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Evaluating the Evaluators: 
How do Competence 
Committee Members 
Perceive and Use an 
Assessment Tracking 

System?



Shared Discovery Curriculum
– Competency-based
– Organized around patient Chief Complaints and Concerns (C3)
– Integrated courses
– Multiple instructional methodologies
– Early clinical experiences
– Assessment 

• SCRIPT taxonomy
• Progress testing
• Student Portfolios

https://www.justintimemedicine.com/

https://www.justintimemedicine.com/


Student Competence Committee
– Consists of 49 faculty (elected and appointed)

• Organized into 4 sub-committees

– Meets at the end of each semester
– Reviews student performance data and portfolios
– Makes recommendations for grades and promotion
– Reviews 800 students/semester (as of Fall 2019)





Just in Time Medicine

Narrative 
+
Math (review)
=
Recommendation







Student may 
respond to data 
and feedback, 
or provide 
reflection and 
explanation



• Process: How are members using JIT in their evaluations?  
What improvements can be made?

• Confidence: How confident are the committee members in 
their ability to make summative judgements based on the 
assessment data presented in JIT?



• Holism: Does JIT give SCC members a multi-dimensional view 
of each student?

• Training: What faculty development methods can be utilized to 
teach physician-faculty to improve their appraisal of student 
competence?



• Survey
– Sent to all Student Competence Committee members
– Expanded existing end-of-semester survey
– 46 respondents (95.8%)
– 38 respondents for (new) confidence questions (79.2%)

• Focus groups
– Invited all Student Competence Committee members (48)
– 10 participants in two sessions



• Overall, JIT facilitates my summative judgements on student 
performance across multiple competencies.



• The way JIT presents the SCRIPT dashboard facilitates my 
summative judgements on student performance.



• The way JIT presents Written Comments facilitates my 
summative judgements on student performance.



• The way JIT presents ILPs facilitates my summative judgements 
on student performance.



• The way JIT presents Attendance data facilitates my summative 
judgements on student performance.



• SCRIPT dashboard
– “Looks good, I am very comfortable with it now.”
– “Very easy to navigate. The dashboard is a great fundamental tool.”

• Process
– “Avoid last minute instruction changes.”
– “Double jeopardy from one assignment counting for multiple 

categories”
– “Have all of the data in one spot.”



• Written comments
– “Presentation of comments is clear and concise.”
– “I don't think we are anywhere near capturing meaningful, 

constructive feedback on our students.  EVALUATORS NEED TO GIVE 
ACTUAL FEEDBACK!!”

– “We had multiple fellows that just didn't give any comments and 
students as well. They just didn't fill them out.”



• Individual Learning Plans (ILPs)
– “JIT does not present ILPs or I do not know how/where to find them.”
– “It is a bit hard to find the ILP, and you can only see if the student 

uploaded additional information by clicking on the assessment. 
It would be nice if this was easier to see.”

– “I think the idea was that they would have a working document 
throughout the semester that they started writing at the beginning 
and then they'll revise in the middle and then they have a final 
document at the end and then they compare with how they did. But 
that's not what happens with all the students.”



• Attendance data
– “Hope attendance data are accurate.”
– “There's a lot of inequality in how that gets reported.”
– “Let's just define late and absent, right? We don't have a good 

definition.”
– “The role and/or utility of this data to assessing student's 

performance is problematic for me.”
– “At the 10,000 foot view, I'd like to just not even worry about it at all.”



• Training
– “Be more elaborate for the new people. Literally take them to JIT and 

do all this.”
– “I zone out because I've heard it so many times and I'm not probably 

getting important information that is newer.”
– “So maybe there could be like two buckets of training, someone 

who's totally new and who's never done it before and then the 
members who have been on there for a while, so any updates, any 
sorts of glitches.”



Activity 1:

Review practice case #1

https://bit.ly/2mgFPm9

https://drive.google.com/file/d/1uWQ3ZCp_g7ubRwXmeppcP73yt6tXCowb/view?usp=sharing
https://bit.ly/2mgFPm9
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Reflection letter is acceptable
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Student

Student
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Activity 2:

Review practice case #2

https://bit.ly/2kRgChN

https://drive.google.com/file/d/1Dqvkrmk_2uNqtnuK2JxHQzh5J6cyxM-u/view?usp=sharing
https://bit.ly/2kRgChN
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Good progress.
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No comments.

No No comments

No comments.

Needs to work on inter-personal skills.

Speak up more.

Written work was well developed.

No comments
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Show up on time for once.

No comments

Spends most of the time on his cell phone

Needs to participate more.

Frequently late to small group, but usually seems to get away with it.

Stop interrupting others in the group.

He’s been really rude to a couple members of the group.
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ANo comments.

Step out of your comfort zone, try to be an active participant.

No comments

No comments
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• JIT is an essential component of the curriculum
• Easy to use, high level of confidence in most JIT data
• Attendance

– Inequality for definitions (late, absent) and reporting
– Confusion over what role it plays

• Portion of the Individual Learning Plan
– Difficult to find
– Use has evolved from original intent



• Written Comments
– Oftentimes do not contain useful feedback
– Students need additional training for peer feedback

• Committee Member Training
– Two levels of training (new vs. experienced)
– More practice cases would be useful

• Processes
– Avoid last minute changes
– Clarity on role of Attendance data and Individual Learning Plan



Questions?

Robert Malinowski
malino11@msu.edu

mailto:malino11@msu.edu
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