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New Move Counseling Material from USTRANSCOM (Cont.)

Advisory #22-0091 announced the release of new and revised fact sheets intended to educate customers
on specific topics. These fact sheets are all available for download on Military OneSource, and cover
areas of interest such as: Steps to a Smart Move, Claims, Containerization, 7-Day Pickup Spreads, and
Personally Procured Moves.

The fact sheets are not as convenient as the promo cards from Advisory #22-0090, but they contain a
wealth of information and serve as great reference material for the curious or inquisitive customer.
There is no need to keep printed copies of the fact sheets at the ready, but it is useful to point customers
in the direction of these fact sheets, which may include saving the advisory in an easily accessible place
to reach the links to the sheets.

Below are the two most general fact sheets: the “Steps to a Smart Move” and “Personal Property Quick
Reference Guide.” These sheets list the customer’s duties in preparing for their move and set
appropriate expectations for what we as the TSP will do. USTRANSCOM asks that we share these and
all other new fact sheets with customers via the various communication channels available to us.

PERSONAL PROPERTY QUICK REFERENCE GUIDE i
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Steps to a Smart Move
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" ey Rovwe oy et 7 Steps to Make Your Household Goods Move a Smart Move

A household goods shipment involves many steps, so it's important to coordinate your
move immediately. Here's how to do it, from start to finish:

Q
“

Make an appointment at your local transportation office, (listed as Household Goods/
Transportation Office inbound or autbo J MI( yINS IALLAT\GN! for :md your spouse.

Do pat sign any documant
Be sure to ask about your weight limit J‘\J other entitlements.
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Schedule your move in befense Persenal Property System, or DPS.
= You will be asked to specify the 7-day Spread Window used for scheduling your pick-up date.
- Remember to update your contact information in your DPS account.
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Prepare
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au ion. Get appraisals for high value items and antigues.

Personal Property Quick Reference Guide

Put aside special items

Make sure to hand carry special items to your n n. Hll hand carry items in JVIJ e where
@ movers won't pack them, such as in a locked loset, or inside your car. This includ

tems like family heirlooms, jewelry or signes szr\s memorabilia
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ked up before the moving truck leaves.
+ Keep a copy of your form for delivery day and claims filing.

Check for damaged or missing items upon delivery.
- about your lost or damaged items. Visit DPS

Do the customer satlsfact ion survey
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Electronic Inventories

At this time, we are less than one year away from the beginning of DoD-Mandated use of electronic
inventories, effective May 15, 2023. With this year’s peak season drawing to a close, it is important
that your company starts this transition as soon as possible, if not already complete. Below are a few
key points to keep in mind regarding this transition:

Start Your Search ASAP

Time is ticking to choose a provider, purchase licenses, purchase devices (if necessary), and train
your crews, it is essential for your own success that you start your transition now.
USTRANSCOM gave the industry over one year to make this change to digital inventories, and it
is important that any difficulties are sorted out prior to May 15, 2023. If you are still searching for
your provider of choice, please visit IAM’s “Overview of Electronic Inventory Requirement” page

for plenty of information and resources to understand the mandate and get started on your search.

Understand 1SO 17451

One of the most relevant worries with electronic inventories is
transmitting copies between different parties involved with the
move, especially if the parties are using different software, or
different languages in the case of international shipments. To
combat these issues, IAM developed ISO Standard 17451,
which provides numerical codes for common inventory line
items. If an inventory provider is compliant with ISO 17451, it
allows for much smoother transmission of inventories to other
parties. More information on this standard can be found at the
“Qverview of Electronic Inventory Requirement” page.

Consider Your Inventory Wants & Needs

M‘*
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Apart from compliance with ISO 17451, many of the differences between electronic inventory
providers lie in the user interface and in-app capabilities. It is worth doing some research to see
which software will best fit the preferences of your business. For example, perhaps you are
looking for a software that is optimized for use on a smartphone rather than a tablet. There are
certainly software providers that fit this preference, and they can easily be found through a quick
search on Google or IAM’s Mobility Exchange. If using the latter, the search term “Digital
Inventory Software Industry Partners Company,” will yield the list of software providers and list
their certifications, with links to their websites that have plenty more videos and information.

View the Transition as an Opportunity

Although the mandated switch is not convenient for many agencies who have effective procedures
in place for handwritten inventories, there are endless testimonies from companies who use
electronic inventories and the benefits that the upgrade has given them.
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Tips & Tidbits: Reweigh FAQOs

USTRANSCOM adjusted the automatic reweigh thresholds with the release of the 2022 400NG and
Tender of Service in November 2021. As we have seen throughout the summer, the new thresholds
significantly increased the number of shipments with required reweighs. Below are answers to some
FAQs regarding reweighs.

Which shipments need to be reweighed?

Automatic reweigh thresholds were adjusted so that there are now two conditions that are sufficient for
an auto-reweigh: for pay grades E-1 thru E-5, all shipments weighing 4000 Ibs or more are required to
be reweighed. For pay grades E-6 thru O-10, all shipments weighing 7000 Ibs or more are required to be
reweighed.

Who is responsible for reweighing a shipment?

It is NFC's policy that the hauler is always responsible to reweigh a loose load shipment. If a shipment
Is containerized, the destination agent is usually responsible to reweigh. If the hauler fails to reweigh,
we may request that the SIT agent performs a reweigh prior to delivering out of SIT.

NFC will send a reweigh request via email to the responsible party once it is confirmed that a shipment
requires a reweigh. If you'd like these notifications to go to a specific email for your convenience,
please advise NFC Agent & Business Services.

When and where should a shipment be reweighed?

Per the 2022 400NG, Note 3 Item 4, "When PPSOs request a reweigh, the reweigh must be completed
at destination (prior to storage or delivery) with sufficient time to allow the government or the customer
an opportunity to witness the reweigh."”

It is preferred that the reweigh occurs as close as possible to the delivery address or DA's warehouse.
Reweigh the shipment on the day it is offloaded, getting the gross weight immediately before and tare
weight immediately after offloading, if possible. Please note that shipments must be weighed only at
certified scales.

What documents are required to be submitted when a reweigh is performed?

The agent who performed the reweigh must submit legible copies of the reweigh tickets to NFC within
3 Government Business Days of the reweigh. To be considered valid, both the gross and tare reweigh
tickets must be legible and list:

Weight ticket #
Weighmaster signature
Reweigh date and location
Customer's last name
GBL #and SCAC
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Loading Shipments from NTS — How to Take a Rider

If your agency is picking up a shipment out of NTS, taking a valid rider is essential to limiting liability
and protecting ourselves from absorbing the cost of damages that were already present. Below is a step-
by-step process of how to take a proper rider.

1.

Use the original inventory to cross-reference the shipment contents and verify all items are
present. If any items are missing, document them on the rider with the inventory number,
description of the item, and “Missing” as the condition.

Inspect the condition of all present items, and mark any additional damages on the rider. Be sure
to thoroughly investigate all contents, including unwrapping pre-wrapped furniture and opening
severely crushed cartons. Note that simply writing “crushed carton” is insufficient to protect us
from liability for damaged contents. Again, be sure that the rider lists the inventory number, item
description, and damages beyond those listed on the inventory.

Once all additional loss and damage is noted on the rider, have your driver/crew sign it, and
ensure that a representative from the NTS warehouse also signs it.

Submit the rider with the rest of the shipment paperwork within 7 Government Business Days of
pickup.

A few additional reminders regarding this topic:

If there is no rider taken of any kind, it is considered negligence and we cannot limit the agent’s
liability to $1.25 per pound per article. Note that even if a rider is taken, any items that are
missing at delivery are charged back in full if they were not marked as missing on the rider.

In the event that the original inventory covers the loss/damage to all items (i.e. there is no “new”
loss/damage), a rider should still be made stating “none,” or “nothing additional.” Doing this
fulfills NFC’s NTS rider policy and allow your agency to be afforded the $1.25 per pound per
article liability (does not apply to loss, which would still be charged back in full).

If an NTS warehouse refuses to sign the rider or disputes your crew’s comments, contact our
Claims Department immediately. Both parties have a right to document their opinion on the rider,
and it is critical that we receive a copy right away when there is a dispute between parties.

If you have any questions, or crews run into a situation where they are unsure of how to proceed,
contact our Claims Department as quickly as possible and while the crew/driver is still at the
NTS facility. Receiving word of a situation after the fact does not allow us to offer guidance. The
Claims Department can be contacted at 800-325-6889.

RIDER TO INVENTORY
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WHAT OUR CUSTOMERS ARE SAYING

Positive Customer Satisfaction Survey Comments

“Of the 4 PCS moves I've done, this was the best crew. Professional, timely, and considerate. No
issues at all. Highly recommend. The packers and movers were excellent. Best I've encountered in
my military career.”

OA and Hauler: California Relocation — Garden Grove, CA

“The whole crew from packing to loaders were very professional, timely, friendly, and efficient. By
far the best movers | have had. Extremely professional, courteous, and efficient. Best moving
company | have dealt with since joining the Army.”

OA and Hauling Agent: Finkbiner Transfer & Storage — Springfield, MO
Hauler: National VVan Lines — Broadview, IL

“They were awesome. They contacted me and worked with our schedule with great communication,
attitude, timeliness. Great team and company”

OA: Lippincott VVan Lines — Winsted, CT
Hauler: Lone Star Van Lines — Fort Worth, TX

“They worked hard and did a great job for my family.”

OA: Quality Services Moving — Lorton, VA
Hauler: G&J Moving — Springfield, VA

“My driver, Fred, and his crew were the best seen in my 20+ years of 12 moves!”

OA and Hauler: RT Relocation — Cheshire, CT

"A lot of people have fancy things to say about customer
service, but it's just a day-in, day-out, ongoing, never-
ending, persevering, compassionate kind of activity."

— Christopher McCormick
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CoOMPANY NEWwWS

Happy Anniversary

Date Person Title Duration
July 2 Akira Williams Administrative Assistant, Claims 23 years
July 8 Christine Shuflit Assistant Manager — National Move Management 7 years
July 13 June Gianan Billing Support 1 year
August 3 Deepika Rochwani Billing Technician 6 years
August 4 Arlene Kozlick Internal Auditor 40 years
August 6 Vickie Carroll Claims Adjuster 20 years
August 13 Kim Loughman Claims Adjuster 15 years
September 12 Deanna Munizza Senior Manager, Agent & Business Services 16 years
September 29 Linda Griffin Adminstration 42 years

NFC Phone & Email Directory

Our directory shows phone numbers and emails for all of our departments, as well as emails for specific
shipment management items, such as premove surveys, ETA updates, and more. Keep this directory handy
to ensure that your documents and information are processed promptly.

Working with NFC

NFC is looking to expand its agent and hauler network. If you want to work with NFC, or if you know
someone who does, please use the QR code below to navigate to our website and fill out our New
Agent/Hauler form. Our team will review your information and reach out to follow up.

P.S., if you’re a current member of our network, please reach out to Agent & Business Services at
agencyservices@nationalforwarding.com to ask how you can be rewarded for referring other agents to
work with us!
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