DRAFT VWOA Communications Committee Meeting Minutes
March 4, 2025 
‘
In Attendance
Chair Barbara Lee, Francis Lomax, Bill Fenstermacher, Michelle de Jongh, Coral Fathy, Patricia Holmes, Joyce Oliver, Francis Ferdin, Community Manager Maria Robinson 

Tommy Pittman was not in attendance.  

GUEST: Ann Lomax

The meeting was called to order at 2:05 PM
Review/Approve Previous Minutes
Some changes were made to the draft of the February minutes. Secretary Michelle de Jongh will amend the minutes. Bill Fenstermacher recommends attaching the statistical report to the minutes as well. 
Motion: Bill Fenstermacher motions to approve the February minutes with the recommended changes. Joyce Oliver seconded. All were in favor. 

Old Business 

a. Templates for Newsletter Articles.
Motion: Bill Fenstermacher motioned to remove this item from the agenda since it’s ongoing. Francis Lomax seconded. All were in favor. 
b. Newsletter Statistics. Bill Fenstermacher explained that the staff cleaned the email list to remove all repeated bounce backs. Since March 3, the open rate is up to 46% (industry average is 41%) and the bounce rate is only 1%. He will print reports monthly for the previous 30 days to see progress. 
Bill Fenstermacher said posting meetings is done by the office staff but this meeting wasn’t on the website. Community Manager Maria Robinson said the staff has Standard Operating Procedures, but it’s challenging when they get information late. She said the problem with posting the Communications Committee meeting this month was that because of several reasons, including key people being out of town and she received the agenda and minutes at the last minute. She said ideally the office should receive all the parts—agenda, minutes, etc.—seven days before the notice needs to go out. 
c. Use of Alt Text. Maria Robinson said this is still pending as the website undergoes changes. 
Motion: Francis Lomax motioned to close the discussion of Using Alt Text and remove it from the agenda. Joyce Oliver seconded. All were in favor. 
d. Digital Welcome Packages. Maria Robinson said it is still in progress, but there is a page on the website for new homeowners. Barbara Lee asked all the committee members to check out the website to see if the Welcome Page is fine or if it needs any changes. 
e. Quarterly Meet and Greet. The Communications Committee will set up a table at Movie Night March 7. Coral Fathy asked if it would be possible to get a QR code that people could just scan to get to the website and get information for new residents or to sign up for Constant Contact. Maria Robinson said they definitely could do this.
f. Yard of the Quarter. Maria Robinson said this program will be rolling out April 1. 
g. VWOA Website Service Response. Bill Fenstermacher was disappointed that the redevelopment of the website wasn’t done on a development server, as the Communications Committee had suggested. Since it’s being redeveloped on the actual live website, it doesn’t look good and it keeps changing, which doesn’t look professional. Maria said there wasn’t a way to make a staged website. Since it’s being done in-house, the website is still being used while under construction.
h. Notification of All Official Meetings. Maria Robinson said she has ordered signs to announce Board Meetings. 
i. Limit of Committee members. Francis Lomax will send a letter to the Board about this limit. No other committee has limits. Francis Lomax discussed ARs and if one Board member has the authority to change rules for committees. 
New Business
j. Signs for notice of upcoming quarterly meetings. Maria said the signs are done and she should have them soon. 
k. Volunteer tables at events. The committee will have a table at Movie Night on March 7. It will be manned by Barbara Lee and Francis Ferdin. They will encourage people to sign up for Constant Contact or volunteer. 
l. Next meeting is April 1. 

Adjournment
Coral Fathy motioned to adjourn. Pat Holmes seconded. Meeting adjourned at 3:42 PM. 
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