IMPACTING COMMUNITY

“Empowering Local Leadership for Indiana Soil and Water Conservation”

Successful Districts must utilize all of their leadership skills to impact their communities in order to meet their
natural resource goals. As Districts engage their community in meeting natural resource needs, strategic
planning and implementation skills become crucial. Participants in the Leadership Institute’s final Cornerstone
Impacting Community will develop these skills by focusing on the following areas.

o Strategic Planning o Community Partnership Building
o Securing Resources ¢ Managing a Community Level Project

Please Join Us
Friday, December 6, 2019
Venture Out Business Center
Madison IN

Join us for a day with other SWCD Supervisors, Staff and Partners in beautiful
southern Indiana. Our weekend coincides with the popular “Nights Before
Christmas Candlelight Tour of Homes” nightsbeforechristmas.com/ in historic
downtown Madison for anyone interested in an extended visit.

~Event Details Flyer Coming Soon~
For more information about the Leadership Institute, please visit
our Web site at: hittp://in.gov/isda/2371.htm
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The Impacting Community workshop is the fourth and final cornerstone of Leadership
Institute’s premiere program, Cornerstones of Leadership, a four-part leadership development x A\ INSTITUTE

workshop series tailored specifically to Indiana Soil and Water Conservation District Supervisors. o s
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