DRAFT VWOA Communications Committee Meeting Minutes
June 3, 2025 
‘
In Attendance
Chair Barbara Lee, Francis Lomax, Bill Fenstermacher, Michelle de Jongh, Joyce Oliver, Coral Fathy, Patricia Holmes, Community Manager Maria Robinson, Board of Directors President Elaine Maurer (virtually)

Guests: Kim Dixon, Gabriel Hernandez 

Absent: Francis Ferdin, Dora Trosclair

The meeting was called to order at 2:00 PM

Review/Approve Previous Minutes
Changes--Francis Lomax said we should remove “Draft” from the title. 
Motion: Joyce Oliver motioned to approve the minutes; Bill Fenstermacher seconded.

Old Business 
a. Update on VWOA website. Maria Robinson said they will be using HOA Sites for the website design. She is hoping it will be ready by the end of July. 
b. Signs for official Board Meetings. Maria Robinson said all the days of the week have been made and can be attached with Velcro to the signs if needed. She would like to close this topic. 
c. Follow-up research on by-laws for committee limitations. There is nothing new to report.
d. Discussion of survey results.  It was sent out on Constant Contact. Maria Robinson reported that 1205 were opened and they received 88 responses. She added that 240 started the survey but didn’t finish it. The next survey in the fall will focus on the pool. Bill Fenstermacher asked if it would be okay to include the survey results in the newsletter. Kim Dixon suggested mentioning in the newsletter when the next survey will be sent out. Gabriel Hernandez suggested sending a Constant Contact email to remind people who forget to take the next survey. Kim Dixon suggested putting a sign with QR code for the pool-related survey on signs at the pools. Elaine Maurer thought it was a reasonable request to place a survey QR code at the pools. 
e. Creation of mission statement. This is done.
f. Town Hall Meeting results of volunteer table. Barbara Lee reported that five people signed up as interested in volunteering. Two of them attended a meet-and-greet social at Bill Fenstermacher’s house.

New Business

a. Town Hall Meeting with CPS. Maria Robinson said it will not be a Town Hall Meeting. She is trying to have a CPS representative at the next Board meeting. Kim Dixon said that Joaquin Castro’s office could possibly have a representative here in August or September to discuss the mailboxes. Elaine Maurer said the Alliance of Northwest Owners association has large meetings so we could possibly get his office to attend a meeting with that group. Francis Lomax knows a contact at the Richland Hills Post Office and thinks it might be possible to get a representative from USPS to discuss the mailbox situation.
b. Next meeting: July 1, 2025 

Open Forum
Discussion of new issues or concerns. 
Length of the newsletters. Some Board members think the newsletter is too long and that some articles do not pertain directly to our community. One example was the road trip article. Maria Robinson suggested putting links to the article instead of the entire article in the newsletter. Coral Fathy suggested having a table of contents at the top that could link directly to each section. Other committee members liked that idea. Bill Fenstermacher said he will see if Constant Contact can do a Table of Contents and perhaps make a dummy copy to send to the committee.

Adjournment
Corel Fathy motioned to adjourn. Patricia Holmes seconded. Meeting adjourned at 3:20 PM.
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