MARION COUNTY DEMOCRATS
RE-ORGANIZATION MEETING (NOV 19, 2020)
ELECTION PROCEDURE
** VOTER PAMPHLET **
Thank you for participating in the 2020 Re-Organization meeting of the Marion County Democrats
(MCDCC). At this meeting we will elect a new slate of board officers as well as delegates who will
represent our local party to the Democratic Party of Oregon (DPO) statewide committees, the State
Central Committee (SCC) and Congressional District 5 (CD5).
The Marion County Board will be elected first in order of position: Chair, 1st Vice Chair, 2nd Vice Chair,
Secretary and Treasurer, then we will elect SCC delegates and alternates, then CD5 delegates and
alternates.
There are a few special notes that you should be aware of:
A. Due to the COVID-19 pandemic, our first order of business for this meeting will be to suspend the
bylaws to allow for an electronic meeting. If you have any questions regarding the necessity of this,
please each out to the current MCDCC Chair, Evan Sorce prior to the meeting.
B. Only PCPs who were elected in the May Primary election are qualified to vote on the Board Officer
positions. All PCPs (elected and appointed) are qualified to vote for the State Central Committee (SCC)
and Congressional District 5 (CD5) delegate positions. This election will take place at the same ReOrganization meeting, after the board positions are filled.
C. Usually, each candidate would have the right to have their own selected observer watch over the
counting process by the appointed counters of the Ad Hoc or Membership Committees. However, due
to the meeting being electronic and using the Zoom meeting polling (voting) function, all votes will be
tallied electronically.
(1): The Zoom polling feature includes a multiple choice feature, allowing for a voter to
choose more than one candidate. For the SCC and CD5 delegates voters will be choosing up
to 10 candidates.
(2): However, this feature cannot be limited to 10 votes. Therefore, it is possible over-vote.
Due to this, the final results will not be certified as accurate until about 48 hours after the
end of the zoom meeting.
(3): The nominating committee and the newly appointed board officers will review the
spreadsheet results to remove any ballots with an over-vote. Please note: if you want your
vote to count, do not make more than 10 choices on each ballot.
(4): Zoom results will be available for audit or review by any elected or appointed PCP upon
request.

D. The newly elected Chair to the Marion County Democrats must - per the ByLaws - name a convener
to each of the MCDCC Standing Committees: Membership, Legislative, Candidate Support, Program,
Fundraising, Rules and Communications at this meeting. The Bylaws state: “The Chair directs the
Convener to recruit committee members, organize the meeting, and meet with the committee
members within 30 days of the Organization Meeting.”
Below is an outline of the process for the Re-Organization Meeting:
1) The Membership Committee will conduct credentialing of each PCP as they arrive to the meeting.
This will include checking a PCPs name of the list of registered PCPs, and assigning non-PCPs to
breakout rooms for voting purposes.
IMPORTANT: PLEASE REGISTER FOR THE MEETING BEFORE 3PM ON THE 19TH. This will allow the
Nominating Committee to download a spreadsheet of attendees to speed up the credentialing process.
You may re-register just before the meeting to get a quick zoom link however people who register late
(the first time) will cause a delay in the credentialing process, which will delay getting you admitted
into the meeting.
We will have a Breakout Room for appointed PCPs during the election of the Officers. Appointed PCPs
will be re-admitted to the Main Room for the election of the SCC and CD5 delegate candidates. All
visitors (non-PCPs) will be placed in Breakout Room for the majority of the meeting. We apologize for
this, but the polling feature allows ALL people inside the Main Room to vote; thus, non-voting
members must be moved to a Breakout Room for the duration of the voting.
2) The current chair will open the meeting and provide a speech of up to 10 minutes. The Chair will
then introduce the Ad Hoc Nominating Committee who will introduce the candidates and ask for PCP
nominations from the floor. Only an elected PCP can nominate from the floor for board candidate
positions. No self-nominations are available. The nominating PCP will have 5 minutes to speak in favor
of their nomination.
3) The board positions will be voted on in turn: Chair, 1st Vice Chair, 2nd Vice Chair, Secretary, and
Treasurer. Upon completion of each board position’s vote the elected candidate will immediately take
that position. As the Chair is first to be elected, he/she/they will preside over the meeting immediately
after being elected; then the 1st VC, 2nd VC, Secretary and Treasurer will be elected.
4) As each position is up for election, the candidates for the position will have 5 minutes to speak to
the membership regarding their background, qualifications and goals for the party. They will then
answer questions from the membership. (Observers will not be able to participate in the meeting.)
After each candidate has spoken and answered questions, the elected PCPs will vote on that position
only. The Zoom polling (vote) feature will automatically tally the votes. Our intent is to have the PCPs
non-elected and guests who were placed in the Breakout Room to be able to re-enter the Main Room
between each vote. This is assuming the Breakout Room feature is working properly. If it malfunctions,
we will need to keep non-voting participants in the Breakout Room until eligible to vote.

SCC and CD5 Elections
In addition to the Board Office positions, the Re-Organization meeting includes the election of State
Central Committee (SCC) and Congressional District 5 (CD5) delegates who represent our local Marion
County party at these state level organizations. Recruiting for delegates to these positions is not
provided in the bylaws as a responsibility for the Ad Hoc Nominating Committee; however, as the
election will take place at the Re-Organization meeting, we provide information on these elections
below.
After the Board Officer elections are complete, the election of Delegates and Alternates to the SCC and
CD5 will take place. The newly elected Chair and 1st Vice Chair are automatic members of both the SCC
and CD5. The remaining Delegate and Alternate positions are voted on by all the PCPs (elected and
appointed). With the highest vote getters becoming full Delegates and the remaining candidates
elected to Alternate positions according to the number of votes garnered. The Alternate with the
highest vote count becomes the 1st Alternate, the second highest vote count become 2nd Alternate,
and so on.
SCC Delegates: There are six (6) total SCC delegates, with the Chair and 1st VC as automatic delegates,
thus we will elected four (4) SCC Delegates and six (6) Alternate delegates, divided evenly by gender,
with non-binary candidates given a male or female position. The four highest vote-getters are elected
to full Delegate positions with the Alternates chosen from the remaining candidates and rank by
highest votes received. These Alternates will be called upon to act as “substitute” Delegates at a
meeting where a full delegate is unable to attend.
The Zoom polling feature allows for multiple-choice votes of up to 10 candidates. This is exactly the
number we will need for this vote. Each PCP will get to vote for UP TO 10 people to become SCC
delegate. If a PCP votes for more than 10 people, that PCP’s ballot will be declined as an “over-vote.”
The final “certified” results of the SCC and CD5 delegation will be determined after review of the audit
spreadsheet by the Nominating Committee and newly elected Board Officers.
The “chair” of the SCC delegation will reach out to all delegates to assure full attendance at the
meeting and to replace full delegates with alternates, when necessary. The Alternate who will act as a
substitute delegate for a given meeting is chosen by ranked, as noted above. If a SCC delegate fails to
attend two consecutive State Central Committee meetings, the highest ranking SCC alternate will
replace that delegate as a full Delegate to the SCC.
After the election of the SCC delegates, the CD5 delegates will be elected:
CD5 Delegates: There are six (6) CD5 Delegates (with the Chair and 1st VC as automatic delegates),
thus four (4) CD5 Delegates will be elected, plus six (6) Alternate delegates, divided evenly by gender
with non-binary candidates given a male or female position. The election will take place the same as
the SCC delegates, with the four highest vote-getters elected to full Delegate positions and the
Alternates chosen in rank by highest vote getters. These Alternates will be called upon to act as
“substitute” delegates at a CD5 meeting where a full delegate is unable to attend. The “chair” of the
CD5 delegation will reach out to delegates to assure full attendance and to replace delegates with

alternates when necessary. The alternate delegate for a given meeting is chosen by rank, as noted
above. If a CD5 delegate fails to attend two consecutive CD5 meetings, the highest ranking alternate
will replace that delegate as a full Delegate to the CD5.
Again: the Zoom polling feature allows for multiple-choice votes of up to 10 candidates. This is exactly
the number we will need for this vote. Each PCP will get to vote for UP TO 10 people to become SCC
delegate. If a PCP votes for more than 10 people, that PCP’s ballot will be declined as an “over-vote.”
The final “certified” results of the SCC and CD5 delegation will be determined after review of the audit
spreadsheet by the Nominating Committee and newly elected Board Officers.

VOTER PAMPHLET
Below are your candidates for MCDCC Board Officers positions. Each candidate has
submitted their educational and occupational background, community engagement
history, as well as answers to questions posed by the Ad Hoc Nominating Committee of
current importance to our local party
Current Candidates:
Note: additional candidates could be nominated by a PCP at the meeting. Gender equity is
required between the Chair and 1st V.C. positions; thus a male chair must have a female 1VC.
Chair:
1st Vice Chair:
2nd Vice Chair:
Secretary:
Treasurer:

Carina Europa Perez
Evan Sorce
Ashley Carson Cottingham
Casey Kopcho
No candidates contacted Committee prior to deadline

If you are interested in running for ANY of the above positions, you should reach out to a current elected
PCP and ask them to nominate you at the Re-Org meeting. It is also recommended that you prepare a handout
answering the below questions that you can use to solicit votes. It would also be a good idea to contact elected
PCPs in advance to support your candidacy.

CARINA PEREZ EUROPA
Office Sought: CHAIR
Educational background:

Currently working for Oregon Physicians for
Social Responsibility as Clean Air Organizer
Current community service commitments
(include number of hours required for each):
I volunteer with a few local community groups in the area
I will be dedicating about 10 hours per month to those mostly
remote during the pandemic. I am also involved in various caucuses at the

state party level and dedicate about another 10 hours there.
Party registration history, party service history, and campaign service history:
I am a lifelong Democrat. I have volunteered for a number of local campaigns throughout the years. I have
worked on the local school board races. I currently serve as Marion County Dems first Vice Chair and was
previously Secretary. I am currently the Democratic Party of Oregon’s Executive Committee Member for our
region. I serve as the Secretary for the DPO’s Latino Caucus, the Treasurer for the Womxn’s Caucus, and the
Fundraising Chair of the Young Democrats Caucus. I am a member of the DPO’s Rules Committee and a
current delegate to the 5th Congressional District Delegation. I was a CD5 Delegate for President elect Joe
Biden and was a deputy whip during the Democratic National Convention.
Please briefly answer these questions:
1. What are your specific goals and objectives for the Marion County Dems over the next two years?
I want to work together to make sure that we create a robust outreach program to reach communities that
we haven’t been able to reach before, including younger demographics, communities of color, rural
communities and older Democrats that have been inactive thus far. I think one of the advantages we have is
that this pandemic has forced us to rethink how technology can aid us in keeping our membership active. I
think we can use the lessons learned and expand them to engage Democrats in communities that are farther
away and not always able to to meet in Salem. I also want to work together with the different coalition
groups in our area to help elect candidates for office. I want to make sure that we can maximize not only our
resources, but also the communication between our groups when it comes to making sure we are helping
our candidates to the best of our abilities. I of course want to work on continuing to grow our Neighborhood
Leader program, which has been a great success. I want to work on areas where NLP’s are needed; to create
opportunities for neighborhood leaders to engage with their neighbors even when there aren’t elections.
Finally, I will focus on making sure we can figure out how to maximize our fundraising efforts to make sure
that we have the resources to help our candidates and the ability to continue to serve the community.
2. How many hours per month are you willing to devote to service as an officer of the Marion County
Dems?
I am committed to supporting the party and doing the work that is necessary. I understand that while it is
important to balance work, family and other commitments, in order to do the work well everyone in the
party makes sacrifices and the chair in particular needs to be able and willing to do that. As such I commit to
investing as much time as needed to successfully do the work that needs to be done.
3. What are the greatest challenges facing the Marion County Dems?
The hateful rhetoric that has popped up across the country has been visible here in Marion County. We have
seen it in the proud boys roaming our streets and threatening our communities, our County Commissioners
refusing to acknowledge systemic racism, and our School Board, where instead of leading, we are seeing
representatives that instead belittle the very students they are supposed to be working for. The attacks
against our working families, our young people who soon won’t be able to afford living here, and our older
community whose services continue to be cut. That hateful rhetoric is the biggest obstacle we have to
overcome and to do it we will have to work harder than ever to elect good people to protect the diverse
communities in our county and our state. With COVID-19 we have been thrown for a loop but that is why it
is important for us to come up with new creative ways to inform our electorate and motivate them to vote. I
believe that together these are challenges that we can overcome, but it will take every single one of us.

4. After the Citizens United decision, the flow of corporate, billionaire, and super PAC money into political
campaigns has increased exponentially. How should the Democratic Party respond to this?
If we want candidates that answer to the people and not big money donors, we need to be able to fill that
gap. Just because we won't use corporate donor money does not mean our opponents won't. But if we use
the community resources available to us we can bridge that gap. That is why it is important not only for us
to build strong volunteer networks for candidates to be able to tap, but it’s also important for us to make
sure we have a program that trains organizers and volunteers to learn the skills necessary in a campaign.
New candidates would have a local pool of good organizers that know the community and are able to help
them. This in addition to building strong coalitions with local groups will maximize the power of our
resources helping us get good people elected.
5. The Democratic Party is known as a big-tent party, with many interest groups and caucuses. How would
you help these various groups work together to elect Democrats in Marion County?
The Democratic Party believes that Black lives matter, education should be more important than tax breaks
for the rich, everyone should have access to healthcare, and women should have rights over their own
bodies. We believe that LBGTQ+ rights are human rights. We fight for groups who would have their votes
suppressed, or their voices silenced. As a millennial woman of color, I feel like the last few years have
reinforced how important these ideals are for our party, and especially for the people who are part of these
communities. This election showed us these ideals unite our party. This election brought different coalitions
together from different parts of that big tent to defeat one of the biggest dangers to our democracy. The
reality is that the defeat of Trump was just the first step, and we have to continue to focus on our shared
ideals to undo the corrosive effects of the hate we have seen emanate from the White House. I want us to
come to that shared ground, and build bridges from there. To unite and strengthen our position, to expand
our reach from where we all agree to a place where our shared victories will help us discuss those areas
where we may disagree and find a way to move towards a better future for our party and our country
together. We may not all agree with each other on how to get to that new place but that's okay, because
our party was not built by a single voice, but rather by many voices with different ideas that come from
different lived experiences. As Democrats, we believe it is our differences that make us strong, respecting
each other, and being willing to work together is how we use that strength to fight for all those who can’t.
That is the type of environment I want to help create because we still have so much work to do. I want to
help us build on what we have created this last election and make sure that every person feels like they have
a place in our party. That what they bring to our table is valid and has worth.
6. Democrats must reach out to the great number of voters who are not affiliated with any party or who
are affiliated with minor pirates. How should the Democratic Party engage with these voters?
I think we should turn to the community leaders in that area and incorporate them into our efforts. They
know what a community is looking for, what appeals to voters, and what the issues and concerns the
constituents have. Making better use of these resources will go a long way to getting these voters on our
side. That is why doing outreach in areas we have had little outreach in is so important, and I believe will
show people we are invested in their communities and what they have to say.
7. How do you plan to engage disillusioned voters?
I want to grow our party. I want to do that by investing our time in the things that are important to our
communities, learning and listening to what they have to say. Taking that in and letting it inform our
organization, how it moves forward and involving them in that process. By diversifying our organization
beyond just the makeup of our membership but also in our leadership we can make a party that is genuinely

welcoming to communities who feel like they don’t have a seat at the table and believe that their
investment in us is worthwhile.
8. How will you delegate the required task between vice chairs, committee chairs and members?
I will have an open line of communication, listening to what areas of our organization interest them, and
figuring out how I can match tasks that fall within those areas of interest while also taking into account their
strengths to best help build our party.
9. How can we better recruit and support candidates for public office?
I would like to build a party infrastructure that can incentive would-be candidates so that they know when
they are ready to run, they have a strong base of support ready to build their campaign on who will help
them get out the vote. I also want to match campaigns with good local organizers who know the community
and will help maximize the power of our volunteer infrastructure. Making sure that we as an executive
committee are available to have honest conversations with people who express interest in running or in
reaching out to people who members believe could be good candidates and involving them in the process to
see what would best help them run.

*****************************************

EVAN SORCE

Office Sought: 1ST VICE CHAIR
Educational Background:
Western Oregon University Bachelor of Science
with Honors (Political Science) 2010
Oregon State University Master of Public Policy
with Focus on Energy Policy 2012
Occupational Background:
Catholic Community Services (2013-2014)
Chief of Staff: Office of State Representative Paul Evans 2015-Present)
Current community service commitments (number of hours required for each):
Exempting current service to Marion Democrats, 2-3 hours per week
Party registration history, party service history, and campaign service history:
 I have been a lifelong Democrat and started to get involved with the party during the
2004 Presidential Campaign up in Clackamas County.
 Western Oregon University College Democrats (2006-2010)
 Oregon State University College Democrats (2010-2012)
 Paul Evans for House District 20 Campaign (2014, 2016, 2018, 2020)
 Chair: Polk County Democrats 2016-2018 (Had to resign because of move to Marion County).
 Democratic Party of Oregon Rules Committee Member (CD 5 Representative) 2017-2018
 Candidate Support Chair: Marion County Democrats 2018.
 Chair: Marion County Democrats 2018-2020

Please briefly answer these questions:
1. What are your specific goals and objectives for the Marion County Dems over the next two years?
The Marion County Democrats have taken some giant steps forward over the last few years. We have
moved into a more open and welcoming office, we have grown our membership significantly, and our recent
fundraisers have been wildly successful. I want to continue this success by increasing the party outside of
Salem, specifically in Northern Marion County and in the Santiam Canyon. We cannot continue to be a
Salem-centric county party. This includes developing partnerships with organizations that share our values.
This could allow us to create partnerships and reach different communities that we are not reaching now.
Another goal I have is putting together funding for a paid organizer that works out of the Marion County
Democrats. This will allow us to support our candidates better and take advantage of opportunities that we
might not be able to if we entirely rely on volunteer labor.
2. How many hours per month are you willing to devote to service as an officer of the Marion County
Dems?
I am willing to devote as many hours as it takes to accomplish the job. As the current Chair of the Marion
County Democrats, I devote up to 20 hours per week to the job.
3. What are the greatest challenges facing the Marion County Dems?
Before this spring, I would have answered this question by talking about the need to grow our party outside
of the Salem area, developing messaging that connects to rural voters, and building relationships with
communities of color within our county. All of these challenges are still critically important. However, the
current COVID pandemic has created its own set of challenges, including developing a strong and diverse
group of volunteers, develop fun and unique fundraising opportunities, and outside-the-box ways to support
our candidates. Unfortunately, with cases skyrocketing, it seems like this pandemic will be with us for the
foreseeable future. We must be creative and driven in order to continue our work.
4. After the Citizens United decision, the flow of corporate, billionaire, and super PAC money into political
campaigns has increased exponentially. How should the Democratic Party respond to this?
Money flow from corporations and the rich into our elections is a huge problem, especially in local races.
The collapse of local journalism has led to a lack of information on local candidates and issues. This problem
has created a scenario where misinformation can get promoted so often it is accepted as fact. We need to
push back against the Citizens United ruling and impose limits not only on what candidates can raise but
what they can spend. We should also advocate for legislation creating public funding of campaigns and
small-donor incentives to reward candidates that have grassroots support.
5. The Democratic Party is known as a big-tent party, with many interest groups and caucuses. How would
you help these various groups work together to elect Democrats in Marion County?
Here in Marion County, numerous progressive organizations work to organize our community. However, for
too long, we have been siloed and not interested in working together. Fortunately, that is starting to change.
We must continue to reach out to various organizations that share our values and engage them in our
shared work. We should attend their events and invite them to attend ours; we must also bring them into
our decision-making when it comes to which candidates to support.
6. Democrats must reach out to the great number of voters who are not affiliated with any party or who
are affiliated with minor pirates. How should the Democratic Party engage with these voters?
There has been a massive increase in non-affiliated voters in the state of Oregon since 2016. This results
from the automatic voter registration program that automatically registers Oregonians as non-affiliated

voters. This has created a challenge for Democrats because many of these voters tend not to be engaged in
the process. We have little in financial resources to try to identify non-affiliated voters likely to vote for
Democrats. This has created an opportunity for Democrats to reach out to these voters before the primaries
and talk about the values our party stands for. I would do this by using traditional field tactics such as
canvassing, postcards, and phone calls.
7. How do you plan to engage disillusioned voters?
The best way to engage with disillusioned voters is to focus on our shared values, such as guaranteed
opportunity, fairness, equity, and stewardship. Once we make that connection, we can start building inroads
to convincing these voters why the Democratic party policies are vastly superior to the Republican party. I
plan to do this by being unapologetic about being a Democrat and the values that we hold. We also must
meet all voters where they are and not wait for them to come to us.
8. How will you delegate the required task between vice chairs, committee chairs and members?
Communication is critical. My goal would be to make sure at least one of the Vice-Chairs would be at every
committee meeting to ensure that officers understand every committee's needs and that the chairs feel
supported. It is also essential to make sure that our general membership is kept in the loop. That is why
utilizing communication tools like our newsletter and social media effectively is so important.
9. How can we better recruit and support candidates for public office?
One of the most important things the Democratic Party can do to recruit and support candidates more
effectively is to build a bench. We do this by integrating opportunities to serve on boards and commissions
at the state and local level into our newsletters and meetings. This helps us develop a large bench to identify
potential candidates. We also have to make running for office less intimidating. To do that, we need to put
together training on how to run for office. This training would include perspectives from elected officials and
childcare options and translation services to make them as accessible as possible. Finally, we have to
continue to grow the Neighborhood Leader Program. We currently have hundreds of NLPs, but they are
mostly in the Salem area. We have to expand this program across the county to help Democrats in
countywide races and our county's rural parts.
*****************************************

ASHLEY CARSON COTTINGHAM
Office Sought: 2ND VICE CHAIR
Educational Background:
University of Oregon, Vermont Law School.
Occupational Background:
I’ve worked for the State of Oregon for 6.5 years at DHS Office of Aging
and People with Disabilities and now at the Office of the Long-Term
Care Ombudsman. I’ve also run a national grass-roots advocacy organization
based out of Washington, DC, and I’ve worked as committee staff for two U.S. Senators.
Current community service commitments (number of hours required for each):
I’ve been volunteering for the Marion-Polk food share (2 hours per week), and running a campaign since
March which took up every moment that I wasn’t sleeping, caring for my kiddos or working at my day
job :).

Party registration history, party service history, and campaign service history:
Democrat (since I can remember), I’ve been an elected PCP since 2018, I was an alternate for CD5 in the last
reorganization. I’ve canvassed for Governor Brown, Shelaswau Crier, Mike Ellison, Suzanne Bonamici and
others and am committed to the Democratic Party.
Please briefly answer these questions:
1. What are your specific goals and objectives for the Marion County Dems over the next two years?
I would like to ensure that we are a more inclusive and community-focused group. We must reach out to
democrats all across the county and seek more opportunities for engagement and support. I will commit to
building relationships with Keizer Dems, Woodburn Dems, Silverton Dems and others to ensure that by the
time we get to November of 2022 - there is a more cohesive organization across the entire county. We are a
diverse and large county yet we lean very conservative at the county level. I believe this is due to a lack of
trust and engagement outside of Salem - and I’d like to show the rest of the county that we can all come
together, support one-another and turn this county blue!
2. How many hours per month are you willing to devote to service as an officer of the Marion County
Dems?
15-20 hours per month
3. What are the greatest challenges facing the Marion County Dems?
The size of our county, our lack of resources, and divisions between our members based on perception.
These divisions need to be broken down and then we all need to glue together to make change happen
across Marion County. We also greatly lack diversity amongst those who regularly attend - I’d like to explore
why this may be, build better and stronger relationships and ensure we are a welcoming and inclusive
group.
4. After the Citizens United decision, the flow of corporate, billionaire, and super PAC money into political
campaigns has increased exponentially. How should the Democratic Party respond to this?
The party needs to keep educating around how this makes it easy for Republicans to buy seats at all levels of
government. The party should continue to lead grassroots organizing campaigns, support their communities
and show people what government is supposed to do for them. Also, the party needs to support any and all
measures aimed at campaign finance reform.
5. The Democratic Party is known as a big-tent party, with many interest groups and caucuses. How would
you help these various groups work together to elect Democrats in Marion County?
The focus needs to always be on our common goals of improving life for all people. Whether that is around
health care, fighting inequity and racism, child care, senior care, overall economic security, education or
other topics, we have to work to further the policy goals laid out in the platform and push the party to
evolve to help the largest number of people possible achieve a higher standard of life. There are many paths
to achieving the outcomes we want, so we have to remain focused on the overall picture and remember
we’re on the same team.
6. Democrats must reach out to the great number of voters who are not affiliated with any party or who
are affiliated with minor pirates. How should the Democratic Party engage with these voters?
I think the best way to engage is to center around values and priorities. People are struggling with COVID-19,
unemployment, child care, homeschooling, etc. - they want to know how our party will help them with these
serious issues impacting their lives and families. We must reach out to show them a path forward, that

we’re fighting for all people and then deliver results in a meaningful manner. Connecting with organizations,
groups, etc. and talking about what we’re doing for our community helps to demonstrate our values as a
party.
7. How do you plan to engage disillusioned voters?
I think that actions speak louder than words, so we need to show up where the community needs our help,
roll up our sleeves and get to work. This is the best way for people to regain trust in their community and
governments.
8. How will you delegate the required task between vice chairs, committee chairs and members?
N/A
9. How can we better recruit and support candidates for public office?
I think the party has had some really wonderful candidates run in recent years. It’s hard to see some of them
lose. I think we have to greatly improve the functioning of the candidate support committee and ensure that
they are an extension of any given campaign. I also think we need to rethink how we define a good
candidate for office. I think that there are many paths to becoming a good elected official and we need to be
open to supporting anyone who wants to lead and has the skills needed to motivate people.
*****************************************

CASEY KOPCHO
Candidate for: SECRETARY
Educational background:
 University of Texas at Dallas, Master of Science, Accounting &
Information Management, 2010
 University of Texas at Dallas, Bachelor of Science, Accounting &
Information Management, 2008
Occupational Background:
 Principal Auditor, Oregon Secretary of State, 2017 - Present
 Internal Auditor, Texas Department of Transportation, 2015 - 2017
 Sr. Strategic Risk Consultant, Deloitte & Touche, LLP, 2011 - 2015
 Auditor, U.S. Government Accountability Office, 2010
 Bank Officer, Bank of Texas, 2004 - 2010
Current community service commitments (number of hours required for each):
 Salem Planning Commission (3-5)
 Salem Climate Action Task Force (2-4)
 Salem Community Policing Audit Steering Committee (2-4)
 Salem-Keizer NAACP Executive Board (3-5)
 Marion Democrats Candidate Chair (1-5)

Party registration history, party service history, and campaign service history:
 Lifelong Democrat
 Jimmy Flannigan for Austin (2017)
 Mark Gamba for Congress (2019)
 Vanessa Nordyke for Salem (2019)
 Jackie Leung for HD 19 (2019)
 Candidate Support Chair: Marion County Democrats 2020
Please briefly answer these questions:
1. What are your specific goals and objectives for the Marion County Dems over the next two years?
Undoubtedly the next two years will be some of the most challenging the Marion County Dems face as we
work to restore the damage done to the county and region by the disastrous President soon-to-be-vacating
the White House. My goal is to rebuild relationships that may have been damaged over the past four years
and leverage my network to expand the Marion Dems network of influence within the region. I will:
 Work to increase the rate of converting NAV to Dem;
 Work with the Executive Board to develop/deploy new communication tools;
 Build on strategic partnerships with WOU, Willamette University, Chemeketa, and
others to increase Democratic Party recognition
 Work with Executive Board members to conduct outreach into non-English speaking
communities
2. How many hours per month are you willing to devote to service as an officer of the Marion County
Dems?
I’m willing to devote whatever time is needed but can commit to 5 - 10 hours per month.
3. What are the greatest challenges facing the Marion County Dems?
The greatest challenge is ourselves. In my brief time here, I’ve seen public infighting lead to Executive Board
and PCP resignations and angered members. I’ve witnessed tensions grow time and time when someone
doesn’t hold the same ideological belief as another member. We have to embrace our diversity in idea as
much as we claim to embrace diversity in other aspects. We have to understand that the Overton window,
the range of policies politically acceptable to the mainstream population, for another part of Marion County
may be at odds with some of our own deeply held beliefs. Our goal should be to advance the party
strategically throughout the region and if we tear each other apart then we’re doing the work of the other
parties for them. I came to the Marion Dems in 2018 and it was actually a tough decision to come back
because I was new here and witnessed a lot of, what looked as an outsider, uninviting infighting. This isn’t to
say disagreement or argument is a problem--it’s at the foundation of democracy. We must overcome the
challenge of channeling that disagreement into progress instead of letting it be a hindrance.
Beyond that, we face the challenges of big money raised for opposition party candidates, the COVID-19
campaigning environment, and a large untapped NAV population. These are all challenges I look forward to
addressing.
4. After the Citizens United decision, the flow of corporate, billionaire, and super PAC money into political
campaigns has increased exponentially. How should the Democratic Party respond to this?
The Citizens United decision was a tragedy for democracy. We should make our stance against the decision
crystal clear and continue to advocate for campaign finance reform through any means available. This
includes ballot measures and legislative approaches. A viable public funding option is imperative if we want
to help level the playing field. While pressing for reform we should continue to encourage our candidates to

focus on individual donor contributions and consider self-imposed rules (such as the return of special
interest/PAC/corporate contributions).
5. The Democratic Party is known as a big-tent party, with many interest groups and caucuses. How would
you help these various groups work together to elect Democrats in Marion County?
I have a good deal of experience in working with fragmented systems and building relationships to
effectively combat the inherent risk of system complexity and decentralization. In order to effectively
manage these various groups to elect Democrats in Marion County we have to be intentional in our
messaging and transparent in our process. We must openly and routinely communicate with the groups and
meet them where they are. We have to build trust and capitalize on the strength of the diversity of our
group. As with all other communication, we have to be willing to listen to these groups as much as we want
them to listen to us.
6. Democrats must reach out to the great number of voters who are not affiliated with any party or who
are affiliated with minor pirates. How should the Democratic Party engage with these voters?
The approach will vary depending on the region and possibly even the neighborhood. We should take a
strategic approach in engaging the NAV and minority party population and understand that they are as
diverse and unique as any other population. Even within our own party there is a broad spectrum of social
and policy ideology. In my experience, one of the best ways to engage and connect with voters is first to
listen and learn from them before communicating why engagement with our party is so critical. If we’re too
cavalier in our approach and quick to write people off because they don’t join when we say they should,
then we miss opportunities to build lasting relationships that could yield cascading results.
7. How do you plan to engage disillusioned voters?
There is no magic bullet for engaging all disillusioned voters in one fell swoop. However, engaging them
comes with recognizing why they are apathetic in the first place. Studies suggest that one of the biggest
challenges is overcoming lack of interest through social media (where people who want to tune out politics
can easily). This can be somewhat overcome by specific targeting of posts or careful messaging. However,
another big driver of disillusionment is education and that is something we can, and should, work to effect
change. Through careful messaging we can work to increase voters’ civic knowledge without ostracizing
them in the process. With respect to voters who are disillusioned and believe their representatives do not
reflect their views, we need to do a better job of listening to them as opposed to a hamfisted approach that
will turn them further away.
8. How will you delegate the required task between vice chairs, committee chairs and members?
As Secretary the entire role hinges on my ability to effectively communicate with my colleagues. As such, I
will work to all notices, minutes, and records, are timely and accessible. By using the various communication
tools at our fingertips we can work in sync as much as possible. Delegation of tasks should be done with
understanding of the urgency and importance of the task and with clear expectations.
9. How can we better recruit and support candidates for public office?
We need to be deliberative in our approach for recruitment. Developing a roster of potential candidates for
specific positions, even those to non-partisan boards & commissions such as Cherriots is critical to the longterm success of the Marion Dems and the county. The candidate recruitment process is something that
takes time, relationship building, and trust. With respect to time, we should delegate specific Executive of
Committee members to review rosters of local boards and either attend or watch past meetings to gain an
understanding of unknown individuals. Once any new potential candidates are identified, and if no

relationship exists, a member should be delegated with reaching out to build a relationship. If the
prospective candidate intends to run then we can further their trust by providing them the resources they
need to be successful. In that regard, I’ve already begun to create a Field Guide for running for office in
Marion County that I hope to complete over the upcoming year.
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