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Motto:

» Augusta Elementary Is dedicated to providing a
physically and emotionally safe learning environment
where all individuals can reach their fullest potential.
Through collaboration for continuous improvement,
students will be engaged in critical thinking and
become innovative problem solvers.



A safe place to learn, grow, and work!

= Climate
= Hiring and retaining the right people
» Shared purpose
= Management style




A safe place to learn, grow, and work!

PBIS

Buddies
Journalism Club
Year Book Club
WSB

RRR
Leadership
Ownership
Growth Mindset




A safe place to learn, grow, and work!

* Recognition of hard work and high
achievement.
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A safe place to learn, grow, and work!

« Community
« Saint Charles County
« School Resource Officer




A safe place to learn, grow, and work!




Building Goals:

= Goal 1: 80% of the students at Augusta Elementary will either score at or above grade level or
will show one-year's growth in the area of reading as measured by the DRA 2 assessment.

= Observation and feedback of small group reading sessions
* Invite instructional coaches as needed

» Review and share reading strategies found in The Reading Strategies/ The Writing Strategies
books by Jennifer Serravallo.

= Build up resources in the book room.

= Tier Il meeting to discuss struggling students
» Peer observations of other teachers

» Have students set goals

» Implement Growth Mindset strategies as we move through the book Growth Mindset Playbook
by Annie Brock and Heather Hundley



Building Goals:

= Goal 2: 80% of Augusta Elementary student will attain a proficiency level of 75% or
higher in the area of mathematics as measured by the quarterly benchmarks or make
one year of growth as measured by STAR math.

= PD on problem solving and number talks -given by Amanda Schweissguth
* Provide feedback during math lessons
= Share instructional practices during PLC

* Increase the use of math vocabulary in lessons-require students to use the correct
vocabulary terms

» Investigate Freckle or some other resource to support student deficit areas.



Building Goals:

Goal 3: Augusta Elementary School will maintain or reduce the number of discipline
referrals as measured by Lumen.

Monthly PLC meeting on PBIS

Tier Il check in and out services

Research and discuss how growth mindset activities can be used to support student
behavior

Tier Il meeting to discuss behavior issues/students at all grade levels



Building Goals

= Goal 4: Students at Augusta Elementary will be exposed to and explore a variety of
careers.

» Recruit parents and plan our 2nd career day

= Plan one field trip per grade level based on career exploration
= Journalism club

= Yearbook club

= Research a maker space

= Pathways training for selected members of the staff

= PBL training for selected members of the staff



