishop regarding annual appointments. Learn 
some of the Discipline expectations about the work of the 
SPRC and the “best practices” experienced by our current  
Superintendent across nearly four decades in the Eastern 
PA Conference. 
Presenter:  Rev. Steve Morton, North District Superinten-
dent (survivor of thirteen different SPRC chairs and nine 
DS’s)   

#4 - Why Cross Racial/Cross Cultural Ministry? 
Opportunities for Cross Racial/Cross Cultural ministry 
are all around us, regardless of our ministry location. 
In this workshop we will engage activities that will teach 
us the importance of CR/CC Ministry so that all of our 
churches are better equipped to "see all the people." 
Presenters: Rev. Sukja Bang, Rev. Ralph Chubbuck and 
Rev. John Keretzman, North District CR/CC Trainers 

#2 -Technology and the Church 

What tools do you use to share the message of Christ? 
This session will focus on communication and technolo-
gy that can be used to spread the word. We will go over 
why you should share sermons, electronic newsletters, 
and introduce resources the UMC has available for your 
use. 
Presenter: Sue Kiefner, CSM, Bethlehem: Wesley UMC, 
Mission & Ministry Coordinator, Communications Team, 
Backpack Team 

#3 - Prophecies and Interpretations 
Prophecies are inspired by God and written to us in the 
Holy Scriptures. Prophecies have multiple messages, 
namely: spiritual, physical, emotional, relational, etc.   
Prophecies are to bring people closer to God and not 
primarily about future predictions. Prophecies in Scrip-
ture are to help people in the present time develop a  
closer relationship with God through Jesus Christ.  What 
did prophecies mean to the people then and how did 
they respond? What do those same prophecies mean to 
us today? How do we respond to the same prophecy in 
today’s different setting with science and technology? 
Presenter: Rev. Navin Satyavrata, Pastor of Allentown: 
Salem UMC 
 

#5- Worship Planning for the Rest of Us 
Have you ever been to a worship service that seemed 
to flow seamlessly from beginning to end? A service in 
which the music, sermon, prayers, & even the altar 
seemed to work together to clearly communicate God's 
message that day? This does not happen by accident! 
Everyone involved in the worship service from liturgists 
to musicians; from worship committees to those that 
develop the bulletins to disciples who share the chil-
dren's message play critical roles in communicating 
God’s message! This workshop is open to anyone inter-
ested in strengthening the worship life of their congre-
gation and will combine both practical tips and some 
basic worship theology. 
Presenter: Rev. Jennifer Freymoyer, Pastor of Shoemakers-

ville: Salem and North District Assisting Elder.   

TOOLS FOR MINISTRY WORKSHOPS       SESSION 1      9:30 - 11:00 



 

#10 - Smile When You Say Stewardship 

Creating a healthy culture of financial stewardship in the 
local church requires a positive, creative, year-round ap-
proach…and an emphasis on the delightful spiritual 
growth which is achieved in our disciples (and in our con-
gregations, at large).  We will consider both principles 
and practices of successful financial stewardship.  You will 
come away with ideas about how to grow disciples and 
grow your financial base!  
Presenter:  Rev. Steve Morton -  North D. S. and local 
church pastor for thirty-four years 

#13 - The Discipline of Preaching 

This workshop is designed for those who preach regularly.  
Together, we will explore helpful steps in the deeply per-
sonal discipline of preaching toward the goal of strength-
ening our own process of sermon  development. Helpful 
preparation for our time  together includes reflecting on 
the church's, society's, and our own expectations about 
what makes a "good sermon" or a "good preacher" and 
how we meet or fall short of those expectations week in 
and week out. 
Presenter: Rev. Jennifer Freymoyer, Pastor of Shoemakers-

ville: Salem and North District Assisting Elder.   

#9 - Best Uses for Social Media and Website, 
and why it's important to maintain them 
When people search for a church, they go to two  places; 
Google and Facebook. Learn the best  information to 
have on both and why it's important to keep material up-
to-date. If we have time, we will  discuss resources for 
free images to use in your church messaging.  
Presenter: Sue Keifner, CSM, Bethlehem: Wesley UMC, 
Mission & Ministry Coordinator, Communications Team, 
Backpack Team 

#14- Creating a Culture of Community Engagement 
Churches are creatures of habit so when something works, 
they work it!  We are no longer in the 1970s or 80s and we 
are realizing that the 50-year-old ministry strategies are 
not working anymore. Many churches that once thrived 
with innovative ways to reach the community back then 
have lost touch with their surrounding communities today.  
How can churches move from insular-focus strategies to 
community transformation? This workshop will explore 
some important steps of engaging the  community in the 
21st century.  
Presenter: Rev. Kofi Ashley, Pastor of Mt. Pocono UMC 

#11 - Introduction to A.L.I.C.E. 
The ALICE program is a proactive technique used for 
dealing with a violent critical incident.  The ALICE  pro-
gram stands for Alert, Lockdown. Inform, Counter, and 
Evacuate.  Based on research that has analyzed violent 
events, procedures have been developed to help deal 
with these incidents trying to minimize the damage being 
done.  The program recognizes that all events are differ-
ent and that there is no one size fits all technique, in-
stead the program will focus on general guidelines for 
dealing with such incidents.  Research has shown that 
the passive approach used in the past has resulted in 
many injuries and fatalities and that a proactive ap-
proach can save lives.  This program will provide an over-
view of the ALICE model being used and adopted by 
many organizations including several local churches and 
preschools. 
Presenter: Scott Patton, Conference A.L.I.C.E. trainer and 
member of Hopewell UMC 

#15- The Proper Feeding and Care of Christians: 
Self-Care in a Busy & Overburdening World 
Self -Care is the new buzz phrase of the 21st century. 
Everywhere we see the phrases “Self-Care and “Me-
time.”  Many of us have been properly taught           
according to the Bible, to put others before ourselves, 
creating a conundrum of how to live into self-care in an 
increasingly selfish society while demonstrating the 
love of Christ by putting others before self.  The       
Spirituality of Self Care Workshop will explore the  
questions:  Is self-care selfish?  How do I find time for 
self-care in an already packed life? Is the instruction for 
a Sabbath still valid? And is a beer and/or chocolate a 
valid part of self-care?  We will posit biblical examples 
of self-care and how Jesus taught and demonstrated 
self-care in the midst of challenging life circumstances.  
Participants will leave with practical steps to insert    
self-care into their daily routine beginning the process 
of growing into a well-rounded Christian, self-care  
practitioner. 
Presenter: Rev. Misty L. Fuller, Pastor of Clark’s Grove & 
Shamokin: Zion 

#16 - New Evangelism Models: Lessons Learned 
from Methodist Missions with Nat. Americans 
This study will trace the history & models of Methodist 
missions with Indigenous Peoples up until the present 
day.  The relational model is relevant to ministry with 
other cultures. This course will also provide knowledge 
that can help us move on in our journey toward       
healing and wholeness with our Native American  
brothers and sisters on reservations, in urban areas, 
and in communities around us. The workshop will also 
equip Native American Representatives in a local church 
to plan a  special program or Sunday service celebrating 
Native American gifts and  contributions to the church 
and community. 
Presenter:  The Rev. Dr. Sarah Fernsler, Member of EPA 
Committee on Native American Ministry.  Pediatrician 
for 25 years and retired elder in Extension Ministry as 
UMC Earthkeeper.  

TOOLS FOR MINISTRY WORKSHOPS       SESSION 2      11:15 - 12:45 

#12 - Sm. Church Hurdle Jumping: Children’s Min. 
Join us as we discuss the particular graces & challenges 
that small congregations face. Topics we'll discuss include 
how to creatively market your ministries on a budget, how 
to fund for needed materials, how to creatively arrange  
spaces when you are having a very hard time meeting the 
two adult minimum, how to make deep & lasting connec-
tions with the children & families you have, how to con-
nect with your community so that you are ministering to 
& with more children & families, how to prioritize needs 
on your shoestring budget, & how to be the best cheer-
leader so that your congregation is excited to work with 
you in an attitude of prosperity rather than scarcity. No 
congregation is too small for this conversation, larger  
congregations are welcome to join, too.  
Presenter: Elizabeth Christie, Director of Educational Min. 
Bethlehem: Fritz UMC, children's ministries consultant  


