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“USING FALL MAP SCORES AND THE

EARLY WARNING SYSTEM,
WE IDENTIFIED STUDENTS

WHO WOULD POTENTIALLY SEE THE GREATEST IMPACT ACADEMICALLY FOLLOWING INTERVENTION,”
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At Infinite Campus, the Early Warning tool within Campus Analytics Suite is
designed to help identify students at risk of not graduating. For Turner Unified

Nicole McDowell o ; . e 1s
Secondary Intervention School District in Kansas City, KS, the tool has turned into a lifeline for

Coordinator assisting struggling students.

In 2022, the district created a new position that would solely focus on
identifying and assisting students in need of interventions using Early
Warning. Nicole McDowell (a former graduation coach, high school math
teacher, and school counselor) took on the role after working with the
assistant superintendent to bring the Campus Analytics Suite to the district.
Now a passionate Early Warning advocate, McDowell sat down to discuss
how the tools have made a difference at Turner USD.

State Education Agencies have
purchased the Campus Analytics
Suite for all school districts in

T My primary role is using the tools in the Campus Analytics Suite

and sharing the data with relevant district personnel. The goal of
my position is to identify at-risk students and proactively help them
get on track through targeted interventions.



I think a lot of our issues stemmed from potentially tar-

geting the wrong students. We would have intervention
meetings, and it seemed like we were talking about the
same students repeatedly and seeing little results. When
you have many students needing help, determining indi- -

viduals based off a gut feeling or off previous data led us

to, really, only a small group of students.

Campus Analytics Suite has specifically helped us figure
out which students need intervention, and which students
we can make the biggest impact on using real-time data.
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While we're still in the process of using this data in programming, there are multiple plans and scenarios in the works.

This year, we chose 30 students - not
already receiving other supports - that
the Early Warning system identified
as needing interventions. We gave
these students the same four core
teachers. When we meet every few
weeks and talk about these students,
everyone involved is on the same
page, and we assist in getting them
the extra support they need. Our ini-
tial end-of-semester data is showing
positive results: 70% increased

their GRAD score by more
than 20 points.
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We are also using the tool for atten-
dance. We have a ninth-grade-spe-
cific attendance team, and this fall,
the group focused on five first-time
ninth graders who were struggling
with attendance. Each one of us
took somebody and interviewed
them and their parents. Through
those conversations, we were able
to identify necessary supports. One
required a referral for outside sup-
port, others needed social work ser-
vices. This tool helps find students
that need support and that could
otherwise be overlooked.

A third example: we are focusing on
helping students increase their state
testing scores, including ACT and
MAP results. Using fall MAP scores
and the Early Warning system, we
identified students who would po-
tentially see the greatest impact ac-
ademically following intervention.
We are pulling those kids into small
groups and working with them
through various programs. Each is
being given individualized, targeted
plans to help build skills they may
be missing. We'll continue building
this program next semester before
testing in the spring.



Has there ever been a situation where
district personnel were caught off
guard by those identified in the system?

There have been a handful of situations where I've
been in a meeting, brought up a student’s name,
and nobody knows anything about the student -
they are not on anyone’s radar. And honestly, they're
not even doing terrible in their classes. When we
met two weeks later, all of a sudden someone says,
‘Hey, so and so’s teacher reached out about this
student; they’re concerned.’ This happened two or
three weeks after the Early Warning system iden-
tified them.

With certain students, you're going to know. But
then there are those that can easily fall through the
cracks, and the Early Warning system helps us iden-
tify them sooner so we can help.

“She made a huge jump, and | think a lot of
that can be attributed to her being identified
in the Early Warning system and...”

Nicole McDowell, Secondary Intervention Coordinator
Turner Unified School District 202

Have there been any hig success
stories related to the school’s work in
supporting at-risk students?

With several students, a change

occurs that | call the ‘junior m ]
jump. Something magical hap- 3

pens the summer before their _ E
junior year, and students who

struggled both freshman and sophomore year are
doing better. They come back and have more of a

desire to do well. There are two students in particular
I'm thinking of.

One girl is now a senior and had a junior jump last
year. There had previously been a lot of trauma in
her life and she was not very focused on school.
She was a student that would pop up in the Early
Warning system, and now she’s getting ready and
will graduate in May. She made a huge jump, and
I think a lot of that can be attributed to her being
identified in the Early Warning system and then the
intervention we put in place early on.

Another success story...l was able to share with a
junior boy how he had fallen off the Early Warning
system list. He was no longer showing at-risk. It was
really exciting to be able to share with him that even
the computer recognizes he’s doing the work, that
he’s been putting in the hard effort.




Before we had Early Warning targeting in place, we were doing
interventions and students just weren’t being as successful as
we'd hoped. Now that we know which students need intervention,
we need to identify the appropriate intervention for them. The
question becomes: how do we figure out which intervention will
be best in a high school of 1,100+ students, and each kid is a little
different. We are currently working on determining how to group
them to provide consistent, and successful, tier two supports.

I'm a big fan of Campus Insights. From an administrator’s perspec-
tive, the tool is invaluable. The capabilities are consistently getting
better and having a dashboard where you can quickly see your
school'’s progress on set goals is huge. We love the ability to filter
on all of that data. I'm excited about this tool’s potential.

I'm probably a nerd when it comes to Infinite Campus, but | re-
ally think if you put in the time to learn it and use the tools that
are there, it can help you become more efficient at your job. The
Infinite Campus tools being used by dedicated professionals ulti-
mately helps support students, because that’s our goal: to reach
more students and help more students be successful in their ed-
ucational journey.

Questions?
sales@infinitecampus.com Stephanie Marshall
Toll Free: 800.850.2335 417-425-2196

infinitecampus.com Smarshall@cicesp.com
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