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Introduce a new award structure: 

• Award houses the sponsor agreement with award dates, amounts, 
and sponsor information

• Award lines break out the awards into smaller increments (ex. by 
budget year) 

• Grants serve as the cost collector and are found on the journal 
entry (equivalent to the Lawson fund) 

Provide real-time 
budgeting data which will 
decrease the reliance on 
batch processing at close 

of month and improve 
the ability for leaders to 
make informed decisions 

Improve tracking for award corrections and 
amendments with version numbers and audit trails

Automate the award billing for grants which will reduce 
the manual work and tracking that is currently 

necessary

Differentiate the set up of Grants and Gifts (currently known as 
philanthropy); faculty commitments that were previously managed by 

the Grants team will now be maintained by the Gifts team

Establish grant 
hierarchies that 

improve the 
organization, 

maintenance and 
reporting capabilities 
across grants and PIs

Enhance the award set up and billing schedule process by 
creating efficiencies and reducing the time between set up and 

spend

Within the Grants function, Workday will…
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Principal Investigator 

Touchpoints with 

Workday 

Understanding Your Role: Principal Investigator
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Award Set Up
Efficient award set up will reduce the time between 
award set up and spend 

Award Spend
Spend restriction notifications will pop-up if a PI 
attempts to spend against an invalid category 

Subaward Invoices
PIs will be responsible for reviewing / approving subaward 

invoices (review is intended to confirm that the subrecipient 
expenses on the invoice are consistent with the work completed)

Reporting
PIs will have access to robust, real-time 

reporting within Workday that gives visibility 
into award spend and award transactions

Award Task for PI Certification
PIs will be responsible for reviewing / approving 

the final expense amount to be reported to 
sponsor before closeout of award

Award Notifications
PIs will receive a Workday notification when the set 
process is complete so they can start spending 
against the award
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Research staff 

enhancements with 

Workday

Understanding Your Role: Research Staff 
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Award Setup and Notification
Efficient award set up will reduce the time between 
award set up and spend. Workday will send 
notification when the set process is complete so 
they can start spending against the award

Award Spend 
Spend restriction notifications will pop-up if attempts 
to spend against an invalid category are entered 

Award Obligations
Workday will calculate obligations for payroll, purchase orders 

and subawards for more accurate 

Enhanced Real Time Reporting
Staff will have access to robust, real-time 

reporting within Workday that gives visibility 
into award spend and award transactions

Transaction Status Visibility
Workday will provide visibility into requisition, 

orders and expense reimbursements workflow for 
transaction approvals

Automated system access by role
Grant hierarchies will improve the organization, 
maintenance and reporting capabilities across 
grants and PIs/Research Staff
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Upcoming Additional Topics

In upcoming At Hand Transformation engagement opportunities, we will cover 
topics specific to Grants such as… 

✓ Ordering goods / services utilizing the improved requisition process

✓ Onboarding new team members by leveraging onboarding dashboards

✓ Submitting reimbursement requests by creating expense report 
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Go-Live: April 1, 2022


