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W H Y  G O   
T H R O U G H  
A  P R O C E S S ?

LONG-TERM SUCCESS v SHORT-TERM SOLUTIONS

•  REFLECTION

•  CREATIVITY

•  WONDER

•  PATIENCE

•  RESILIENCE

•  IDENTITY

•  COMMUNITY

•   INTENTIONALITY

•  LOWERS ANXIETY
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G O A L S  O F  
T R A N S I T I O N

GOAL ONE

GOAL TWO

Discover new ident i ty and deepened purpose

Healthier  congregat ional  dynamics 
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C O R E
T E A M S

TRANSITION TEAM COUNCIL CALL COMMITTEE
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T R A N S I T I O N
T E A M

EMPHASIS: Community bui ld ing,  Sel f -study, Transi t ion Report
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S E L F - S T U D Y
Where have we been?

PAST
Who are we?

PRESENT
Where are we going?

FUTURE
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Listening Circles

A Listening Circ le is a group of  3-5 people,  faci l i tated 
by a t ra ined leader,  who wi l l  d iscern the direct ion of  
the congregat ion together.  L istening circ les are a 
conf ident ia l ,  safe space where everyone has the 
opportuni ty to express their  opinions wi thout fear of  
judgment.  We wi l l  ref lect  on where we have been, 
who we are now, and what we hope for in the future,  
and t hese l i s t en i ng c i r c l es w i l l  he l p gu i de t he 
conversat ion.  
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C O U N C I L / B O A R D EMPHASIS: Governance, Support ,  Communicat ion,  Cul t ivat ion 
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“ I t  i s  r a r e f o r  c o n g r e g a t i o n s t o a c c o m p l i s h 
everything needing at tent ion dur ing the inter im 
t ime. What is important is to at ta in a condi t ion of  
harmony, an atmosphere of  readiness to do what 
is needed in partnership wi th the new pastoral  
leader.”

-Roger S. Nicholson
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C A L L  
C O M M I T T E E EMPHASIS: Ministry Si te Prof i le (MSP),  Interview, Recommend



/  1 3

T R A N S I T I O N A L  
C O N S U L T A N T

EMPHASIS: Project  Management,  Coaching, Engagement,  Perspect ive



N E X T S T E P S

E x a m i n e  G o v e r n a n c e  P r o m o t e  L i s t e n i n g  c i r c l e s  
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