
 

Physical Address: 245 High Street NE, Salem, OR 97301 | 503-363-8392 
Mailing Address: MCDCC | PO Box 13835, Salem, OR 97309 
info@mariondemocrats.org | www.mariondemocrats.org 

MARION COUNTY DEMOCRATS CENTRAL COMMITTEE 

The duties of the officer position per our bylaws are as follows:  
 
The Chair: 
1. Presides at all meetings of the Central Committee and its Executive Committee. 
 2. Is responsible for all committee property, records, and funds of the registered Democrats of Marion 
County. 
3. Represents the registered Democrats of Marion County as a member of the State Central Committee 
and the 5th Congressional District Committee. 
4. Insures that the succeeding Central Committee meets and is organized. 
5. Appoints a convener for each standing committee at the Organization Meeting. The Chair directs the 
convener to recruit committee members, organize the committee, and meet with the committee within 
30 days of the Organization Meeting. The convener’s charge ends when the committee elects its own 
chair. 
6. The chair appoints a different convener when a standing committee fails to meet within three months 
of the Organization Meeting. 
Estimated time commitment: 15-20 hrs per month* 

 First Vice-Chair: 
1. Presides in the absence of the Chair. 
2. Assists the Chair with the Chair's duties as requested. 
3. Represents the registered Democrats of Marion County as a member of the State Central Committee 
and the 5th Congressional District Committee. 4 of 9 
Estimated time commitment: 10 hrs per month* 
 
 Second Vice-Chair: 
1. Presides in the absence of the Chair and First Vice-Chair. 
2. Assists the Chair with the Chair's duties as requested. 
Estimated time commitment: 6 hr per month* 
 
 Secretary: 
1. Takes minutes of all Executive and Central Committee meetings. Minutes are open to inspection by 
any interested member. A copy of the minutes may be provided upon a reasonable request. The 
Secretary provides a summary of the minutes to the Communications Committee to be included in the 
newsletter. 
2. Keeps an official copy of the Bylaws, as currently amended. 
3. Prepares a written notice of the Organizational Meeting designating the time, date, and place of the 
meeting and a list of all officers and delegates to be elected. 
4. Files a copy of the Organizational Meeting notice with the Marion County Clerk at least seven days 
before the meeting and mails a copy to the Secretary of the retiring State Central Committee. 
5. Notifies the Marion County Clerk when a Precinct Committeeperson ceases to be a resident of the 
precinct from which that Precinct Committeeperson was elected or appointed, or dies, and when a 
Precinct Committeeperson is appointed to fill a vacancy. 
6. Sends a list of newly elected officers to the Marion County Clerk and the Secretary of the retiring 
State Central Committee within forty-eight hours of the election. 
7. Is responsible for the Central Committee correspondence as directed by the Chair or the Executive 
Committee. 
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8. Maintains accurate records of current Precinct Committee persons. 
9. Prepares ballots for election of officers. 
10. Is responsible for all notices of General and Executive meetings. 
Estimated time commitment: 5 hr per month* 
 
 
The Treasurer: 
1. Keeps account of all funds received and spent by the organization. 
2. Is authorized to sign and disburse checks at the direction of the Executive 
Committee. 
3. Presents or delegates the presentation of a financial report at each 
Executive and each Central Committee meeting. 
4. Brings unbudgeted items of $200.00 or more before the Central 
Committee for approval. 
5. Keeps the Treasurer's books available for open inspection by any member of the Central Committee, 
upon 48 hours’ notice. 
6. Submits the Treasurer's books for audit at any time required by the 
Central Committee or its Executive Committee. 
7. Submits reports as required by state statute to the Secretary of State's accounting office in a timely 
manner. 
8. Assures compliance with state regulations regarding the use of party funds. 
9. Creates a budget based on proposals from the Standing Committees and presents it to the Executive 
Committee for review and to the Central Committee for adoption. 
Estimated time commitment: 10 hr per Month* 
 
 
*Hours per month is based on estimates provided by the current board and their experience. 
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