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Have the Right Tools and Know How to Effectively Control the Activities of the Business.
The objective of this workshop is for attendees to better understand the subject of 
management. Crucial topics covered: 

VISION 

What are the goals and aspirations of your business and where do you want to take it. 

THE OWNER'S BREAK-EVEN 

Without an established OBE, a shop won't achieve 

its goals. 

KEY PERFORMANCE INDICATORS 

Learn to identify and track the KPls on a regular basis. 

Also, included in this workshop: 
The Stages of Development - Management Dashboard -Understanding the P&L - and more.




