AN EXCLUSIVE
OFFER FOR
FACC'S WOMEN

Presented by
3sixtyglobal

with the support of

Grow Your o

Leadership Agility

The global pandemic has introduced even more 6 x 2-hour small group

12 week program

complexity and uncertainty into our lives. sessions.
Research tells us that we need more resilience to
cope. It also tells us that business leaders need to +
be more ‘agile’ to cope with constant changes in

3 x 90-minut
the global marketplace. X minute

individual coaching

o . sessions.
But what does ‘agile’ mean in the

context of our personal and working
lives?
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What is Agility?

Agility is the capability to make meaning from complex and
uncertain events. The only way to become more agile is by

growing our personal and professional capacities. The more
complexity and uncertainty we face, the higher the level of agility|
we require.

We are excited to offer the women of FACC this unique learning
experience to increase the levels of leadership agility needed in CONTEXT-SETTING AGILITY

both their personal and professional lives. Combining CREATIVE AGILITY
SELF-LEADERSHIP AGILITY

assessment, interaction, intensive small group work and STAKEHOLDER AGILITY

individual coaching, this series' purpose is to facilitate the growth
of each participant’s level of agility in four areas: context-setting,
creativity, self-leadership, and stakeholder analysis.

Individual coaching is expensive. Becoming part of a small,
intimate group is also a way to benefit from the advice and
coaching of like-minded professional women as well as the

facilitation and certified executive coaching of Dr. Marion .
Program duration:

16 hours over 12 weeks

Estienne.

What will you take-away?

« Increased self-awareness, the first step to grow as a leader

Program cost:
$1,250*

*plus the fee for the
Accelerator.

« Honed coaching skills making you the leader everyone wants
to work for

« Learning to step back and appreciate the broader context
within which any organizational decision or initiative is
imbedded

o Appreciate the number and variety of stakeholders involved Sessions start:
in any organizational issue and how to work with them Sept 15, 2021
« Become more confident in times of disruption and Oct 15, 2021

uncertainty Nov 15. 2021
« Learn the ‘secret sauce’ which enables you to grow from one

level of agility to the next

Is this for you?

If you are a woman who is responsible for getting results
by working with others, who manages a team, who must
influence and persuade without formal authority, and/or
who wants to be a better version of yourself, then yes,

these Coaching Circles are for you.

To reserve your seat in the next co-hort
or learn about other coaching opportunities, call Marion today.
719.201.6405 // Marione3sixtyglobal.com
www. 3sixtyglobal.com



