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Last fall at Soularize, Richard Rohr was asked to reflect on the value of 

service, one of our five Touchstones. His brief comment stayed with me. 

Richard said service was often premature and overrated, and he mentioned 

solidarity as being of far greater importance.  

 

The man was spot-on, as usual. 

 

Service is about you and me; solidarity is about us. Thus, service assumes 

two types of participants (those serving and those being served), 

underpinning dualism in all its forms. Solidarity requires a movement of 
many to oneness. Service, then, works within, even supporting the status 

quo, while solidarity transcends, ignores, or upends current power systems. 

Service leads with what aid is to be offered. Solidarity seeks to understand; 

it requires the humble, unknowing beginner’s mind as a first step. Solidarity 

begins with relationship, moves to love, and eventually allows all action to 

flow from what emerges. Action that flows from solidarity is bigger than 

what we commonly call "service."  

 

Action that arises from solidarity is love in motion and means everything. On 

the other hand, acts of service without love—even if carried to the point of 

someone giving away all material possessions, as St. Paul puts it—gain 

nothing. 
 

Jonathan Miller tells the story of an Amazonian shaman who was speaking to 

North Americans who were coming to help with the ecological crisis around 

the burning of the rainforests. "If you are coming to help," the elder said, 

"just turn around and go home. But if you are here because you recognize 

that your liberation and our liberation are inextricably connected, we 

welcome you." That is it, in a nutshell. 

 

These days, Washington is using this lens throughout our work, especially in 

the conversation with racism. The trauma and the liberation of the oppressor 

and the oppressed are woven together. To be in solidarity requires us to be 

in union with all whom we considered other. Solidarity also requires us to be 

conscious of the color of our own mask. In Illuman, we often talk of masks 
and the false self, examining all these things that give us identity in this life. 

I'm a father, a US citizen, a cis-gendered heterosexual, a UW graduate—this 

false-self list goes on and on. But, likely the least examined, least 



understood part of the false self for a white man is his whiteness, even 

though this is the very thing that dominates his life experience, above even 

being a man in a patriarchal society. 

 

Last month, in the midst of tears and disruptions, Washington commissioned 

a leadership group of 20 men to carry out our second collection of strategic 
aims for our Chapter. Right now, those brothers are meeting regularly to 

tend to these five aims, which we think will take us at least two years to 

work through. There are sub-points below each aim, but we'll keep it to the 

high-level stuff here. 

 

• Aim 1: Men are being transformed by the network of relationships 

within the community as much as by the events (Men transforming 

men through a power greater than ourselves), and this is apparent to 

outsiders. (We are a community, not just a provider of events.) 

• Aim 2: We are implementing an integrated formational pathway 

(Journey of Illumination), in which Council fits as one piece. (We are 

creating curricula to hold the work of Council.) 
• Aim 3: Our leadership philosophy is known and available. 

• Aim 4: We invest in Illuman infrastructure. (This aim has a laundry list 

of infrastructure initiatives we're working on—not exciting, but 

essential.) 

• Aim 5: We are actively engaging the broader world, listening and 

speaking outside of Illuman. 

 

All of the work we're doing, from the Stoker program we're cultivating with 

our Oregon and BC brothers, the Elders’ Rites of Passage, our virtual 

offerings, a new podcast...all of it for me has to pass the litmus test of how 

this is leading to greater wholeness, liberation, and healing, not only for 

ourselves, but for the broader world. This is to say, is our work leading us to 

deeper solidarity with others? The rubber has to meet the road; we are not 
doing this work for ourselves alone—and, likewise, we aren't alone as we do 

our work. 

 

Friend, no matter where you are as you read this, Washington sends its love 

and greetings. We are so grateful to be situated in a larger community of 

brothers, and expectant for what Deep Grace is unfolding even now, in these 

troubled times. 


