
 
 

 
British Columbia Hotel Association 
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Tel: 1-800-663-3153 

City of Vancouver 
453 W 12th Avenue 
Vancouver, BC 
V5Y 1V4 
 
Dear Mayor and Council: 
 
As the President and CEO of the BC Hotel Association, Ingrid Jarrett, and the Chair of the Board of the Vancouver 
Hotel Association, Darren Simpson, we are writing to you in regards to the closure of the short-term rental industry 
to manage the COVID-19 health crisis.  
 
Our industry as many others, is heavily impacted from this pandemic and we need our municipalities to support the 
hotel industry in order to recover. BCHA is fully aligned with our government and WorkSafeBC to ensure our best 
practises and protocols keep our employees, employers and our guests safe. 
 
We continue to partner with our communities to provide safe shelter in times of needs, as the work we continue to 
do is an essential service during this pandemic. Vancouver has been a key partner with BC Housing and the BCHA 
along with the Government Ministries to ensure essential services, first responders, returning Canadians, the most 
vulnerable, as well as isolation and quarantine safe shelter are provided for our citizens. We need the City of 
Vancouver to support our recovery and ensure that the traveling public and our citizens are kept safe by staying in 
regulated hotels and accommodators who are complying with the Best Practises and protocols. 
 
Rational for the closure of short-term rental: 
We are calling for the closure of the short-term rental (STR) industry in their country to manage the COVID-19 
health crisis.  
 
Letting residential properties in apartment buildings to tourists poses a much higher public health risk than 
professional and properly regulated hotel accommodation. Moreover, even if new health standards were 
introduced to the short-term rental sector, it is currently impossible for governments or platforms to enforce 
them. In this situation, the only way to protect public health is to ban short-term accommodation. Furthermore, 
governments should not allow the STR industry to restart until they have introduced new standards and a system 
to enforce them which ensures public health and safety.  
 
There are four major differences between the hotel industry and the short-term rental sector relevant to public 
health during the coronavirus outbreak:  

 

1. The hotel sector can trace and monitor who stays in their properties. In most countries, they do this by physically 
checking the passport of their guest on arrival. They also have records of the other people in the building, including 
guests and staff. This makes it easy to track who was in a hotel, for how long, and who they met. In contrast, in most 
short-term accommodations the host does not even meet the guest instead instructing them to use an electronic 
code or lockbox to enter the property. Many guests have exploited this to bring several people into the property 
under one name, unbeknownst to the host. Further, local authorities do not know the location of short-term 
accommodations in their cities, a secret which the major platforms guard. This means that the short-term rental 
industry cannot support the detailed contact tracing needed to minimise contagion.  

 

2. The professional hotel sector can effectively and consistently implement the health and safety procedures needed to 
minimise disease transmission. The hotel sector is even now developing more extensive health and safety protocols 

https://www.guesty.com/blog/airbnb-self-check-in-lockboxes-key-safes/
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to ensure safe stays for their guests. Due to their legal liability, hotels are likely to work extremely hard to make their 
properties safe, however, if a massive lawsuit is insufficient motivation their is also a well-established inspection 
system to catch poor actors out and force them to improve their behaviour. Most hosts in the short-term rental 
industry do not have the resources or knowledge to consistently implement similar protocols in their properties. 
Moreover, neither the government nor the short-term rental platforms can ensure that hosts follow the rules as 
governments lack the resources to inspect the millions of short-term rental properties on the market and the 
platforms refuse to take responsibility for controlling their hosts. This has led to much lower safety standards in the 
STR industry when compared to hotels*. These lower standards increase the risk of infection and the virus spreading.  

  

3. Most short-term accommodations are in residential buildings and, therefore, mix long-term residents with short-term 
guests. This creates a risk that the visitors will infect residents, as they share the elevators and other common spaces 
with the guests. In most cases, guests will be unaware of this new risk, as they are normally not informed that parts of 
their building are being let short-term. They, therefore, will not take extra precautions to protect themselves from 
this new threat. In contrast, hotel guests, aware they are in a semi-public space, will take greater precautions to 
protect their health.  

  

4. Finally, hosts normally do not consider the preferences of their neighbours when renting their properties on the 
short-term rental market, often doing it behind their backs, denying residents a choice over the health risks in their 
building. Short-term accommodations, then, force neighbours to accept higher health risks. Once again, this is in 
contrast with the hotel industry, where all guests choose to enter the space, acknowledging the slightly higher risks 
involved.  
 

Aware of these problems, some short-term rental companies have proposed new protocols for hosts to minimise the 
risk of coronavirus infection. The companies hope hosts will use this guidance to ensure that their properties are safe. 
However, given that these companies do not require their hosts to follow the guidance and have no way of checking if 
they are doing so, these initiatives are no guarantee of the industry’s safety. Moreover, short-term rental platforms 
have repeatedly stated that they do not have any control over their hosts (acting as pure intermediaries), therefore 
they cannot claim that they can, in any way, ensure a safe stay. The risk of infection remains unjustifiably high in the 
STR industry.  
 
Given these additional risks from short-term accommodations and the inability to transparently manage them, it is 
highly irresponsible for governments to let the short-term rental industry continue until the crisis is resolved and they 
can ensure safe stays. Several countries and jurisdictions within countries, among them Ontario , the United Kingdom 
and Michigan have already recognized this, banning short-term accommodation for the duration of the crisis.  
 
As neither the government, nor hosts, nor platforms, can guarantee a safe short-term rental industry which reduces 
the risk of COVID-19 transmission, the most effective way to protect guests and the community is by temporarily 
shutting down the industry. This can be easily done by demanding that the short-term rental platforms cease booking 
and advertising properties until such time as the coronavirus crisis have been brought under control and a new, 
enforceable health and safety system is introduced.  
 
Based on this reasoning, we ask that the City of Vancouver follow Ontario and other governments’ lead by banning 
short-term accommodation, at least for the duration of the crisis. Moreover, we argue City of Vancouver should 
not reopen the sector until enforceable laws and an inspection system to ensure they are followed are in place. 
Similar arguments have also been made to the main international organizations and other relevant bodies.  
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* See, for example, Kennedy, Jones, & Geilen (2019) “Reported Fire Safety and First-Aid Amenities in AirBnB venues in 
16 American Cities” Injury Prevention 25 (1) which found that only 42% of AirBnB lets had fire extinguishers  
 
This letter has presented a rationale for the closure of the short-term rental industry based on the health risks it 
poses to the community and visitors, which is greater than that posed by hotels and other professional 
accommodation services. However, in arguing this, we also note the significant co-benefits this ban would have, 
particularly in restoring housing to the long-term residential market and supporting the hotel industry (whose 
properties cannot be converted to non-touristic uses) and the millions of people it employs through this difficult time. 
 
The British Columbia Hotel Association has over 700 member hotels representing over 60,000 employees and 80,000 
rooms contributing in excess of $3.2 Billion in revenue. The hotel industry’s contribution to the hospitality sector, the 
tourism industry, and the BC economy is a significant economic driver in our province that needs to be protected and 
supported.  
 
I thank you for your attention and look forward to future communications from your office to secure a convenient 
time to meet.  
 
Best Regards, 
 

 
Ingrid Jarrett 
President & CEO 
BC Hotel Association 


