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Today’s session is at the Unclassified level. We will record our conversation for 
transcription purposes to capture your feedback and input accurately and use the 
recording solely for internal use.  Neither the recording nor transcription will be 
used for public release or attribution to any of the associations or any speaker.  

You are free to record as well.  If you choose to record the discussion, your 
recording’s use is limited to transcription and not for attribution to the Government 
or any speaker.  

Bottom line, we trust your recording will be used in good faith for internal, not 
external public release.

Rules for Recording
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This meeting is a discussion body used to strengthen the strategic relationship between 
the Department of War (DoW) Personal Property Activity, and our commercial 
partners. The purpose of the meeting is to obtain advice from attendees and not for the 
purpose of using the group to obtain consensus advice or recommendations.  

This meeting is not a forum to be used for contract negotiations or contract discussions 
between carriers and the DoW; such negotiations or discussions will be in accordance 
with applicable DoW contracting policies and procedures.

This meeting is not a decision-making forum; discussions cannot and do not obligate 
the Government contractually or otherwise or set formal policy. 

Standards of Conduct
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Time Allotted Topic:  Peak Season Readiness / Program Updates Speaker

0850-0900 Welcome / Administrative Remarks Dr. André Kok

0900-0910 Senior Leader Opening Comments MG Lance Curtis 

0910-0940 Operations Overview COL Mike Ashton

Your Voice, Our Action

Mission / Peak Season Focus Areas

PPA Public Website

What to Expect Moving Forward

0940-1010 Peak Season Readiness / Operations Update Mr. Scott Matthews

Peak Season Shipments

On Time Pick Up & Delivery Compliance

Letters of Suspension & Letters of Warning  

Claims Improvement 

Storage 

1010-1030 Break
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Time Allotted Topic:  Peak Season Readiness / Program Updates Speaker

1030-1050 Ops Center / Call Center LtCol Joe Dewson

Support Hours / TSP Trends / Clear Communication

1050-1105 Strategy and Plans COL Paul Licata

Focus Areas / Key Take Aways

1110-1240 Lunch

1245-1315 Peak Season Readiness / Systems Update Mr. Danny Martinez

Recap of 2026 DPS Changes 

Early View- Invoice Document Upload 

Help Desk Update 

1315-1335 Break

1335-1350 Planned Industry Day – Information Technology Support of the PPA Mr. Chris Frost

Overview of Planned Industry Day Event / Registration

1350-1435 Q&A Session & Event Review Dr. André Kok

1435-1450 Closing Remarks MG Lance Curtis
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https://www.youtube.com/watch?v=gGlGwj466aU

https://www.youtube.com/watch?v=gGlGwj466aU
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MG Lance Curtis
Commanding General

Opening Comments
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COL Mike Ashton
J3 Director of Operations
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1. Industry Engagement 12 Aug 25 - informed our business practices

2. Changed from 2 to 4 Performance Periods - heard from Industry

3. Expanded the competitive range for 2026 - feedback from industry engagements

4. Conducted Industry Engagement 20 Nov 25 - 2026 Business Rules feedback

5. Published Business Rules/Advisory 5 Dec 25

6. Led Cyber Security Workshop 14 Jan 26 - how to comply with requirements

7. Completed Rate Filing in Jan - Feb 26

8. Published TDL on 9 Mar 26 - 48 days earlier than 2025

9. Implemented Cyber Security Compliance Requirements 15 Mar 26 - protecting Department of War personnel and 
families’ personal information

10. Maintaining ToS for the next 3 years - looking to modernize and transform the program to improve the relocation process

11. Rapid ability to assess and respond to operational impacts; took action on stop-movement

12. Changed Fuel Rate Adjustment (FRA) methodology - from monthly to weekly
12
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Mission: The Personal Property Activity (PPA) is a single command providing global household goods, vehicle shipment, storage-
in-transit, and non-temporary storage services to Department of War (DoW) personnel and their families. The PPA delivers a 
high-quality, reliable, and efficient personal property program that enhances force readiness and improves the quality of life for 
DoW personnel.

Trust: The PPA understands that relocating DoW personnel involves more than transporting belongings — it means 
safeguarding their memories.

Quality: The PPA consistently delivers reliable, professional, and timely service throughout the whole relocation experience to 
meet the expectations of our DoW personnel and their families.

Responsibility: The PPA fully integrates and is responsible for all aspects of the personal property program; sets clear 
standards to oversee and hold our industry partners accountable.

Transformation: The PPA is optimizing business processes, strengthening the organization, improving the claims process, and 
modernizing digital management tools to enable an adaptive, faster, and more user-friendly interface between both DoW 
personnel and industry.

These core 
tenets are 
crucial to 

consistently 
deliver a 
quality 

relocation 
experience.

Your Move, Our Mission!
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Trust 
1. Focus on Warfighter readiness
2. Satisfaction with the move
3. Successful, low-stress moves are our shared priority
4. Proactive communication

Responsibility
1. Warnings, Suspensions, & Non-Use
2. Performance & data-informed decisions
3. Continue to collaborate and improve the program
4. Accountability throughout the relocation experience

Quality
1. Continue to improve On Time Pick Up (7-day window)
2. Continue to improve On Time Delivery (RDD)
3. Customer satisfaction (quality of life / service at the curb)
4. Claims satisfaction

Transformation
1. Improving the claims process 
2. Modernizing our digital management tools
3. Optimizing the Defense Personal Property Program (DP3) 

structure and organization

14



UNCLASSIFIED

UNCLASSIFIED

Personal Property Activity

15

Live to public on 1 May
• Military OneSource remains 

available throughout Peak 
Season 2026

• Industry & Government Resource 
Center accessible via the footer of 
the website

• Replaces fragmented, hard-to-
navigate websites with a single, 
intuitive hub for all personal 
property information and 
resources

PPA Public Website

Embedded video removed due to file size. 
Video contents were demonstrating the 
PPA public website:
Website URL: www.ppa.mil

http://www.ppa.mil/
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Industry & Government Resource Center
Find documents quickly by keyword, name, date, and 
publication number using new search feature.
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1. May 2026: High-quality relocation experience for 2026 Peak Season and beyond – Begin weekly OPS 
call with Industry

2. Jun-Jul 2026: Industry Engagements – Future of the DP3, Information Technology Industry Day, Cyber 
Security Self Certification Level II, Open Season

3. Sep 2026: Non-Peak Season Industry Engagement and preview of 2027 Business Rules

4. Oct 2026: HHG & NTS 2027 Business Rules Comment Resolution Matrix

5. Nov 2026: HHG & NTS 2027 Business Rules published

6. Dec 2026: 45-Day Rate Filing message

7. Jan-Feb 2027: HHGs 2027 Rate Filing Rounds 1 & 2

8. Mar 2027: HHG 2027 Traffic Distribution List published, Cyber Security Self Certification Level II
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Mr. Scott Matthews
J3 Operations Chief
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Personal Property Activity Shipments Picked Up

Updated: 22 Apr 26 19

2026 Peak Season Focus Area 
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Personal Property Activity Scheduled Pickups By Week
Shipments awarded to TSPs

Updated: 22 Apr 26 20

Peak Season 
Begins Week 20
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Personal Property Activity Shipments Delivered

Updated: 22 Apr 26 21

2026 Peak Season Improvement Focus Area
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Personal Property Activity Projected Deliveries By RDD

Updated: 22 Apr 26 22

Peak Season 
Begins Week 20
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Domestic & Int’l HHGs & UB

Updated: 22 Apr 26

2026 Peak Season Volume Should Align with 3 Year Average
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DPS Placemat

Updated: 22 Apr 26
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Personal Property Activity Shipments in the Queue

Updated: 22 Apr 26 25

2026 Peak Season TDL Early Release Mitigated the Backlog
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Personal Property Activity Program Accountability & Oversight

Updated: 22 Apr 26 26
2026 Peak Season Focus Area: Increase DP3 enterprise accountability and standardized enforcement
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Personal Property Activity Claims Satisfaction Feedback

27Updated: 22 Apr 26

2026 Peak Season Focus Area:  Improving but keep improving
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NTS Tender of Service (ToS) Updates
1. Effective Date 15 May 2026
2. NTS Modifications signed/returned - 15 Apr 

2026
3. 2026 NTS Modification Return Rate: 80%
4. Railroad Tracks – 75 feet from 

facility/warehouse
5. Liability Insurance/Deductible - Min 

$75K/$1K deductible
6. Cyber Security Requirements (Level 1) - 92% 

Compliance met
7. Cyber Security Self Certification Level 2 

required for Peak Season 2027
 

Storage-in-Transit (SIT) Warehouses (CONUS)
1. CONUS SIT DoW Approved Facilities ~ 611 

Agents
2. Storage Branch approves/inspects CONUS 

DoW facilities (Only)
3. SIT Approval Packages – 62 

submitted/processing
4. SIT Applications will be accepted year round

28

Storage Update
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LtCol Joe Dewson
J3 Operations Center and Call Center
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The Personal Property Activity (PPA) operates an Operations Center and Call Center to provide global household goods, vehicle shipment, 
storage-in-transit, and non-temporary storage service support to our DoW personnel and their families. The Operations and Call Center serves as 
the communication node to deliver a high-quality, reliable, and efficient personal property program that enhances force readiness and improves the 
quality of life for our DoW personnel by addressing challenges and concerns related to their moving process with internal and external stakeholders.

PPA Call Center Hours of Operation
• 0800 – 1700 CST (now through 14 May 2026)
• 24 / 7 (15 May – 15 Sep 2026)

TSP trends from PPA operations perspective
• Areas for Improvement

• Calls/emails regarding updates on claim status
• Inability to reach TSPs
• Updates on shipment status
• On time pickup and delivery

• Actions to Sustain
• Communication between Call Center and TSP dispatchers and claims teams
• Positive crew and professional mover experience
• TSPs are helpful and communicative to DoW personnel

Clear and consistent communications
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COL Paul Licata
J5 Director Strategy and Plans
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Personal Property Activity Strategy and Plans

FY26-FY28 Focus Areas
• Organizing, synchronizing, and improving Government oversight to make the Government a better 

customer to Industry
• Understanding the commercial landscape; a market survey will conclude in Jun 2026 and non-

acquisition sensitive material will be provided to Industry upon completion
• Preparing the next ToS generation and begin seeking Industry feedback this coming summer; focused 

on incremental changes to the domestic ToS Program

Key Take Aways
• Retain ToS for a minimum of 3 years
• Develop a ToS focused on competition, quality of service, and price
• Committed to a free-market approach where Government receives quality service and pays 

competitive rates
36
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Mr. Danny Martinez
J3 Systems Integration Chief
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Focus Area Functional Change Benefit

Doc Upload for TSP 
Invoicing

• Accept TSP proof of service documents in DPS • Expedites TSP invoice payment time and 
efficiency

Manual Offer to All • Manual Offer to All TSP Capability
      (replaces need for external job boards)

• Improves access to capacity, potentially reducing 
or eliminating need for short fuse expansion

Preferred TSP • Preferred TSP (Enhanced)
     (allows selection of preferred TSP w/out exception)

• Matches TSP to DoW personnel without 
constraint 

Quality Assurance • Increase Performance Periods from 2 back to 4
• Enhanced short-fuse Queue Click Count 

Monitoring

• Returns reranking cadence with higher ToS 
volumes 

• Ensures broad access to capacity for short fuse 
shipments

CUI Forms • CUI Markings on:
          DD1164 for NTS
          SF1203/1200 Gov Bill of Lading for HHG
          DD1252/1252-1 for Customs

• Protects DoW personnel PII
• Consistent with NIST SP 800-171 Cybersecurity 

requirements

DPS Changes for 2026
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Focus Area Functional Change Benefit
Doc Upload for Personal 
Procured Moves (PPM)

• Allow DoW personnel to upload weight tickets, 
other supporting documents right into DPS

• Simplifies DoW personnel experience
• Expedites PPM closeout time and efficiency

Claims • Updated Self -Counseling Module, DPS Generated 
Emails, and Claims module with additional time for 
claims (9 to 12 months) and additional 
inconvenience claims benefits (+ Dependents)

• Enhances DoW personnel awareness in DP3

Counseling/Others •  Mask SSN and add DoD ID (multiple areas)
•    Updating DD 1351-2 (Counseling)
•    Updating  DD 1797 (CSS Opt in Language)

•  Minimize usage of PII

Enhanced DoW 
personnel 
communication

• Append DPS generated DoW personnel emails with 
833-MIL-MOVE contact information

• Improves PPA outreach and DoW personnel 
access to help when needed
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Planned Document Labels
• GBL
• Corrected GBLs
• DD619
• Loss and Damage Forms
• Weight Tickets

Document Upload benefits
• A single stop for “supporting documentation” 
• Prevents sending/resending docs to disparate org boxes across DoW

• Reweigh Tickets
• Regular Inventory Sheets
• High Value Inventory Sheets
• Miscellaneous – to cover Ocean Bill of Lading, 

Airway Bills, Customs Documents, Third-party 
invoices, Shuttle logs/receipts, etc.

DPS TSP Invoice Document Upload
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TSP View – View Uploaded Documents
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Personal Property Activity DPS TSP Invoice Document Upload
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TSP View – Upload Document



UNCLASSIFIED

UNCLASSIFIED

Personal Property Activity DPS TSP Invoice Document Upload
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TSP View - Uploading Document
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TSP View - Pending Shipments/Invoices

Notional Data
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48

Shipment Services and Charges View (TSP and JPPSO)

Notional Data
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DTSC provides PPA support tailored for the Defense Personal Property Program enterprise.
• Effective 1 Apr 26

• Dedicated support personnel

• Integration with PPA Call Center

Website: https://ppa.servicenowservices.com

833-MIL–MOVE (833-645-6683)

DP3 Technical Support Center (DTSC)
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Mr. Chris Frost
J7 Acquisition
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Personal Property Activity IT Industry Day – Jun 2026
Purpose
1. Continue ongoing market research related to commercially available 

information technology (IT) capabilities supporting complete military 
household good moves. 

2. Provide a fair and equal opportunity for any interested party to submit 
information regarding IT capabilities. 

3. Continue enhanced focus on quality-of-life improvements for Service 
members and their families. 

Focus Areas
1. Commercially available IT software platforms for U.S. military household 

goods moves. 

2. Commercially available IT software solutions of:
•  In-Transit Visibility
•  Counseling
•  Claims processing
•  Mobile applications

3. Written info papers, solutions demonstrations, or a combination.  

Planned Execution
1. The PPA plans to host an IT centered industry day on or near Scott AFB, IL 

in June 2026. 

2. Date, time, and schedule finalized with participants after registration. 

3. Event intends to provide an option for written submissions (RFI) and 
platform demonstrations via one-on-one meetings. 

4. Time limitations will be applied equally. All demonstrations will be 
scheduled after registration closes.  

Critical Information!
1. All registration information will be posted to SAM.gov. 

2. Registration is required! 

3. Any costs incurred for attendance are the sole responsibility of the 
registered participant. Participation is voluntary.                                            
No reimbursement will be offered for attending. 

4. No information or conversations other than IT focus only!

5. The PPA reserves the right to adjust event details, as necessary. 
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1. Select Domain (Contracting) | 2. Search PPA Industry Day | 3. Select “PPA Industry Day – IT Software Solutions”

1

2

3
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Personal Property Activity What to Expect Moving Forward
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1. May 2026: High-quality relocation experience for 2026 Peak Season and beyond – Begin weekly OPS 
call with Industry

2. Jun-Jul 2026: Industry Engagements – Future of the DP3, Information Technology Industry Day, Cyber 
Security Self Certification Level II, Open Season

3. Sep 2026: Non-Peak Season Industry Engagement and preview of 2027 Business Rules

4. Oct 2026: HHG & NTS 2027 Business Rules Comment Resolution Matrix

5. Nov 2026: HHG & NTS 2027 Business Rules published

6. Dec 2026: 45-Day Rate Filing message

7. Jan-Feb 2027: HHGs 2027 Rate Filing Rounds 1 & 2

8. Mar 2027: HHG 2027 Traffic Distribution List published, Cyber Security Self Certification Level II
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• PPA website
• Open season
• Standardizing PPA processes
• Fuel Surcharge for OCONUS & Alaska
• Adjust Peak Season
• Cyber Security
• Non-approved warehouses
• Non-Temp Storage 75-foot rule
• TSPs incorporating capabilities into the program
• DPS upload capabilities
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MG Lance Curtis
Commanding General

Closing Comments
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Your Move, Our Mission!
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