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CRITICAL APPLICATION INFORMATION

Each of the following checklist items must be submitted INDIVIDUALLY as a PDF attachment in
the application packet email to Administrative Assistant Rachell Yarbrough:

CHECKLIST

LDI Application Must be completed with “Statement
(PDF Attachment #1) of Understanding” section
signature
Curriculum Vitae (CV) No sample provided
(PDF Attachment #2)
LDI Alumni Nomination Letter Letter template & sample provided
(PDF Attachment #3)
Key Questions Answer all key questions
(PDF Attachment #4)
Two letters of reference Preferably from LDI Alumni
(PDF Attachment #5)
KEY QUESTIONS

(ON A SEPARATE PIECE OF PAPER ANSWER THE FOLLOWING SET OF QUESTIONS)

Why are you applying
* Why do you want to be a participant in the Leadership Development Institute?
* What do you consider are your major strengths and qualifications for the
program?

» What contributions do you hope to make to the Sheriff's Office as a result of your
participation in the Leadership Development Institute?
* Describe your most satisfying leadership experience or project?




HCSO
» What are the top three strengths of the HCSO that we could leverage to be even better?
» What are the top three weaknesses of the HCSO that we could improve on together?
» What opportunities do you see for improving the area you are currently assigned at?
* What one thing could we do to make us the finest Sheriff’'s Office in the country?

Yourself

* What opportunities do you see for self-improvement?
» What do you want to learn from the LDI program to make yourself a better leader?




