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On Mission and On Task
2017 in Review
2017 brought about exciting changes to the OMD organization.
We pushed hard to strengthen the OMD brand with an eye to the future
by rolling out a comprehensive Resources Binder, training materials and
marketing suite, which brought uniformity and collaboration to the many sites
scattered throughout Washington state.
We acquired our 501(c)3 nonprofit status in Winter 2017 and waisted no
time applying for a series of small grants that became our sustenance while
other fundraising efforts took form. Spring brought about the launch of a pilot
program in Idaho, the first of its kind for our young organization! The 1st
Annual Summit Meeting took place in early Summer, where Volunteer
Coordinators and Hub Leaders from around Washington state gathered to
share stories, form friendships, and gain knowledge.
Momentum continued to build as OMD gained leadership in the form of
a new and experienced board member as well as key executive team
members. Social media followers tipped over 1,000 as word spread that OMD
was making a palpable difference in the way communities engage foster care.
In all, five new sites were formed, one new state was brought on board,
countless children and social workers were served, and volunteers donated
well over 1,000 hours of their time to Caring for Children Entering Foster Care.
Thanks to our volunteers, our leadership, our state workers and our donors, it
was an epic year!
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Our Mission
On-call volunteers sit with foster kids during one of the most
frightening times of their life, alleviating social workers to do their
work, and easing the child’s transition from removal to foster home.

Our Values
Office Moms and Dads believes that everyone can play a part in
solving the foster care crisis. From being present to children in their
darkest hour, to offering a helping hand to social workers who are
strapped for resources, Office Moms and Dads make a tangible
difference.

Our Story
A Jew and Christian - a social worker and a foster parent - found
themselves sitting next to each other at a child welfare office. A
friendship was formed, a need was discovered, and a plan was
concocted. The plan involved pushing social boundaries, quietly
challenging a bureaucracy, and changing the way communities
engage with foster care.
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“OMD has provided much needed support to social workers with kids in the office. They
can get other things done while knowing the kids are in good hands.”
-James, Unit Supervisor, DSHS
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OMD Organizational Chart
Executive Board Members
•

•
•
•
•

Sarah Desjarlais, Executive
Director
Kim Karu, Vice President
Paris Powell, Treasurer
Zachery Desjarlais
Bradden Jensen

Executive Team

Hub Leaders

Dana Kinney,

•

Darcy Blankenship

Community Outreach Coordinator

•

Jessica Vargo

•

Karly Bradbury, Bookkeeper

•

Mandy Neill

•

Jennifer Olney,

•

Sarah Wicks

•

Executive Assistant
•

Barbara Bersani,
Fundraising Committee Chair

State Office Liaisons

Volunteer Site Coordinators

“I love this program! Amazing people and an incredibly needed service to our
community. Thank you volunteers!” - Kimberly, OMD Volunteer
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Thank You
To Our Community Partners and Sponsors!
CF of Snohomish Co.
UPS Foundation
Kelso Rotary Foundation
Wollam and Associates Realty
G6 Airpark
Fostering Together
UGM
EWU, Fostering Washington
OCOC
Sewing Roots
Fostering Idaho

I can't begin to tell you how important Office Moms and Dads, have been to our kids in
care. They are on the front lines making sure our kids are met with kindness,
understanding and compassion.
- Kim, Fostering Together Liaison
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Favorite Moments from 2017
March

OMD officially became a nonprofit organization!

May

The Idaho Pilot Program launched in Caldwell.
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June

Volunteer Coordinators from around Washington gathered for our
First Annual Summit Meeting.

September

Seattle’s NBC King5 News covered Office Moms & Dads in the
story Non-profit helps foster kids in Washington.
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November

Our first full-scale fundraiser was a success!

December

Together with local partners, a huge Holiday Party blessed 60 kids
in Care and their families.
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Favorite Excerpts from ‘Director’s Notes’ Blog
Subscribe to Directors Notes at www.officemomsanddads.com/category/all/blogdirectors-notes/
happy childhoods are inherited, passed
down to them like a family recipe.

by Sarah Wicks, Volunteer Coordinator,
Caldwell ID
I have really good parents. Great parents. A
mother who read to me, sang to me, always
had time for me, and thinks everything I do
is perfect. A father who taught me to hunt,
took me fishing, and made dinner for me
almost every night. Growing up with my
parents was peaceful. Safe. Fun.
I became a mother for the first time when I
was 25. In many ways I was woefully
unprepared, but in other ways I was better
prepared than many could ever hope to be.
Good parenting was in my bones, in my
muscle memory.
My family with my husband and two
children has its own cadence; notes from my
childhood, notes from my husband’s,
blended into a familiar and comfortable

Today I served my first shift as an Office
Mom. The social workers brought in a
beautiful little boy. When I bent down to
take him out of his car seat, he looked up at
me with his clear blue eyes and gave me a
happy baby gurgle, just like my kids used to
do. I immediately noticed that he
had marks on his head. When the social
workers came back, I asked about his head
and if there were medical issues I needed to
be aware of.
“Oh, he just had surgery. Those marks are
where the stitches were.”
“Surgery?”
“Yes, his brain was swollen from the abuse
he’s endured. He’s had multiple surgeries.”
She said it in a way that suggested this was
not uncommon in her world…. I don’t know
his parents. I don’t know their story. I do
know there are parents who find themselves
with a baby in their arms, but when
they draw from the well of their own
childhoods, they don’t find memories of
singing and reading books. As I looked at
this sweet little boy and heard his laughs, I
didn’t find myself blaming his parents for
the pain that this little person has endured in

daily life. Our children are thriving. Their
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his short 6 months on this planet. I blamed
myself.
In economics, there is a concept of rivalrous
and nonrivalrous goods. A rivalrous good is
competitive; if one person enjoys it, another
cannot. If I eat an apple, you can’t eat it. In
contrast, a nonrivalrous good is not
diminished by distribution. It can be
exposed to one person or to 1,000 and
each person has full capacity to enjoy it. I
sat on the couch looking into this little boy’s
eyes, knowing that within my own heart, my
own muscle memory, I held a wealth of
nonrivalrous goods. All of the riches from
my own childhood are resources I have to
offer; resources that won’t diminish if I share
them with 10 or 1,000 children. But I spend
my life comfortably 30 minutes and a world
away, watching Netflix, griping about a
messy house, coordinating sports
schedules, helping with homework.
Office Moms and Dads and has put new
children, new voices, new notes into the
comfortable cadence of my life.
Is the bag packed for tomorrow’s practice?
A six-year-old is sleeping on the couch at
the Department because they couldn’t
find a respite home. He must be terrified.
I need to add paper towels to my grocery
list.
Someone hurt a baby because he cried.
He could have brain damage.
I really need to start adding money to the
Disney fund.

Those sisters had to be split up because
nobody had room for both of them.
These new dissonant notes make me
uncomfortable. They’ve disrupted the
rhythm. They hurt my ears, but I can’t shut
them out. If the innocent little boy with clear
blue eyes and marks on his head grows up
to be a man and finds himself with a baby in
his arms, I want him to find more than angry
words or cruel hands when he draws from
the well of his childhood.
What I have to offer, what you have to offer,
are the nonrivalrous riches we share with our
own children. Your aunt’s funny stories. My
grandpa’s song. The way your father
listened—really listened—when you
talked. My mother’s unconditional love. Your
sister’s laugh. These riches have made us
who we are, have cultivated our own
children’s lives, and will remain just as
potent and beautiful if we share them with
10 more children—or 1,000.
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by Sarah Desjarlais, Executive Director
A Jew and a Christian walk into a bar..…
have I got your attention? Good. Because it
wasn’t a bar, it was a child welfare office, but
that felt too wordy for an opening line.
Anyway, a Jew and a Christian walk into a
child welfare office and find themselves
sitting next to each other. A need was
discovered, a conversation was struck, and a
plan was concocted. I’ve told this story
many times, but it seems strikingly fitting at
Christmas time.
Whatever your religion, worldview or
culture, the Holidays are about
togetherness, peace, and being present.
When OMD was concocted we never
imagined anyone would take notice. We
were simply trying to meet a need that had
been identified in one mid-size child welfare
office, in one small corner of one very large
state. The idea was to invite the community
to be present in the midst of heartache, but
it wasn’t enough to simply be present. The
mission was incomplete, it would never
work unless the community of volunteers
mustered the courage to bring peace to the
children they served.

My heart swells when I hear stories from
Office Moms and Office Dads who carry the
children they serve in their minds for days
after a shift. It is heavy work, this Caring.
And yet they show up for another shift, with
another child, from another family that is
broken. These men and women keep
coming back, despite the sadness, and with
them is peace.Our volunteers are simply the
best.
At Christmas we celebrate the birth of a
Baby Son who showed up in muck and mire
and mortality. He showed up to carry the
burden of our brokenness, and He
continues to show up in the miracles,
wonder and joy that we are lucky to
experience during our whisper of time on
earth. At Hanukkah we celebrate the victory
of God’s people against an oppressive
empire by lighting the menorah. We sing
songs and tell the story of how a day’s worth
of lamp oil miraculously lasted eight days
and nights. When God shows up, miracles
happen, and there is peace.
I am humbled to serve alongside people of
different faiths, worldviews and cultures, and
I am deeply honored to call my Jewish cofounder Friend. We are a motley crew, but
what a joy! I would have it no other way.
Wishing you all the peace, joy and presence
during these Holidays. Keep caring. Keep
showing up. Keep crossing social
boundaries in the name of peace.
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Call to Action
So there you have it. 2017 was a really amazing year! We continue
to grow steadily and at a rate that is sustainable. We continue to learn
together and serve together, and we continue to press on our
communities to surround the world of foster care like never before.
My challenge to you is this: that you pull from the depths of your
heart and become part of this change in how we do foster care. What
that looks like is up to you. Maybe you’ll join the next New Volunteer
Training in your area… maybe you’ll write a check to support the work…
maybe you’ll find yourself getting a foster care license soon… maybe it
will look like a conversation with your sister, your husband, your boss, or
your neighbor.
However you choose to take part in the mission to Care for Children
Entering Foster Care, please don’t put it off. Kids are entering Care each
day, and the crisis cannot be ignored. You and I, we need to step boldly
into it together and ask what we can do to change how our communities
do foster care.
I am sincerely grateful to everyone who has become a part of the
OMD family. I am deeply humbled by the commitment shown by the
people that believe in this movement. This is the first Annual Report I’ve
written, and it seems surreal. Thank you for believing in me - in OMD and thank you for taking this journey with us!
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