[MPACTING COMMUNTIY

“Empowering Local Leadership for Indiana Soil and Water Conservation”

December 6, 2019
Venture Out Business Center (VOBC)
975 Industrial Dr #1, Madison, Indiana 47250

Friday, December 6 (all times Eastern Standard Time)
9:00 AM Registration Opens, VOBC, Assembly Room #1
9:30 AM Impacting Community Workshop Begins
- Welcome, Overview, and Icebreaker
- Is Your District the Natural Resource Hub of the Community?
- How Do You Identify High Priority Natural Resource Concerns?
12:00PM Lunch, Crazy Ladies Catering
12:30PM Workshop Resumes
- Is Your District Partnering With Others to Impact High Priority
Concerns?
- How Does Your District Develop a Community Level Project to
Address High Priority Concerns?
- How Does Your District Communicate Its Message?
- How Can I Take My District to the Next Level of Excellence?
3:00PM Workshop Adjourns. Optional Tour of the Shared Use Kitchen (20
minutes). The commercial kitchen is a licensed and inspected food
processing facility that rents out the use of a space and equipment
to small-scale value-added food production entrepreneurs,
farmers, and caterers.

Local Information

Visit these websites for more information on local accommodations and activities:

¢ Venture Out Business Center: www.ventureoutbusinesscenter.com/

¢ VisitMadison (visitor information): www.visitmadison.org/

e Clifty Inn: www.in.gov/dnr/parklake/inns/clifty/

e Nights Before Christmas Candlelight Tour of Homes https://
nightsbeforechristmas.com/

Additional Information

e Please bring a copy of your local SWCD Business Plan.
e Registration will open in October (look for announcement) and runs through
11/25/19. Cost is $75 per person.

For more information contact:
Laura Fribley, ISDA District Support Specialist
Ifribley@isda.in.gov or 812-595-5641

Tara Wesseler-Henry , ISDA District Support Specialist
twesseler@isda.IN.gov or 765-745-0306
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