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Six Sigma is a data-driven approach for eliminating defects and
waste in any business process. This workshop is designed primarily
for leaders, managers and supervisors for their future consideration
of implementation and training of all employees. However, it is open
to other employees as well. This workshop will provide an
introduction to the lean process and the Six Sigma methodology
along with some of the tools required to deploy them in any
organization. Learn how to identify the fundamentals of lean
manufacturing, lean enterprise and lean principles. Understand how
products and services that have the right features and are free from
deficiencies can promote customer satisfaction and attract and retain
new customers. Give examples of how poor quality affects operating
expenses in the areas of appraisal, inspection costs, internal failure
costs and external failure costs. Learn how to use basic techniques
such as DMAIC and how to identify Six Sigma Projects. Learn how
to use specific criteria to evaluate projects. Discover root causes of

problems. And more!

a Coastal Pines

www.coastalpines.edu

EXPECT
MORE

More locations. More programs.
More opportunities.

TECHNICAL COLLEGE

/3
WWW.COASTALPINES.EDU

ROOT CAUSE

QUALITY

IMPROVEMENT

REGISTRATION DEADLINE:
FEBRUARY 1, 2017

For more information:

CommunityEd @CoastalPines.Edu
912-285-6474

WWW.COASTALPINES.EDU


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjKzI_B0cLLAhWJWSYKHVxeApEQjRwIBw&url=http://www.coastalpines.edu/assets/1/7/ACCEL_Dual_Credit_Orientation/ACCEL_Dual_Credit_Orientation_print.html&bvm=bv.116636494,d.eWE&psig=AFQjCNGloSKcBooAdO5VDbz9MW70Rz5Zvg&ust=1458129410218202

