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Rules for Recording

Today’s session is at the Unclassified level. We will record our conversation for
transcription purposes to capture your feedback and input accurately and use the
recording solely for internal use. Neither the recording nor transcription will be
used for public release or attribution to any of the associations or any speaker.

You are free to record as well. If you choose to record the discussion, your

recording’s use is limited to transcription and not for attribution to the Government
or any speaker.

Bottom line, we trust your recording will be used in good faith for internal, not
external public release.
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Standards of Conduct

This meeting is a discussion body used to strengthen the strategic relationship between
the Department of War (DoW) Personal Property Activity, and our commercial
partners. The purpose of the meeting is to obtain advice from attendees and not for the
purpose of using the group to obtain consensus advice or recommendations.

This meeting is not a forum to be used for contract negotiations or contract discussions
between carriers and the DoW; such negotiations or discussions will be in accordance
with applicable DoW contracting policies and procedures.

This meeting is not a decision-making forum; discussions cannot and do not obligate
the Government contractually or otherwise or set formal policy.
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Agenda
Time Allotted Topic: Peak Season Readiness / Program Updates

0850-0900 Welcome / Administrative Remarks Dr. André Kok
0900-0910 Senior Leader Opening Comments MG Lance Curtis
0910-0940 Operations Overview COL Mike Ashton

Your Voice, Our Action
Mission / Peak Season Focus Areas
PPA Public Website
What to Expect Moving Forward
0940-1010 Peak Season Readiness / Operations Update Mr. Scott Matthews
Peak Season Shipments

On Time Pick Up & Delivery Compliance
Letters of Suspension & Letters of Warning
Claims Improvement
Storage

1010-1030 Break
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Agenda
Time Allotted Topic: Peak Season Readiness / Program Updates

1030-1050 Ops Center / Call Center LtCol Joe Dewson
Support Hours / TSP Trends / Clear Communication

1050-1105 Strategy and Plans COL Paul Licata
Focus Areas / Key Take Aways

1110-1240 Lunch

1245-1315 Peak Season Readiness / Systems Update Mr. Danny Martinez

Recap of 2026 DPS Changes

Early View- Invoice Document Upload

Help Desk Update
1315-1335 Break
1335-1350 Planned Industry Day - Information Technology Support of the PPA Mr. Chris Frost
Overview of Planned Industry Day Event / Registration
1350-1435 Q&A Session & Event Review Dr. André Kok
1435-1450 Closing Remarks MG Lance Curtis
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https://www.youtube.com/watch?v=gGIGwj466aU
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https://www.youtube.com/watch?v=gGlGwj466aU
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KN

MG Lance Curtis

Commanding General
Opening Comments
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COL Mike Ashto

J3 Director of Operations
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1. Industry Engagement 12 Aug 25 - informed our business practices

Changed from 2 to 4 Performance Periods - heard from Industry

Expanded the competitive range for 2026 - feedback from industry engagements
Conducted Industry Engagement 20 Nov 25 - 2026 Business Rules feedback
Published Business Rules/Advisory 5 Dec 25

Led Cyber Security Workshop 14 Jan 26 - how to comply with requirements
Completed Rate Filing in Jan - Feb 26

Published TDL on 9 Mar 26 - 48 days earlier than 2025

Implemented Cyber Security Compliance Requirements 15 Mar 26 - protecting Department of War personnel and
families’ personal information

© ©® N oo g &~ WD

10. Maintaining ToS for the next 3 years - looking to modernize and transform the program to improve the relocation process
11. Rapid ability to assess and respond to operational impacts; took action on stop-movement
12. Changed Fuel Rate Adjustment (FRA) methodology - from monthly to weekly
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Personal Property Activity

Mission: The Personal Property Activity (PPA) is a single command providing global household goods, vehicle shipment, storage-
in-transit, and non-temporary storage services to Department of War (DoW) personnel and their families. The PPA delivers a

high-quality, reliable, and efficient personal property program that enhances force readiness and improves the quality of life for
DoW personnel.

'/ I‘\ Trust: The PPA understands that relocating DoW personnel involves more than transporting belongings — it means ]
¥ safeguarding their memories.
These core
@ Quality: The PPA consistently delivers reliable, professional, and timely service throughout the whole relocation experience to tenets are
" meet the expectations of our DoW personnel and their families. crucial to
consistently
‘:‘ 2 Responsibility: The PPA fully integrates and is responsible for all aspects of the personal property program; sets clear — delivera
nlﬂ standards to oversee and hold our industry partners accountable. quality
relocation
. Transformation: The PPA is optimizing business processes, strengthening the organization, improving the claims process, and experience.
®§ modernizing digital management tools to enable an adaptive, faster, and more user-friendly interface between both DoW
personnel and industry.
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Trust Quality

1. Focus on Warfighter readiness 1. Continue to improve On Time Pick Up (7-day window)

2. Satisfaction with the move 2. Continue to improve On Time Delivery (RDD)

3. Successful, low-stress moves are our shared priority 3. Customer satisfaction (quality of life / service at the curb)
4. Proactive communication 4. Claims satisfaction

Responsibility Transformation

1. Warnings, Suspensions, & Non-Use 1. Improving the claims process

2. Performance & data-informed decisions 2. Modernizing our digital management tools

3. Continue to collaborate and improve the program 3. Optimizing the Defense Personal Property Program (DP3)
4. Accountability throughout the relocation experience structure and organization
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Embedded video removed due to file size. Live to public on 1 May
I I * Military OneS '
Video contents were demonstrating the e throvghat poa:
PPA public website: Season 2026
Website URL: www.ppa.mil * Industry & Government Resource
Center accessible via the footer of
the website

* Replaces fragmented, hard-to-
navigate websites with a single,
intuitive hub for all personal
property information and
resources
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Search Personal Property Q)

DEPARTMENT OF WAR PERSONAL PROPERTY ACTIVITY

Youn Mo, Oum Mission o Industry & Government Resource Center

CONTACTUS | LOGINTO DPS

e Find documents quickly by keyword, name, date, and

HOME > INDUSTRY & GOVERNMENT RESOURCE CENTER

publication number using new search feature.

Industry & Government Resource Center
The official source for-Personal Property advisories, policy updates, -and operational guidance, ADVI S O RI ES

Keyword .. Tag . Advisories
Advisory Publication
BUSINESS RULES & REGULATIONS Uil
Number Date
——
Defense Personal Property System (DPS) Functional Release v3.203.0 Outage 26-0069 4/13/2026
Keyword .. Tag Business Rules & Regulations ~
Updated Guidance on Fuel Surcharge (FSC) Table for Personal Property Movements 26-0068 4/2/2026
e o e b ication Date Change to Defense Personal Property System (DPS) contact information for DPS technical issues | 26-0067 3/31/2026
Defense Personal Property Program International Tender — 2026 Change 1 IT-26 3/4/2026 i
Defense Personal Property System (DPS) Functional Release v3.202.0 Outage 26-0066 3/26/2026
DP3 Claims and Liability Business Rules (CLBR) 2026 DP3 CLBR 2026 121512025 .
Defense Personal Property System (DPS) Counseling Module Throttling and Database
. . 26-0064 3/20/2026
DP3 Domestic 400NG Tariff — 2026 400NG 12/5/2025 Maintenance Outage
DP3 Household Goods (HHG) Tender of Service (TOS) 2026 2026 TOS 2/18/2026 Recalculation of Performance Scores for the 2nd Performance Period (PP) 1 August 2026 — 30 26-0061 3112/2026
September 2026
Defense Personal Property System (DPS) Funclmnaere\ease Update v3.200.0 and v3.201.0, 26,0060 21312026
Warehouse Management upgrade, and Database Maintenance outages
Operational Impact on Personal Property Shipments 26-0058 3/10/2026
Page 1 of 7 2 3 4 5 6 7
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1. May2026: High-quality relocation experience for 2026 Peak Season and beyond - Begin weekly OPS
call with Industry

2. Jun-Jul 2026: Industry Engagements - Future of the DP3, Information Technology Industry Day, Cyber
Security Self Certification Level I, Open Season

Sep 2026: Non-Peak Season Industry Engagement and preview of 2027 Business Rules

Oct 2026: HHG & NTS 2027 Business Rules Comment Resolution Matrix

Nov2026: HHG & NTS 2027 Business Rules published

Dec 2026: 45-Day Rate Filing message

Jan-Feb 2027: HHGs 2027 Rate Filing Rounds 1 & 2

Mar 2027: HHG 2027 Traffic Distribution List published, Cyber Security Self Certification Level Il

® N o O =~ W
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Mr. Scott Matthews
J3 Operations Chief
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2026 % MISSED PICKUPS 2026 MISSED PICKUPS 2026 TOTAL PICKUPS 3YRAVG % MISSED PICKUPS 3 YR AVG MISSED PICKUPS 3YRAVG TOTAL PICKUPS

1.6% 1,095 66,419 3.9% 2,758 71,258

*Averages 1 JAN thru 22 APR for 2023 - 2025

TOTAL 2026 PICKUPS vs THREE YEAR AVERAGE PICKUPS

Measures B 2026 MISSED PICKUP M 2026 ON-TIME PICKUP = 3 YR AVG MISSED PUs = 3YRAVGPICKUPS

Peak Season Begin Peak Season End

2026 2026
10,000

8,000
6,000
4,000

2,000

——

1 2 3 4 5 3] 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 iz} 30 31 32 33 34 35 36 37 38 39 40 41 42 43 L4 45 46 47 48 48 50 51 52
150 WEEK PICKED UP

* A missed pickup can be early OR late - an on-time pickup is within 0-2 Government Business Days prior to the final pickup date.

2026 Peak Season Focus Area
Updated: 22 Apr 26 19
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Pickup Forecast by Branch of Service

(Numbers Reflect Shipments Booked With A TSP) Sh i pments awa rd ed tO TS PS

6,000

Peak Season
Begins Week 20

4,455

5,000

4,360

4,000

3,000

2,000

1,000

641

2026-18 2026-19 2026-20 2026-21 2026-22 2026-23 2026-24 2026-25 2026-26 2026-27 2026-28 2026-29

Scheduled Pickup Week & Branch of Service &

[ Air Force @ Army @ Coast Guard B Marines B Navy | Space Force

Updated: 22 Apr 26 LINCLASSIFIED 20
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2026 TOTAL DELIVERED 3 YRAVG TOTAL DELIVERED

2026 % MISSED RDD 2026 MISSED RDD 2026 MEDIAN DAYS LATE 3YRAVG MISSED RDD 3YRAVG MISSED RDD 3YRAVG MEDIAN DAYS LATE

9.5% 6,176 7 64,684 9.6% 7,032 7 72,947

* Averages 1 JAN thru 22 APR for 2023 - 2025

TOTAL 2026 DELIVERIES vs THREE YEAR AVERAGE DELIVERIES
Measures B 2026 MISSED RDD W 2026 METRDD = 3YRAVGMISSEDRDD — 3YRAVG DELIVERED

Peak Season Begin Peak Season End

2026 2026
9,000 A

000
7,000
6,000
5,000
4,000
3,000

2,000

1,000

150 WEEK DELIVERED

* Deliveries are on-time if direct deliveries meet the RDD, or if the shipment enters storage prior to the RDD.

2026 Peak Season Improvement Focus Area
Updated: 22 Apr 26 21
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Delivery Forecast by Branch of Service LLLENED ¢
(Numbers Reflect Shipments Booked With A TSP)

6,000

Peak Season
o Begins Week 20

4,251
4,096
4,000
3,000
2,000
1,000
0
2026-18 2026-19 2026-20 2026-21 2026-22 2026-23 2026-24 2026-25 2026-26 2026-27 2026-28 2026-29

Required Delivery Week & Branch of Service &

@ Air Force @ Army B Coast Guard @ Marines B Navy © Space Force

Updated: 22 Apr 26 LNCLASSIFIED 22
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Domestic & Int'l HHGs & UB

Data as of Date 3-Yr Avg Pickups 2025 Pickups YTD 3-¥r Avg Pickups YTD 2025 Pickups 2026 Pickups Peak 3-Yr Avg Pickups Peak 2025 Pickups YTD Peak 3-Yr Avg PU YTD Peak 2025 PU Peak 2026 Pickups

2026-04-22 277,875 258,701 69,184 61,629 66,449 114,712 108,094 0 0 0

Pickups and Booking Queue

12,000

— Peak Season et

3-Yr Avg 8,000

PreAwarded 6,000
— Previous Year Pickups 4,000

Awarded
B Presurvey 2,000 §
®m Pickups 0N

2026 Peak Season Volume Should Align with 3 Year Average

Updated: 22 Apr 26 UNCLASSIFIED 23
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Data as of Date 3-¥r Avg Pickups 2025 Pickups ¥TD 3-¥r Avg Pickups ¥TD 2025 Pickups 2026 Pickups Peak 3-Yr Avg Peak 2025 Pickups YTD Peak 3-¥r Avg ¥YTD Peak 2025 Peak 2026 Pickups
2026-04-22 132,588 118,875 30,511 24,282 30,448 59,085 54,623 o 0 [}

Pickups and Booking Queue - Domestic

6,000
— Peak Season
5,000
- 3-Yr Avg
4,000
0 PreAwarded
. . 3,000
— Previous Year Pickups ’
Awarded 2,000
|
Presurvey 1,000
B Pickups 0 = . | 1
~ N ™ s W @ M~ 0 ® O v ™ © s W0 O I~ = ™ M < I @ M~ 0 ® O - o 0 = W © M~ O O O = ™o © s W 0 M~ 0 & O = o
- = = — — — — NN N N N N N N N N M ) 2 0 e o = = % = & < < = = = W own o w
3-¥r Avg Pickups 2025 Pickups ¥TD 3-¥r Avg Pickups ¥TD 2025 Pickups 2026 Pickups Peak 3-Yr Avg Peak 2025 Pickups YTD Peak 3-¥r Avg ¥YTD Peak 2025 Peak 2026 Pickups
145,287 139,826 38,673 37.347 36,001 55,628 53471 o 0 i}

Pickups and Booking Queue - International

5,000
— Peak Season

4,000
= 3-Yr Avg
= PreAwarded 3,000
— Previous Year Pickups

2,000

Awarded

B Presurvey 1,000
B Pickups 0

= N o <= W W M~ 0 &3 O ~ 0
— o) o o

Updated: 22 Apr 26 UNCLASSIFIED 24
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Desired Pickup City

# Shipments Point layer o
# Shipments
1304 :
I
s :
Top 10 GBLOCs L
HAFC 269
e a L] o (]
KKFA ’ [ ] .:. ... b ¢
i ® ®e _ @ ] ot P
§ e 5 :. e 2 .
e ¢ ® 3% 5 (‘ -~ .
— S
HBAT 102 L " L) .t..1w .. ©°
@
BGAC @ h a ®

JEAT

QENQ - 35 . -
WEKAS - 33 .
mun [ 2o

1000 km © OpenStreetMap contributors 2000 km @ OpenStreetMap contributors
Shipments by Month Status Q  #Shipments Market Code a # Shipments BOS a # Shipments
- A A
600 Totals 1,304 Totals 1,304 Totals 1,304
Reviewed by Counselor, OTO ready for submission to 54 dHHG 745 Air Force 458
ShEE doTo 3 Army 471
Egﬁzu;r;g;g Counselor and Approved to go to 1,163 iHHG 201 Coast Guard 78
10TO 82 Marines 86
Transportation Service Provider (TSP) Selection 56
iUB 183 Na 216
QOTO - Pending SDDC review/action 3l X
Space Force 3
2026 Peak Season TDL Early Release Mitigated the Backlog

=)
Updated: 22 Apr 26 LNCLASSIFIED 25
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Program Accountability & Oversight

Letter of Warning (LOW) Letter of Suspension (LOS) Non-Use
35,000 450 700
32,564
636

400

30,000 600
26,307 350

25,000 500

263
300
266 426
23,949

20,000 400

250
353
20,195

200

15,000 300

181 158
150 134

10,000 200
7,589 100

5,000 100
50

0 0 0

2024 2025 2026 2024 2025 2026 2024 2025 2026
RestOfYear M YTD RestOfYear M YTD RestOfYear M YTD

2026 Peak Season Focus Area: Increase DP3 enterErise accountability and standardized enforcement

Updated: 22 Apr 26 26
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100%
90%

80%
0%
60%

20%
40%

~— 0D = W OO = 00 O —— i 00 = W0 OO0 = 00 O —— Ol 00 = W0 Q0 = 00 O O — O (0 = W0 00 [~ 00 O
OO (0 (T

Updated: 22 Apr26

Claims Satisfaction

o O O = W Q0 =00 O o w— 1]
T v v v v U G O s OS] O OO s O] O (0 [T B I e e s s s e e e L D

[SO Week (Delivery Date)

— 28026 — 28025 — 3Y¥rAvg — Peak Season

2026 Peak Season Focus Area: Improving but keep improving

2026 Claims Satisfaction

68.5%

2025 Claims Satisfaction

60.3%

YA Claims Satisfaction

52.1%

27
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Storage Update
NTS Tender of Service (ToS) Updates Storage-in-Transit (SIT) Warehouses (CONUS)
1. Effective Date 15 May 2026 1. CONUS SIT DoW Approved Facilities ~ 611
2. NTS Modifications signed/returned - 15 Apr Agents
2026 2. Storage Branch approves/inspects CONUS
3. 2026 NTS Modification Return Rate: 80% DoW facilities (Only)
4. Railroad Tracks - 75 feet from 3. SIT Approval Packages - 62

facility/warehouse submitted/processing

5. Liability Insurance/Deductible - Min 4. SIT Applications will be accepted year round

$75K/$1K deductible

6. Cyber Security Requirements (Level 1) - 92%
Compliance met

7. Cyber Security Self Certification Level 2
required for Peak Season 2027
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LtCol Joe Dewson
J3 Operations Center and Call Center
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The Personal Property Activity (PPA) operates an Operations Center and Call Center to provide global household goods, vehicle shipment,
storage-in-transit, and non-temporary storage service support to our DoW personnel and their families. The Operations and Call Center serves as
the communication node to deliver a high-quality, reliable, and efficient personal property program that enhances force readiness and improves the
quality of life for our DoW personnel by addressing challenges and concerns related to their moving process with internal and external stakeholders.

PPA Call Center Hours of Operation
e 0800 - 1700 CST (now through 14 May 2026)
e 24 /7 (15 May - 15 Sep 2026)

TSP trends from PPA operations perspective

 Areas for Improvement
» Calls/emails regarding updates on claim status
 Inability to reach TSPs
e Updates on shipment status
e Ontime pickup and delivery

* Actions to Sustain
e Communication between Call Center and TSP dispatchers and claims teams
* Positive crew and professional mover experience
» TSPs are helpful and communicative to DoW personnel

Clear and consistent communications
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COL Paul Licata

J5 Director Strategy and Plans
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FY26-FY28 Focus Areas

* Organizing, synchronizing, and improving Government oversight to make the Government a better
customer to Industry

e Understanding the commercial landscape; a market survey will conclude in Jun 2026 and non-
acquisition sensitive material will be provided to Industry upon completion

* Preparing the next ToS generation and begin seeking Industry feedback this coming summer; focused
on incremental changes to the domestic ToS Program

Key Take Aways
e Retain ToS for a minimum of 3 years
* Develop a ToS focused on competition, quality of service, and price

 Committed to a free-market approach where Government receives quality service and pays
competitive rates
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Mr. Danny Martinez
J3 Systems Integration Chief
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DPS Changes for 2026

Doc Upload for TSP
Invoicing

Manual Offer to All

Preferred TSP

Quality Assurance

CUl Forms

Accept TSP proof of service documents in DPS

Manual Offer to All TSP Capability
(replaces need for external job boards)

Preferred TSP (Enhanced)
(allows selection of preferred TSP w/out exception)

Increase Performance Periods from 2 back to 4
Enhanced short-fuse Queue Click Count
Monitoring

CUI Markings on:
DD1164 for NTS
SF1203/1200 Gov Bill of Lading for HHG
DD1252/1252-1 for Customs

LINCLASSIFIED

Expedites TSP invoice payment time and
efficiency

Improves access to capacity, potentially reducing
or eliminating need for short fuse expansion

Matches TSP to DoW personnel without
constraint

Returns reranking cadence with higher ToS
volumes

Ensures broad access to capacity for short fuse
shipments

Protects DoW personnel PII
Consistent with NIST SP 800-171 Cybersecurity
requirements

M
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DPS Changes for 2026
Focus Area Functional Change Benefit
Doc Upload for Personal = Allow DoW personnel to upload weight tickets, » Simplifies DoW personnel experience
Procured Moves (PPM) other supporting documents right into DPS * Expedites PPM closeout time and efficiency
Claims e Updated Self -Counseling Module, DPS Generated ¢ Enhances DoW personnel awareness in DP3

Emails, and Claims module with additional time for
claims (9 to 12 months) and additional
inconvenience claims benefits (+ Dependents)

Counseling/Others

Mask SSN and add DoD ID (multiple areas) * Minimize usage of Pll
Updating DD 1351-2 (Counseling)
Updating DD 1797 (CSS Opt in Language)

Enhanced DoW * Append DPS generated DoW personnel emails with Improves PPA outreach and DoW personnel
personnel 833-MIL-MOVE contact information access to help when needed
communication

LINCLASSIFIED 42
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Document Upload benefits
* A single stop for “supporting documentation”
* Prevents sending/resending docs to disparate org boxes across DoW

Planned Document Labels

* GBL * Reweigh Tickets

e Corrected GBLs * Regular Inventory Sheets

 DD619  High Value Inventory Sheets

* Loss and Damage Forms * Miscellaneous - to cover Ocean Bill of Lading,
« Weight Tickets Airway Bills, Customs Documents, Third-party

invoices, Shuttle logs/receipts, etc.

LINCLASSIFIED 43
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TSP View - View Uploaded Documents

Invoice Approvals Menu Ml Dncumenty ]
Document Management
Pending Shipmenty/Invoices - Displays 2 ket of shipments wath apen invo
Search Criteria
OpenfUnpaid Ttems - Desplays & kst of mems which have ot besn spprove
Search BLS - Search for Shipments wsing various criena, Gbl Number Invoice Number

View Uploaded Documents - View Upladed Documents i b
Upload Document - Upload Documents

LINCLASSIFIED 44
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TSP View - Upload Document

Invoice Approvals Menu B
= = -
Pending Shipments{Invoices - Displays a list of shipments with open inver
Open/Unpaid Items - Displays a list of items which have not been approve Uphad Document
Search BLs - Search for Shipments using various criteria. Document Type *
View Uploaded Documents - View Uiploaded Documents a & Browse
. '
i T High Value Inventary Sheets
Invoicing Miscellaneous
Loss and Damage Forms
Regular Inventory Shee't{b
Reweigh Tickets
Weight Tickets
v B s H R ST L
’
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TSP View - Uploading Document

- -
Document Type *

['{+}

Invoicing Miscellaneous | ~ | & Browse
w Description

You may either replace or supplement a previously uploaded Document. D&'
Document Version Created Date
O Butterfly.bmp 1 16 Apr 2026
Showing 1 to 1 of 1 entries
Close ”

LINCLASSIFIED 46



LNCLASSIFIED

Personal Property Activity

TSP View - Pending Shipments/Invoices

Open/Unpaid Items  Search Bls

The following shipments have at least ona open item:

Show| 10 entries Export Excel

P L St L et T Srieinones I Wnwwetees UL Snede T Gtateets D Seewmw T Sedmwow 3 detwie |
View Edit ] ] AGFMD001359 8 days In Storage-in-Transit (SIT) at Destination HO0E0E0000 Jones Indiana
View Edit 0 ] AGFMO0D1360 7 days In Storage-in-Transit (SIT) at Destination HOOE0EH0000 Adams John
View Edit Updated ] 1 AGFMDOOL315 59 days Debvered Complete 0000 Jones Indiana
View Edit Updated ] ] LENVDDODO0L 49 days Debvered Complete 00-00-000( Hartman Harold H
View Edit Updated o a AGFMDO01298 49 days In Storage-in-Transit (SIT) at Destination HOOEH-000 Jones Indiana
View Edit Updated 0 i LKNQDO00276 49 days Split WOO-N0-H000 Adams John

Showing 1 to 6 of 6 entries

Notional Data

LINCLASSIFIED 47
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Sheigment Servicﬁs and Charges View (TSP and JPPSQ)

Wik Uploaded Doourments Wgload Dhfuemoent

Shipment Services and Charges

S wons Curents; asee this shipemens locked.
| Unlock |

Shipment Information Locations
Type M“h{l‘p County  Stabe Cousmtry Zip Code
BL Munmdber: ACFMOC012598 FRIPCK OFS CHELMSPFORD MIDDLESEX P&, LIS oIE2E
Cusbormer narme: Jones, Indans PRICLY 095 l.ﬁn_ |SAN DIEGD  SAN DIEGD CA  US 2106
TSP SCAC v INTRN DPS CHELMSFORD: MIDDLESEX MA. S ouR2S
e e e ATHDAY DPS WSS SAN DIEGO  SAN DIEGO CA  US 206
Diimntiom CBLOC: :':2 ATHPMOXDFS  US14 CHELMSFORD MIDDLESEXMA  US O
it-iysiageass PRIDLY TSP SANDIEGO SANDIEGOCA US  S2M06
““muﬂﬂm
Powpsinil Ficiu date: :’;ﬂ Storage in Transit Information
"""".I "'"""I Aaics VO Penk 40DNG-20C; T7% Line Haul, 78% SIT mmmwunu“mumumwmmw“mw
Shipment Status 1n Storsge-in Transit (51T} s Destination e e e = s =
Documents
Shipment Reweigh Information Delivery Information Document Type: Drocunsent Description Vorsion Created Dabe Docusment
Imveong Misoellaneous 1 Apr 16, 026 Butterfhy bmg
Orsgimal Gross Weight: 2000 Tamee sl Dt Dhelnrery Respoested: GEL _ (CLYL TSP Master a Apr 16, 026 DPS User Managemant Madule Design. o0
rigimal Tare Weight= 1000 First Requesied Delreery Date: = Irvoicing Misosllaneous CUYL TSP Master 1 Apr 16, 1026 Butterfiy bmg
Owsgimal Met Wesght= 1000 mll—-l_-!ﬂt ;. — Cormected G CLYL TSP Haster 1 Mpr 16, W26 Butterfiy bmg
lﬂ#:“_: ANUESIEE ReRuy —- DO Form 629 CLYL TSP Master E Apr S, M2 EXAMPLE DOCUMENT.doc
"’""_Iu _hl = Actual Delrvery Date: Fiigh Vahue Imvestory Sheets. 1 Apr 18, 2026 ATTO0COL gif

P T ¢ e s Notional Data

Torvoice Mumbier: W 6560
Db Fels 36, 2006
Poverr Track Seml Datbe:
m““rmm_—l&n—-r— Them Code Desoriplion Lescations) Linits & Quankities Tavwsre Aot DS Cost PO Rotes Cesking Nobes Fhessages.

Updated Famsed ] AcressonalfPacking LOSE UnPmdc Riexy Crate PRIDLY Culbic Foot: EE :5'2‘1 oo I I

LINCLASSIFIED 48
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Personal Property Activity

DTSC provides PPA support tailored for the Defense Personal Property Program enterprise.
 Effective 1 Apr 26

* Dedicated support personnel
* Integration with PPA Call Center
Website: https://ppa.servicenowservices.com

833-MIL-MOVE (833-645-6683)
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Mr. Chris Frost

J 7 Acquisition
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Planned Execution

Purpose

1. Continue ongoing market research related to commercially available
information technology (IT) capabilities supporting complete military
household good moves.

2. Provide a fair and equal opportunity for any interested party to submit
information regarding IT capabilities.

3. Continue enhanced focus on quality-of-life improvements for Service
members and their families.

1.

The PPA plans to host an IT centered industry day on or near Scott AFB, IL
in June 2026.

Date, time, and schedule finalized with participants after registration.

Event intends to provide an option for written submissions (RFI) and
platform demonstrations via one-on-one meetings.

Time limitations will be applied equally. All demonstrations will be
scheduled after registration closes.

Focus Areas

1. Commercially available IT software platforms for U.S. military household
goods moves.
2. Commercially available IT software solutions of:
* In-Transit Visibility
* Counseling
* Claims processing
* Mobile applications

3. Wiritten info papers, solutions demonstrations, or a combination.

LINCLASSIFIED

Critical Information!

1.
2.

All registration information will be posted to SAM.gov.

Registration is required!

Any costs incurred for attendance are the sole responsibility of the
registered participant. Participation is voluntary.
No reimbursement will be offered for attending.

No information or conversations other than IT focus only!

The PPA reserves the right to adjust event details, as necessary.
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1. Select Domain (Contracting) | 2. Search PPA Industry Day | 3. Select “PPA Industry Day - IT Software Solutions”

® Official U.S. Government Website
Y 100% Free

= tGOV .
p Presentation last saved: Just now Slgl'l\l'l

Home Search DataBank DataServices Help

The Official U.S. Government System for: Eetg'itStTIr)Your Entity or Get a Unique Search  MlWords v eg 1506020002
ntity

Contracting Federal Assistance

Research and engage in federal contracting Learn about grants and other federal Register your entity or get a Unique Entity ID to get

; started doing business with the federal government.
Entity Information assistance programs ) _ Fterdy _ Contracting A < Contract Opportunities = ContractAwards = SubcontractReports  Subcontracting Plan >

View entities doing federal business Entity Reporting

Get Started
Federal Hierarchy Report about federal awards
Search the directory of federal Wage Determinations ( ) 1 Sutly
organizations Look up wages and benefit rates for federal Renew Entity
e \ KepbordSearch Showing1- 4 of 4 results bt Ltet Y
@/ Check Entity Status For more information on how to use our keyword search, visit our PCS JTF Industy Day -~

help guide @

Search for Federal Acquisition Supply Chain Security View FASCSA Orders

Act orders an Y ] " MNotice ID: Contract Opportunities
Simple Search Search Editor

As part of its ongaing market research, the PCS Joint Task Force (JTF} held an

Notice Type
Industry Day for the Household Goods (HHG Relocation Services niti U -
pdated Special Notice
Already know what you want to find?
y y O Ay Words @ Updated Date
@ All Wards @ Department/Ind Agency Subtier Office Aug 30,2025 4)
SelectDomain.. v | e 1606N020002 DEPT OF DEFENSE USTRANSCOM USTRANSCOM-AQ Published Date
O Exact Phrase Aug 18,2025
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1. May2026: High-quality relocation experience for 2026 Peak Season and beyond - Begin weekly OPS
call with Industry

2. Jun-Jul 2026: Industry Engagements - Future of the DP3, Information Technology Industry Day, Cyber
Security Self Certification Level I, Open Season

Sep 2026: Non-Peak Season Industry Engagement and preview of 2027 Business Rules

Oct 2026: HHG & NTS 2027 Business Rules Comment Resolution Matrix

Nov2026: HHG & NTS 2027 Business Rules published

Dec 2026: 45-Day Rate Filing message

Jan-Feb 2027: HHGs 2027 Rate Filing Rounds 1 & 2

Mar 2027: HHG 2027 Traffic Distribution List published, Cyber Security Self Certification Level Il

® N o O =~ W
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* PPA website

 (Openseason

e Standardizing PPA processes

*  Fuel Surcharge for OCONUS & Alaska
 Adjust Peak Season

 Cyber Security

 Non-approved warehouses

 Non-Temp Storage 75-foot rule

 TSPs incorporating capabilities into the program
 DPS upload capabilities
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N

MG Lance Curtis

Commanding General
Closing Comments
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Your Move, Our Mission!
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