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Save the Date

Sample Agenda
Registration opens
Welcome and Overview
Purpose of the Institute
Understanding change and our attitude
toward change
Understanding Ourselves and Others
Lunch
Recap and reflect on what you learned
from the Myers Briggs that can help you
and your District deal with change
Supervisors as leaders in the
community
Small Group Discussions
Small Group Reports
Concluding remarks and evaluation
Adjourn

Leadership Institute is

CleanWater supported through the Clean

Indiana
=/

Water Indiana program.

*All locations, activities and dates are subject to change.

Leadership in Change

Friday, February 22, 2019
Cass County Public Library
616 E Broadway St.
Logansport, IN 46947
9:00 am -3:30 pm

There is an increasing need to prepare
supervisors for the leadership challenges they
face today, and in the future, and to equip
supervisors with leadership skills that enable
them to operate in a rapidly changing
environment. Participants in the Leadership
Institute’s first Cornerstone, Leadership in
Change, will gain valuable insight to address
this need, including: what is leadership as it
relates to SWCDs and change, dealing with
change in your SWCD, and understanding
yourself and others through Myers Briggs.




