Covenant of Christian Conduct &
Congregational Accountability 

1. Purpose
This congregation is called to be a community shaped by the Gospel of Jesus Christ—one that reflects dignity, compassion, justice, and mutual respect. Harassment, bullying, intimidation, and abusive behavior contradict our baptismal calling and will not be tolerated in any ministry, meeting, worship setting, or congregational activity.
This policy establishes expectations for conduct, procedures for reporting concerns, and clear accountability when harm occurs.

2. Definitions
Harassment
Harassment includes any unwelcome verbal, written, or physical behavior that demeans, threatens, or humiliates another person. This includes, but is not limited to:
· Derogatory comments about race, ethnicity, gender, sexual orientation, age, disability, or political affiliation
· Sexual harassment, including unwanted comments, advances, or physical contact
· Persistent unwanted communication or attention
· Intimidation or threats
Bullying
Bullying is repeated or severe behavior intended to cause emotional, spiritual, or physical harm. Examples include:
· Verbal aggression, insults, or name‑calling
· Spreading rumors or gossip
· Public shaming or humiliation
· Abuse of power or position to control or silence others
Spiritual Abuse
Spiritual abuse occurs when Scripture, theology, or church authority is used to manipulate, shame, or control another person.

3. Behavioral Expectations
All members, staff, volunteers, and leaders are expected to:
· Treat every person as a beloved child of God
· Speak truthfully and respectfully
· Disagree without demeaning or attacking
· Honor boundaries and personal dignity
· Seek reconciliation when conflict arises
· Report harmful behavior when witnessed
Leaders (pastor, council, staff, ministry heads) have an additional responsibility to model healthy communication and intervene when harm occurs.

4. Reporting Concerns
Anyone who experiences or witnesses’ harassment or bullying may report it to:
· The Pastor
· The Congregation Council President
· A designated Safe Church/Mutual Ministry representative
Reports may be made verbally or in writing. Reports of harm will be received respectfully and taken seriously. Written anonymous accusations will not be accepted, as accountability requires speaking from one’s own experience rather than about others. Those who report harm will be treated as credible while a thorough and fair inquiry is conducted. Our shared commitment is to address problems directly, avoid gossip, and strengthen relationships through honest conversation, listening, and mutual care.
Retaliation against anyone who reports a concern is strictly prohibited.

5. Response Process
When a report is received, the following steps will occur:
Step 1: Initial Assessment
A designated response team (Pastor + Council President + one trained lay leader) will: In the event that the claim is made against any of the above personnel a conflict of interest would cause the Vice-President, Treasurer or Secretary will step in to replace the affected team member.
· Listen to the concern
· Ensure immediate safety
· Determine whether the behavior violates this policy
Step 2: Fact‑Finding
The response team may:
· Speak with involved parties
· Review written or digital communication
· Seek outside guidance (e.g., Synod staff) when appropriate
Step 3: Determination
The team will determine:
· Whether harassment or bullying occurred
· What level of harm was caused
· What accountability or restorative steps are required

6. Accountability Measures
Consequences will be proportionate to the behavior and may include:
For Congregation Members
· Verbal or written warning
· Required mediation or conflict‑resolution conversation
· Removal from leadership roles
· Restrictions on participation in certain ministries
· Suspension from congregational activities
· In severe cases, referral to law enforcement
For Staff or Volunteers
· Coaching or corrective action
· Required training
· Formal reprimand
· Suspension
· Termination of employment or volunteer role
For All Parties
· Encouragement toward confession, repentance, and reconciliation when appropriate
· Restorative practices that prioritize healing for those harmed
Accountability is not punishment for its own sake—it is a commitment to truth, justice, and the well‑being of the community.

7. Confidentiality
All reports and investigations will be handled with discretion. Information will be shared only with those who need to know in order to respond appropriately.

8. Commitment to Healing and Reconciliation
As a Lutheran congregation, we affirm:
· God’s call to repentance, trust and renewal
· The possibility of restored relationships when safety allows
· The need to protect the vulnerable
· The importance of truth‑telling and accountability
Reconciliation is never forced. Healing is guided by the needs of those harmed.  Matthew Chapter 18 provides a guide for resolving conflict and reconciliation.
15"If your brother sins against you, go and tell him his fault, between you and him alone. If he listens to you, you have gained your brother. 16But if he does not listen, take one or two others along with you, that every charge may be established by the evidence of two or three witnesses. 17If he refuses to listen to them, tell it to the church. And if he refuses to listen even to the church, let him be to you as a Gentile and a tax collector. 18Truly, I say to you, whatever you bind on earth shall be bound in heaven, and whatever you loose on earth shall be loosed in heaven. 19Again I say to you, if two of you agree on earth about anything they ask, it will be done for them by my Father in heaven. 20For where two or three are gathered in my name, there am I among them."

9. Annual Review
This policy will be reviewed annually by the Congregation Council and updated as needed. 


