DRAFT VWOA Communications Committee Meeting Minutes
April 1, 2025 
‘
In Attendance
Chair Barbara Lee, Francis Lomax, Bill Fenstermacher, Michelle de Jongh, Joyce Oliver, Community Manager Maria Robinson, Board of Directors President Elaine Maurer

Absent: Tommy Pittman, Coral Fathy, Patricia Holmes and Francis Ferdin

The meeting was called to order at 2:09 PM

Review/Approve Previous Minutes
Motion: Bill Fenstermacher motioned to approve the March minutes. Joyce Oliver seconded. All were in favor.
 
Old Business 
a. Report on Constant Contact. Bill Fenstermacher asked if the office needs the full report or just a summary. Maria Robinson doesn’t need it. Elaine Maurer said a quarterly summary would suffice for the Board. Francis Lomax said he could make it into a chart. Bill will continue printing reports regarding the Westcreek Living details for the committee meetings.
b. Previous month minutes and agenda to office in a timely manner. Maria Robinson thanked the committee for getting the minutes and agenda to her much earlier than the previous month. 
c. Member responses to Welcome Page on website. Barbara Lee pointed out that some information on the website was incorrect, such as the cost of assessments. Maria Robinson said this is still being updated with the website and will be corrected soon.
d. Movie Night Meet & Greet. The table was set up far away from the movie area and very few people inquired. It was agreed that movie nights probably aren’t the best time for a Meet & Greet table. Upcoming events are the April 5 Easter Bunny in the Park with vendors and an egg hunt and then the April 17 Annual Meeting.
e. Use of QR Code. It was used at movie night.
f. Yard of the Quarter. Maria Robinson said there was no interest or applicants. It was decided to try again the next quarter since it’s now spring and the warmer weather will have more people outside tending to their yards.
g. Update on VWOA website. Elaine Maurer said they are going to be meeting with vendors soon.
h. Signs for official Board meetings. The signs are done and in the office. However, they say the meeting is “Thursday” and the Board has changed the meeting day to Tuesdays. Maria Robinson will check with the sign vendor to see if there is a way to add on or Velcro the word “Tuesday” over “Thursday.” 
i. Response to letter of limiting committee members.  Francis Lomax discussed confusion about whether ARs (the ARs regarding committees in particular) were filed with the county in the past. It isn’t clear if the By-laws and Articles of Incorporation were filed appropriately either. The lawyer told Elaine Maurer that the 1994 By-laws are what we need to go by. She will do follow-up research with the lawyer to be certain. Maria is trying to determine where the VWOA stands with the ARs. Elaine Maurer explained that other committees, such as the ARC and the Suggestions and Recommendations Committee, have limits on the number of members. 

New Business
j. Creating a survey.  The office sent one out in the Fall and will send another around the end of April. Maria said they are trying to do them every six months.
k. Next Volunteer table event. The committee members agreed that the Annual Meeting on April 17 is probably a good time to have a welcome table.
l. Creation of mission statement. Barbara Lee has a handout that can be used as a start for a mission statement.
m. Standard Operating Procedures. The office has taken care of this.
n. Next meeting: May 6, 2025 

Adjournment
Bill Fenstermacher motioned to adjourn. Joyce Oliver seconded. Meeting adjourned at 3:23 PM.
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