
A Series of Three Virtual Training 
Opportunities for Indiana District 

Staff and Supervisors
7:00-8:00 pm (EST)

Three Topics
Three Tuesdays

Network and See What Other Districts are Doing

Attend one, two or all three sessions! 
(Registration required*)

August 25
District Succession 

Planning
Jennifer Thum

 & 
Tara Wesseler-Henry

District Support Specialists, ISDA

Are you or do you  have  an employee 
thinking about retiring? Would 
you like to have a plan in place 
for the possibility of a long-term 
employee resigning? Who will lead 
your organization into the future? 
Learn how to assist your District 
in transitioning from a reactive 
replacement plan to a proactive 
strategic solution. This session 
will provide participants with the 
necessary skills to develop and 
implement an effective succession 
plan based on your organization’s 
current and future needs.

September 1
Effective Board 

Meetings

Joe Schmees
Executive Director, 

Indiana Association of Soil
 and Water Conservation Districts 

Do you look forward to board 
meetings?! If your first thought is 
NO, it might be time to reconsider 
the process. Listen in on this training 
session to learn tips and tricks for 
running effective board meetings. 
This will be geared toward not only 
supervisors, but staff as well. We all 
have a role during board meetings! 

September 8
Roles & 

Responsibilities of 
District Staff and 

Supervisors
District Support Specialists, ISDA

Do you wonder who is responsible 
for developing the SWCD Board 
Meeting agenda or submitting a 
Clean Water Indiana grant report? 
This workshop will provide a 
best-practice guide regarding 
the roles and responsibilities of 
SWCD Supervisors and Staff. 
Understanding each member’s 
responsibility to the team and 
knowing what everyone needs 
to be successful contributes 
to a highly effective district. 

I N D I A N A  A S S O C I A T I O N  OF

soil and water conservation
D I S T R I C T S

*Registration is required.
Meeting log-in information 
with link will be emailed to 

you prior to the meeting.
Deadline to register is 
5 pm, two days prior 

to each session.
Register at:

https://bit.ly/VirTuesdays

VIRTUESDAYS

FOR INDIANA DISTRICTS

VIRTUAL TRAINING SERIES


