
Save the Date

For more information about Leadership 
Institute, please visit 

http://in.gov/isda/2371.htm

Impacting Community

Friday, November 30th, 2018
Noble County Public Library

813 E Main St
Albion, IN 46701
9:30 am -3:30 pm

Successful districts must utilize all of their 
leadership skills to impact their communities 
in order to meet their natural resource goals. 

As districts engage their community in meeting 
natural resource needs, strategic planning and 

implementation skills become crucial.
Participants in the Leadership Institute’s final 

cornerstone, Impacting Community, will
develop these skills by focusing on the

following areas: strategic planning, community 
partnership building, securing resources and 

managing a community level project.

*All locations, activities and dates are subject to change.

Sample Agenda
9:00 AM 	 Registration opens
9:30		  Welcome and Introductions 
		  Overview of Workshop	
10:00		  Is your district the natural resource hub 

of the community?
11:00	 	 Is your district partnering with others to
		  impact high priority concerns?
12:00 PM	 Lunch
12:30 		 How does your district develop a

community level project to address high
priority concerns?

1:30	 	 How does your district communicate its
		  message?
2:30		  How can I take my district to the next 
		  level of excellence?
3:30		  Adjourn

Leadership Institute is 
supported through the Clean 

Water Indiana program.


