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At Liberation Veteran Services we offer homeless Veterans the care, resources, and stability needed to rebuild their lives.




VETERANS VILLAGE: VISION REALIZED

In January 2025, Liberation Veteran
Services broke ground on Veterans
Village on Midlothian Turnpike. By
Veterans Day later that year, the project
was complete, providing a new home
for the organization and the Veterans

it serves.

In this facility we will continue the great
work we are doing on Hull Street,
except instead of barracks-style living,
we will now be offering our Veterans
their own bedroom, equipped with their
own private bathroom. This adjustment
is a gamechanger, and will drastically
improve morale, safety, and quality

of life for our Veterans. In this new
environment, we will still encourage

a healthy community with a kitchen,
dining hall, and other shared spaces
designed to foster both independence
and camaraderie, while offering our
Veterans some much-needed privacy.

Our LVS offices and Veterans
completed the move to the new facility
in March 2026.
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LETTER FROM THE CEO
Dear LVS Supporters and Friends,

Thank you for partnering with LVS in another
successful year of serving our Veterans in their
time of need. I'm proud to report that because
of your support we were able to permanently
house 49 Veterans. We (LVS) also assisted

92 Veterans with key services such as mental
health support and substance abuse programs to help stabilize
their housing.

| want to personally thank all of you who have supported and
visited our new home Veterans Village. I'm excited to share

that our staff and Veterans completed their move on March 21.
This elevated level of care was no small feat, but our Veterans
deserve it. They are going from five shared showers to 50 private
individual showers, and so much more. And when it comes to
dignity and respect, that’s a big deal. We endeavor to give our
Veterans the best we have to offer—because they’ve already
given so much for us.

With gratitude,

Y

Jay Patrick
President & CEO, Liberation Veteran Services
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ABOUT LVS
MISSION

Liberation Veteran Services (LVS) is a 501(c)(3) offering homeless Veterans
the care, resources, and stability needed to rebuild their lives. LVS operates
the nation’s largest low-demand program for homeless Veterans, offering
personalized case management, meals, shelter, mental health counseling,
workforce development, and more. With dignity and respect at the core of our
mission, we are committed to addressing the complex challenges facing our
Veterans, including substance use disorder, mental health issues, and PTSD.

Our primary objective is to work with our Veterans to develop a plan that
results in affordable permanent housing.

WHAT MAKES US UNIQUE

« Low Admission Barriers so
No Veteran is Left Behind

« Safe, Secure, & Supportive
Environment

« Mental & Physical Health Services
to Treat the Mind & Body

« Helping Veterans Find a
Permanent Place to Call Home

« Holistic, Individualized Success
Plans by Dedicated Case Workers

v Case Management, Workforce
Development, Financial Literacy,
Life Skills, & More

* Liberation Veteran Services 2025 Impact Report

(2]

Founded In
Bed Capacity
Average Age
Age Range

Average
Length of Stay

2013
38

57
23-719

7-8

months

We believe two words
should never go together:
“Veteran” & “homeless”




IMPACT

IN 2025, LIBERATION VETERAN SERVICES SERVED 115 VETERANS

v 56% secured housing

« 64 were connected with Mental Health/Substance Use Disorder Services

v 32% were employed at time of exit

v 100% received clothing, toiletries, and safe supportive housing

v 10,950 meals were provided by community volunteers

A BRIGHTER FUTURE

Weekly group meetings and classes help Veterans in the program develop life
skills, as well as restore hope and dignity. Topics include:

® Housing Navigation &
Application Reviews

Moving Costs & Living Expenses

Financial Literacy

Landlord/Tenant Act &
Understanding a Lease

Mindfulness & Stress Management

Steps to Successful Employment

¢ Credit Reviews & Improving
Credit Scores

e Fire Safety
e CPR
e | oss & Healing

e Improv Class to Help with
Conflict Management

e Computer Literacy
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of Veterans who complete the
LVS program continue to live
independently for 12+ months.
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KEYS TO SUCCESS
MR. MAHONE

After experiencing significant life challenges, Mr. Mahone,

a U.S. Army Veteran who served from 1980 to 1986, found
himself facing homelessness. Fortunately, he was referred

to LVS where his journey toward rebuilding his life began.
Working closely with his LVS case manager, Mr. Mahone
obtained critical identification and documentation, secured
employment with Admiral Security, and created and followed
a savings plan in preparation for permanent housing.

Throughout his employment Mr. Mahone has consistently
shown integrity and discipline by reporting to work prepared
and exhibiting reliability, follow-through, and dedication to
doing his job well.

As a result of his hard work and perseverance, Mr. Mahone
secured permanent housing in June 2025 and celebrated
one full year of employment with Admiral Security in August.
Mr. Mahone recently shared that he received a promotion
this past January.

Congratulations, Mr. Mahone! We are all so proud of you and
all you have accomplished on your road to success! “When someone is homeless and feels all hope is

gone, LVS is the organization that can and will provide
you with the resources and help needed to succeed.”

Dignity. Kindness. Equity. Trust. Humility. Passion. —MR. MAHONE, U.S. ARMY VETERAN 1980-1986
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2025 FINANCIAL HIGHLIGHTS Interest_ Businesses

Organizations Faith-Based

VA Grant
Per Diem

As a 501(c)(3) nonprofit organization, LVS relies on the GENERAL OPERATING
generosity of the community to deliver our mission. Our FUNDS CAME FROM:
supporters help us provide these services and more to our B 38% VA Grant Per Diem
Veterans in the program:
26% Individuals
B 18% Foundations

B 8% Organizations

e Case Management OPERATING

FUNDS

$1,462,126

Meals, Clothing, Housing

Housing Success Plan
B 4% Interest Income

Mental Health/Substance Use Disorder Services .
, , , , M 4% Businesses
e New Tenant Orientation & Fair Housing Classes _
. . . 2% Fa|th'Based Foundations
Financial Literacy & Workforce Development Individuals

Administration

Fundraising \

VETERANS VILLAGE CAPITAL
CAMPAIGN - PHASE |

In 2025, we received $3,194,480
in Cash and Pledges for our
Campaign for Veterans Village.
(Payments received on pledges
were recorded when the pledge
was received.)

EXPENDITURES

B 82% Programs

and Services PROGRAMS AND

SERVICES

10% Fundraising 82%

B 8% Administration

Programs/
Services
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GET INVOLVED

THANK YOU SUPPORTERS & PARTNERS

This program could not exist without We are extremely grateful for this
the generous support of our donors, steadfast support which ensures
community members, employee and Veterans have a safe place to call
housing partners, and corporate home, and the resources to thrive.
sponsors. Whether it’s offering Your contributions truly change
supportive housing, providing daily lives, and we thank you.
meals, leading supply drives, organizing
fundraising events, teaching financial %(,V Kness
literacy, provi.dilng laptops gnd “Liberation Veteran
computer training, or opening doors Lynne Berkness .
to employment opportunities, every Chief Advancement Officer Services has been
contribution strengthens our efforts. nothing short of a
blessing. The people
HOUSING &PARTNERSHIPS DEVELOPMENT here hold a speoial
meezE Carol Davis Lynne Berkness . ‘
e ¥ Cdavis@Ivsrva.org ¥ Lberkness@Ivsrva.org place in my heart;
e (8 (804) 233-4064 x209 (804) 233-4064 x208 now and forever.”
—MR. BUTLER,
SCHEDULE A TOUR OR VOLUNTEER YOU CAN MAKE A DIFFERENCE U.S. ARMY VG
== Fletcher Johnson [wy¥[m] Donate Online — Give Back To
255 Y Fjohnson@lvsrva.org Our Brave Veterans Today
E (804) 233-4064 x201 [=]7:
*******
LIBERATION Q 5508 % Midlothian Tpk, Richmond, VA 23225 @ 804.233.4064 @ Ivsrva.org (3@ @lvsrva
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