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1. Preface: A Congregation in Transition
Evergreen Lutheran Church enters this pastoral transition with both grief for what has ended and genuine hope for what God is calling forth. Guided by the Rocky Mountain Synod, the congregation has embraced this season as active discernment — listening deeply, naming strengths honestly, and acknowledging challenges with clarity. This report offers a faithful portrait of who we are today and what we seek in our next chapter.
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2. Acknowledging Our Congregational Wounds
Like many congregations, Evergreen Lutheran Church experienced significant strain during and immediately after the COVID pandemic. Communication faltered, trust eroded, and respectful consideration of diverse perspectives on mission and congregational life became increasingly difficult. Factional viewpoints grew more pronounced, and some members felt emboldened to challenge pastoral and congregational leadership in ways that lacked mutual respect, kindness, and Christian charity. These dynamics ultimately contributed to the loss of our Pastor and the rupture of the covenantal relationship between pastor, congregational leadership, and congregation — a relationship that is central to the life of a pastoral call.
The Transition Team’s conversations with members reflected a clear understanding of this breakdown. Listening Circle responses frequently named cliques that were not speaking openly, unkindness or hostility in congregational meetings, and a general reluctance to engage in honest dialogue about the direction of congregational life. At the same time, a strong spirit of repentance and atonement emerged. Many expressed a deep desire for more open, transparent, and gracious communication free from gossip, nastiness, or personal attacks.
Our church council is working diligently toward these goals, expanding the content and frequency of communications, naming challenges forthrightly, and modeling healthier leadership culture. Much work remains, but the commitment is real and shared.
By choosing to acknowledge the failures that led to the breakdown of our congregational covenant, Evergreen Lutheran Church is embracing a humble, faith‑filled path forward. A renewed core of spiritual health is emerging — visible in our commitment to living our motto that “all are welcome,” in our continued service to the mountain community through hosting support groups such as AA, in our annual Grove Sale that raises funds for mountain‑area charities, continuing to work with Scouting America and in our vibrant, joyful worship grounded in the life, love, and Word of Christ Jesus.
He is risen indeed. Through Him, we too rise — and we look forward to welcoming a pastor who will join us in love, guiding us as we seek to bring Christ’s joy, peace, and compassion to all in our community.
3. Our Mountain Community
Evergreen, Conifer and Bailey Colorado are unincorporated mountain areas with approximately 26,000 residents.  These residents value the beauty and wildlife of the foothills, are independent, and have a strong volunteer culture. Life here is defined by seasonal rhythms and a blend of affluence and hidden need. Churches across the mountain corridor face declining attendance, and Evergreen Lutheran reflects these broader trends. Ministry here requires resilience, adaptability and a willingness to become art of our church community.  
Evergreen is a scenic mountain community nestled in the Rocky Mountain foothills at an elevation of about 7,200 feet. Located just 30 minutes west of Denver. It is celebrated for its dense conifer forests, abundant wildlife, and the 55-acre Evergreen Lake.  There are numerous hiking trails at Elk Meadow Park and Alderfer/Three Sisters Park. Evergreen Lake also provides abundant summer recreation in addition to outdoor ice-skating in the winter.

4. Transition Team Process & Next Steps
The Transition Team was formed to guide Evergreen Lutheran Church through a season of intentional reflection, healing, and discernment. Over the past months, the team has worked closely with the Rocky Mountain Synod, the Church Council, and the congregation to listen deeply, gather honest feedback, and synthesize the themes that shape this Transition Report.
A. Our Process
The team met regularly to plan, pray, and reflect on the congregation’s needs. Six Listening Circles were held, engaging 65–70 members in structured conversations. These sessions were designed to create safe space for truth-telling, repentance, gratitude, and hope. Team members facilitated discussions, recorded insights, and ensured that every voice was honored.
In addition to Listening Circles, the team reviewed historical documents, financial reports, ministry records, and past congregational communications. We consulted with the Office of the Bishop, received coaching from Pastor Dominic, and worked collaboratively with the Church Council to ensure transparency and alignment throughout the process.
The Transition Team’s work has been grounded in prayer, humility, and a shared commitment to helping Evergreen Lutheran Church move toward a healthier, more unified future.
B. What We Learned
Across all conversations, several themes emerged clearly:
· A desire for healing and renewed trust
· A longing for stronger communication and transparency
· A commitment to revitalizing youth and family ministry.
· Gratitude for the congregation’s strengths — especially music, outreach, and fellowship
· A shared hope for a pastor who will walk with us in rebuilding vitality and unity.
i. Listening Circle Metrics (Integrated Summary)
These metrics quantify what members expressed in Listening Circles and surveys.

Positive Memories (85% positivity)
· Music/Choir: 72%
· Outreach programs: 58%
· Fellowship/community: 54%.
· Youth programs of the past: 41%
Challenging Memories (78% prevalence)
· Divisiveness/interpersonal hurt:  65%
· Pastor conflict: 52%
· Loss of members: 48%
· Financial strain: 44%
· Youth program collapse: 39%
Good Things Happening (70% optimism)
· Music program strength: 68%
· Increased attendance: 42%
· Active committees: 40%
· Transition Team effectiveness: 37%.
Central Challenges (90% identified at least one)
· Membership decline: 72%
· Finances: 66%
· Trust/divisiveness: 61%
· Youth program absence: 55%
· Communication gaps: 43%
Hopes for 5–10 Years (82% expressed clear hope)
· More families/children: 74%
· Strong youth program: 63%
· Charismatic/relational pastor: 58%
· Unity/healing: 52%
· Financial stability: 49%
What Must Change (88% urgency)
· Leadership culture shift: 69%
· Youth programs rebuilt: 64%.
· Communication improvements: 57%
· Welcoming culture: 55%
· Modernized worship/music: 48%
Desired Pastor Characteristics (93% specificity)
· Warm/charismatic: 71%
· Strong preacher: 66%
· Good with youth: 59%
· Conflict resolution: 55%
· Strong leadership: 52%

These insights shaped the recommendations and reflections contained in this report.

C. Next Steps in the Transition Process
With the completion of this Transition Report, Evergreen Lutheran Church now moves into the next phase of pastoral transition. The following steps outline the path ahead:
· Council Review & Adoption the Church Council will formally receive and adopt the Transition Report as the congregation’s official self-study.
· Formation of the Call Committee Guided by the Rocky Mountain Synod, the Council will appoint a Call Committee that reflects the diversity, gifts, and perspectives of the congregation.
· Development of the Ministry Site Profile (MSP) Using the Transition Report as its foundation, the Call Committee will prepare the MSP — the document that communicates to prospective pastors who we are, what we value, and what we seek in our next pastoral leader.
· Candidate Referral & Interview Process The Synod will provide pastoral candidates whose gifts align with Evergreen Lutheran’s needs. The Call Committee will conduct interviews, review materials, and discern prayerfully.
· Congregational Call Vote Once the Call Committee identifies a candidate, the congregation will meet to hear the recommendation, meet the pastor, and vote on extending a call.
· Welcoming & Onboarding the New Pastor.  The Council, staff, and congregation will work together to ensure a warm, supportive, and well‑organized beginning to the new pastor’s ministry.
D. Our Commitment Moving Forward
The Transition Team affirms that this report is not an ending but a beginning. It represents Evergreen Lutheran Church’s willingness to confront difficult truths, celebrate enduring strengths, and embrace a hopeful future. We commit to supporting the Call Committee, the Council, and the congregation as we move faithfully into the next chapter of our shared ministry.  The Council has written, approved and implemented a document titled “Covenant of Christian Conduct & Congregational Accountability”.  This document stands as a testament to our commitment to better relationships and understanding among our members.  The purpose of this document is to recognize that this congregation is called to be a community shaped by the Gospel of Jesus Christ—one that reflects dignity, compassion, justice, and mutual respect. Harassment, bullying, intimidation, and abusive behavior contradict our baptismal calling and will not be tolerated in any ministry, meeting, worship setting, or congregational activity.
This policy establishes expectations for conduct, procedures for reporting concerns, and clear accountability when harm occurs.

5. Our Congregation
A. History
Evergreen Lutheran Church, located at 5980 County Highway 73 in Evergreen, Colorado, is a community-minded parish rooted in liturgical worship and local outreach. It is well known for its active role in local relief efforts, including being a founding church of the Evergreen Christian Outreach (EChO) food bank. [1, 2, 3, 4, 5]
While Evergreen's initial settlement began in the 1850s, ELC was founded mid‑century by Lutheran families seeking Word and Sacrament in the foothills, Evergreen Lutheran grew steadily through the 1980s–1990s and became a charter congregation of the ELCA in 1988. Evergreen Lutheran Church has grown into a vital spiritual and charitable hub serving Evergreen, Conifer, and the surrounding foothill communities. The congregation is deeply committed to community ministry and social justice initiatives, frequently partnering with area organizations and regional synods. [1, 2, 3]
Membership has declined since COVID, but the congregation’s identity remains rooted in worship, music, and service.
B. Facilities
Evergreen Lutheran Church sits on 4.48 total acres (3 separate parcels) on Hwy 73.  Included on the property is the church with enclosed playground and outdoor picnic area ("the grove"), columbarium, church house, labyrinth (for meditative prayer), Agape Chapel (outdoor summer worship), and 3 separate parking lots (approx. 60 total spaces). Parking is also available on side streets. The sanctuary seats nearly 200 people and reflects a warm mountain aesthetics. The same level includes church offices, a small library, a kitchen, and fellowship hall.  Downstairs are classrooms, conference rooms, music room, nursery, open area, and a 2nd kitchen/fellowship hall.  All this space makes ELC ideal for hosting large community events such as the Alternative Gift Fair each year. ELC rents the church house currently, as well as space in the church to local non-profits.  The building is well-maintained, debt-free, and conversations continue around accessibility and future use.
C. Worship Life
Worship is the congregation’s heartbeat. We have 2 services, one on Sunday morning and one on Thursday evening. They center on Word and Sacrament. Music is a defining strength: choir, organ, handbells, and seasonal cantatas shape the congregation’s spiritual identity. Average attendance is 40-60, with seasonal fluctuations.
D. Ministries & Programs
· Outreach: Food distribution, school partnerships, holiday giving, and support for at risk neighbors are core expressions of faith.
· Mountain Backpacks – started by an ELC member to provide food to children over the weekends.  It now includes ELC members and community members.
· Grove Sale – an annual yard sale open to the community held on church grounds in the “grove”.  All proceeds are given to various nonprofits in the mountain community.
· Youth & Family: A top desire of the congregation is to attract more families with young children to strengthen youth and confirmation programs.
· Adult Formation: In addition to Bible studies on Sundays and Tuesdays there is a wide variety of group activities such as The Piecemakers (quilting, knitting, etc.), Beer and Brats, Men’s golf, Bible Study offered Sunday by member after church service;  Wired Word discussion group offered before service;  Java and Jesus study group, Thursdays on ZOOM;  Book Club;  Beer and Brats – monthly supper in summer months;  Men's Monday Breakfast – 7:30 am that strengthen our congregational fellowship.
· Music Ministry: ELC as a history of a strong music program headlined by the adult choir. We have a phenomenal musician that leads our services with both organ and grand piano. In addition to the choir, we have an adult bell choir. We often have excellent guest musicians to enhance our worship services.
· Fellowship: Coffee hour, potlucks, Beer and Brats, murder mystery dinner theatre and seasonal events are an integral part of staying in touch with each other.
· Bring Them In Ministries (BTIM) - a bi-monthly program that supplies/serves meals to clients who are homeless at the Salvation Army in Denver.  Also provide Blessing Bags that contain personal items for the same clients.
· Alternative Gift Fair (AGF) - an annual event before the holidays - brings a variety of non-profits into one space to sell items that support their cause.  All proceeds go back to each non-profit.  
· Care Team:  Jesus once declared, “You shall love your neighbor as yourself.” (Mark 12:31). Although we are in a period of transition as we seek new leadership, one thing remains constant, that we care for one another. These areas focus on.
Home Communion
Home Visits
Hospital Visits
Drivers (Doctor appointments, etc.)
Meals
E. Finances
Giving is stable but pressured by rising costs. Members express willingness to give more when transparency, stewardship and mission priorities are clear. Sustainability conversations are active and honest.
F. Membership & Demographics
Evergreen Lutheran Church is full of love and compassion.  The 150 active members are friends but seek to grow membership, including families with children. Members desire broader welcome, deeper inclusion, and renewed engagement with younger generations.  The congregation skews older, with a strong core of committed adults and retirees who provide stability, leadership, and financial support. Many members have worshiped at Evergreen Lutheran for decades and carry deep affection for its traditions, music, and outreach ministries. Families with children are present but underrepresented, and the decline in youth participation since COVID has been one of the congregation’s most significant losses. Members consistently express a desire to welcome more young families and rebuild a vibrant youth program.










6. A Word to Prospective Candidates
Evergreen Lutheran Church is a congregation standing at a threshold — not of crisis, but because of opportunity. We are a community with deep roots, honest self-awareness, and a genuine longing for renewed vitality. We offer prospective pastors a call that is both challenging and profoundly meaningful.
This congregation is ready for a pastor who wants to build something, not simply maintain it. We are seeking a leader who understands that mountain ministry is relational and grounded in presence — someone who will love this congregation enough to learn its rhythms, its history, and its hopes.
You will find  A congregation with remarkable strengths
· Worship is reverent, joyful, and musically rich.
· A choir and music program that are rare gifts in a congregation of this size.
· Outreach ministries that embody the Gospel in tangible ways.
· Members who show up, who care deeply, and who want their church to thrive.
· A Transition Team and Council committed to transparency, collaboration, and healthy leadership culture.
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