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The Bottom of the Barrel and the Cream of the Crop
The role of discipleship and mentoring in between

God doesn't ask us to do something that He doesn't do Himself. He sends us out, to walk out what He lived out.  He modeled for us how to live a life in obedience to the Father while on mission “to seek and to save that which was lost," as Luke 19:10 states.   

In the Mission segment of the 7 Dimensions of a Spirit Filled Disciple Webinar series, the panel of leaders discuss that God has been on mission ever since the beginning of time and when we become believers, we join "the family business and become a part of what God is doing in the earth redemptively." It brings a new meaning to everything we do when we realize that we have a purpose, and it fits into His master plan of seeking and saving the lost. 

To fulfill our purpose and mission, it is important that we develop and grow with others in community through discipleship and mentoring, as Jesus modeled for us. We can't remain babes in Christ as 1 Cor. 3:2 depicts: "I gave you milk, not solid food, for you were not yet ready for it. Indeed, you are still not ready." Growing spiritually is part of the process where a carnal new believer gains understanding of the deeper principles in God's Word and puts them into practice in their life.

Popcorn is a good illustration of the need for development. If I were to offer you a bowl of popcorn, wouldn't you expect it to be popped and not un-popped kernels?  Just as a kernel needs to be transformed by heat to meet its full potential, we too, need spiritual formation to occur in our lives so we can be transformed and reach our full potential. We all must start somewhere, and we don't just "arrive" at a place of maturity. We must go through development stages just like a newborn baby develops and matures into adulthood. 
You may have heard of the sayings "the bottom of the barrel" and "the cream of the crop". When put together, they paint a picture of a starting point and a goal in the progression of a believer's spiritual formation and opens a dialogue as to the importance of discipleship and mentoring in between the two.

Isn't the bottom of the barrel that hollow, dark lonely place where those less fortunate dwell?  Well, yes and no.  It is the place of beginnings where things aren't always pretty. It is a place where transformation happens. Yes, it could be a lonely, hollow place where you feel all alone, but it can also be a place of hope and life, a starting point for development and upward growth into the cream of the crop, the fruit that our lives produce from our spiritual growth. 
The heart of mentoring and discipleship is coming alongside others and walking with them through the muck in their lives. Not having an agenda or hoping to receive anything back in return, but just simply saying "yes" to a need and inviting them into your life as you follow Jesus. There is room.  If not, we need to unload a few things to make room. 
Just as the ocean's tide has the rhythm of an in-flow and an out-flow, healthy disciple making and mentoring relationships have a healthy directional rhythm as well. *The Constellation Model of Mentoring Relationships depicts three directions of mentoring relationships that we all need simultaneously in our lives to develop and grow.
Downward mentoring is when we mentor someone less experienced than we are and help them develop and grow. Upward mentoring is a mentoring relationship where we are mentored by a more mature follower of Christ who has resources and experiences that can help us to develop and grow. The third mentoring relationship we need is Co-Peer mentoring, which is having lateral mentoring relationships among our peers so we may encourage one another.
 
How do we start?
· Take time to look. Notice who is around you. What are their gifts and talents that you can help develop? 
· What are your gifts that others can help develop?  Are you letting people into your life?
· Do you have time and a listening ear? 
· Be intentional.  This is at the core of mentoring and discipleship. 
· Learn to be a friend.  Invite people into your life and walk with them on their journey, as Christ modeled for us. 

Early on in ministry, I sought out a mentor. I didn't know what a mentor did, but I knew I desired one. On occasion, I would ask someone more mature than I to mentor me, but this request was often met with an uncertain response, not because they didn't want to, but because they simply didn't know how to or what I was asking. 

To teach people how to mentor and disciple others requires a shift in our thinking. A shifting that jolts it out of the confines of the church walls as a program and sets it free to live and breathe in our everyday lives.  A jolting that breaks the fear of being vulnerable or the inconvenience of inviting someone into our busy lives. 

Jesus's life modeled this. He showed us how to invite others in and listen to the Heavenly Father's heartbeat and walk out what we hear. Do you hear His heartbeat for the lost? Do you hear His heartbeat for His children to develop and grow, and to make disciples?

Do you hear the rhythm beating from the bottom of the barrel ...the beckoning call for someone to come alongside and walk with them, as they grow and bloom into the cream of the crop?

*CONNECTING; THE MENTORING RELATIONSHIPS YOU NEED TO SUCCEED IN LIFE, pages 161-162, by authors Paul Stanley and J. Robert Clinton.
