
Council Quarterly 
Updates from Council Boards 
Second Quarter: April-June 2020 

In the past quarter, our activities included: 

Christian School Tuition Assistance 

 Currently supporting 14 students; wondering how 

COVID-19 will impact future numbers; future work will 

be done by Service Deacons 

 

Election of Council Members 

 Electronic voting used successfully  

 

New Pastor Search 

 involved in interviewing candidates recommended by 

the Transition Team, developing compensation packets 

 

Finance 

 PPP Loan (forgivable) from government approved in 

April; used to pay staff salaries 

 

Personnel 

 AB Vice Chair meeting weekly with staff representatives 

during vacancy and shutdown 

 Communications Director job approved 

 Community Life Director job updated and approved 

 Church Administrator: Nick retiring; role updated and 

position advertised 

 

By-laws and Practices 

 Updated by-laws approved; sent to Council for approval 

prior to congregational vote in December 

 Practices document updated and approved, sent to 

Council for approval 

 

Coronavirus 

 Overseeing plans for cleaning, re-opening, and on-going 

health and safety of congregation 

 

Worship Technology 

 Approved need for additional cameras (currently using 

borrowed equipment) to improve indoor worship and 

livestreaming; approved need to purchase equipment to 

make outdoor worship possible and on-going 

(previously rented equipment) 

 

Highlights on on-going or upcoming work: 

In June Kevin Toren retired from council and his role as vice

-president of Admin Board. Paul Heule was assigned to take 

Kevin’s place. Without a lead pastor, the directors of the 

church report to the AB vice-chair. The staff has been great 

to work with and understanding of the natural learning 

curve with a transition in leadership from Kevin to Paul.   
 

There are 3 key initiatives to highlight: 
 

 Church Administrator: Nick Sherman has announced his 

intent to retire by the end of the year. This is a key 

administrative role so we have worked closely with 

Nick to develop a job posting and job description. We 

have already had several interviews and hope to hire 

someone in the near future so that there is some 

overlap between the new person coming on board and 

Nick’s retirement.    

 Everything Covid:  Covid not only involved going 

remote with our services but also lots of planning, PPE 

equipment, rescheduling of events, and cash flow 

planning. It has been really impressive to see the 

support from congregation, staff, and council to make 

things work as well as they can in a pandemic. 

Moreover, in the end we will likely be a more efficient 

church with greater outreach than we were before this 

started. 

 Phased Church Reopening. We hope to have outdoor 

worship throughout August and return to indoor 

worship this fall. However, going into the fall with so 

many unknows remains challenging and difficult. We ask 

for everyone’s prayers as we careful consider the 

options. Obviously, we all want to be joined together 

again in worship, but we need to ask for God’s grace 

and patience so that we can do it wisely and 

responsibly. 
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In the past quarter, our activities included: 

 Interview of candidate for lead pastor 

 

 Preliminary discussions on the theology and Biblical 

basis for women in the office of elder 

 

 Communication with care groups 

 Each elder made calls to everyone in their care 

group 

 Each elder held a virtual (Zoom) meeting with 

their care group 

 Offered service of communion to members who 

were not digitally connected 

 

 Approval of pulpit supply (preaching) schedules 

 

 Receipt of reports from Director of Discipleship, 

Director of Worship, Ministry Directors 

 

 Membership Matters 

 Heard profession of faith from several young 

people 

 Membership received for Brummel family (Mitch & 

Audra, Evelyn) 

 

 Yearly transition of council, three new ministering 

elders, made assignments to committees  
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In the past quarter, our activities included: 

Services in the Community 

 Held multiple blood drives in partnership with neighbor 

church Thornapple Covenant as “Cascade Community 

Blood Drives,” alternating locations every other month. 

 Continued to serve 65-80 households per month at the 

monthly Mobile Food Pantry (drive-thru pickup); many 

new volunteers have stepped up; began a new 

relationship with Calvin Seminary who now comes to 

pick up leftover food from our pantry for theirs 

 

Financial Assistance 

 Our partnership with the deacons of Community CRC 

works well to better serve the financial needs of 

individuals in the Forest Hills school district and Godwin 

Heights school districts. 

 Two assist teams, consisting of deacons from 

CFCRC and Community CRC rotate taking 

requests during either odd or even months; the 

goal is to allow the team that is “off” for a month 

to follow-up with individuals who have been helped 

in previous months and to build relationships in 

their care groups. 

 Sharing Fund 

 April, May, and June had 3 requests each; assistance 

provided for housing/rent, utilities, and medical 

bills; of the 9 requests, 8 were approved and 1 was 

denied. 

 Provided financial assistance to the Calvin Seminary 

food pantry, serving many international students. 

 In late 2019, assisted families of the Forest Hills 

Public Schools with negative lunch debt balances 

ranging from $0.05 to $70.00; a note was sent to 

each family notifying them of the financial assistance 

and offer of support. 

 We anticipate an uptick in requests in the coming 

months as more families feel the financial impact of 

COVID-19 when government assistance and relief 

is reduced. 

 

External Ministries 

Each Service Deacon works with one External Ministry to 

build a relationship with in hopes of representing them to 

the church family for informational and volunteer purposes. 

To learn more about any of these Organization or potential 

volunteer opportunities, do not hesitate to contact the 

service deacon listed.  

 Community CRC (Lisa Groeneveld) 

 Family Promise (Tricia Dodds) 

 Forgotten Man Ministries (Jeff Pluymert) 

 Heartside Ministries (Neil Kuyvenhoven) 

 Access of West Michigan (Danya Yaffey) 

 Safe Families for Children (Shelley Toren) 

 New City Kids (Mark Lautenbach) 

 West Michigan Friendship Center (Mark Lindholm) 

 

 

Highlights on on-going or upcoming work: 

The service deacons continue to work with our external 

ministries.  We also work with the Calvin Seminary food 

pantry to help them through a budget shortfall and increased 

demand in June and this early part of July.  We also work 

with and funded the food pantry at Cascade for July 

(normally we take a month off in July).   

We continue our partnership with Community CRC by 

focusing our time on assisting the community around their 

church and ours.   

The deacons (mainly coordinated by Julie) work with the 

American Red Cross to host ongoing blood drives. 

We partnered with the missions committee to help aid one 

of our missionary couples that we support to get some 

further training/counseling.   
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To say the last few months have been unusual would be an understatement.  The impact of COVID19 has brought challenges to 

many families and organizations, and the Service Deacons recognize that discipleship and service opportunities are needed now 

more than ever.  The Service Deacons are looking for ways to provide volunteer opportunities within our community and our 

external ministries and to provide financial relief in times of need.  



Cascade Fellowship has an opportunity each Sunday to give back to God through a financial offering.  We collect for Cascade 

Ministries (annual budget expenses) and a Featured Ministry supporting various Kingdom causes determined by the Service 

Deacons.  We give online (cascadefellowship.org/giving) or in offering plates or boxes each week.  Envelopes to designate which 

ministry a gift supports are in chair backs or by offering boxes.  Questions?  Contact the service deacons, 

servicedeacons@cascadefellowship.org. 

Date Featured Ministry External Ministries Fund 

First Sunday 

July 5 

August 2 

September 6 

Faith Promise Missions Fund supports the mission 

efforts of our church both in support of our missionaries and 

for short-term mission projects.   

Our 2020 External Ministries Fund supports 

ministries chosen annually by the Service Deacons.  To 

learn more about any of these Organization or potential 

volunteer opportunities, do not hesitate to contact the 

service deacon listed.  

 Community CRC (Lisa Groeneveld) 

 Family Promise (Tricia Dodds) 

 Forgotten Man Ministries (Jeff Pluymert) 

 Heartside Ministries (Neil Kuyvenhoven) 

 Access of West Michigan (Danya Yaffey) 

 Safe Families for Children (Shelley Toren) 

 New City Kids (Mark Lautenbach) 

 West Michigan Friendship Center (Mark Lindholm) 
 

Use your weekly giving envelopes (write in EMF) or one 

of the envelopes provided in the seat backs or by the 

offering boxes .  Give any time throughout the year.   

 

Fifth Sunday:  August 30 

Matthew’s House Ministries provides men, women, 

and children with a safe environment, programs, and 

service to promote self-sufficiency and independence to 

end the cycle of homelessness and poverty.  

Second Sunday 

July 12 

August 9 

September 13 

July, September: Cascade and Community CRC Mobile 

Food Pantries offer fresh food to those in need around 

Cascade Fellowship and Community CRC.    

August: Volunteers in Service helps the Christian 

community answer the call to serve with an open mind and a 

ready heart. Our purpose is to help churches witness 

Christ’s love in action in their community. 

Third Sunday 

July 19 

August 16 

September 20 

External Ministries Fund see right column 

Fourth Sunday 

July 26 

August 23 

September 27 

 

July, September: Christian School Tuition Assistance 

provides assistance to parents who choose to send their 

children to Christian day schools.   

August: Sharing Fund helps the Service Deacons provide 

assistance to individuals in our church and community who 

have short term needs due to various circumstances. 

JULY, AUGUST, SEPTEMBER GIVING OPPORTUNITIES 

FINANCIAL GIVING UPDATE 

TREASURER’S REPORT 

Month Received Monthly Gain/(Shortfall) Year-to-Date Gain/(Shortfall) 

April $73,406 ($26,295) ($166,328) 

May $85,993 ($13,707) ($181,035) 

June $77,307 ($22,393) ($203,428) 

SPECIAL OFFERINGS RECEIVED  (2ND QUARTER) 

Growing with the Lord Debt Elimination $                5,824  Faith Promise  $      25,016   Youth Offering  (GR Dream Center) $             549                                   

Christian  School Tuition Assistance $                4,749 Sharing Fund  $      12 ,718  External Ministries Fund $           5,134 

Community CRC General Fund $                  837  $              $            


