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-Property taxes down $4,000 to $747,500

-Combined GF and Highway Appropriations increase $255,000 to $1,863,000: 
              -GF salaries & benefits up 3%-5% - $14,000
              -Highway salaries & benefits up $60,000 – 20%
	   -Assessor up $30,000 – reassessment preparation 
	   -Town Hall ASHP  - $85,000 current estimate  
	   -ANHNA vehicle and labor - $51,000 - ARPA 
              -BoCo Fiber - $30,000 – ARPA
	   -Bldg Dept/Planning/Zoning – up $8,000
	   -Camp & Pool – up $5,000
	   -Central Data up $3,000
	   -Highway equipment – increase of $36,000 to $86,000 for bucket truck
	   - ZRC down $8,000
	   -Facilities down $21,000
              -Chips down $40,000

 -Combined GF and Highway Revenues Increase $104,000 to $880,000:  
	    -NYDERDA Grant $71,000
               -Sales tax up $40,000 to $340,000
               -Mortgage tax up $15,000 to $45,000
               -Franchise fees up $12,000 to $20,000
               -Sale of highway scrap & equipment up $6,000 to $10,000
               -Chips down $40,000 to $266,000

-Fund balance investments: $211,000 – not part of the tax levy
                 -Bucket truck $86,000
                -Town Hall heating systems - $85,000 (Town $14,000 + $71,000 NYSERDA) 
                -Assessor revaluation preparation - $30,000
                -BoCo Broadband $30,000 - ARPA
                -ANHNA $51,000 (labor $11,000 & vehicle $40,000) – ARPA

Preliminary fund balance projections based on 8/1 YE 2021 projection
	    -12/31/2021 - $1,483,000
	    -12/31/2022 - $1,272,000

-Still Uncertain  
	-State Retirement
	-Health insurance premium
	-Library $17,500
	-ASHP final estimates 
	-Additional environmental investments
	-Additional property tax reductions			
