Coordinated Landlord Education and Outreach Program (CLEO)

Coordinated Care Services, Inc. is pleased to be a partner with The Housing Council at Pathstone in a new Emergency
Solutions Grant Program awarded by the City of Rochester for the Coordinated Landlord Education and Outreach
Program (CLEO). CLEO will expand landlord outreach efforts for the City of Rochester, combining current data and
information from CCSI, The Housing Council at Pathstone, the City of Rochester and other community organizations to
create a comprehensive database of available housing options and landlords offering rental properties in our
community. Along with the creation of a database, comprehensive outreach and education will be conducted for local
and out-of-area landlords/property owners and property management companies to assist our community in locating
safe, quality, affordable housing for those who are homeless or at risk of homelessness.

One of the most significant challenges in our community is the ability to quickly locate appropriate housing options for
individuals and families to allow them to move out of homelessness into sustainable permanent housing. Due to a
variety of reasons, it has become more and more challenging to identify landlords with available units that are
affordable, as well as flexible in terms of security deposit requirements. This challenge has an impact on length of shelter
stays, returns to homelessness, doubling-up situations and the overall stability of an individual’s or family’s life.

The intent of the CLEO project is to address this challenge from a community-wide perspective, using a multi-faceted
approach, with CCSI and The Housing Council working together to implement this project:

e Development and launching of a web-based repository of community landlords/property owners, property
managers and real-time availability of housing units, to be made available to Continuum of Care and Emergency
Solutions Grants programs in Rochester/Monroe County. CCSI is leading the development of this tool.

e Provision of in-person and video conferencing options for community education for landlords/property owners,
property managers and potential landlords through a series of workshops, conducted by experts in the topic
presented, including staff of The Housing Council, Monroe County Department of Human Services, CCSI and
guest speakers, including landlords.

e Conference calls, video-conferencing and electronic distribution of information and materials to local and out-
of-area property owners.

e Enhanced communication mechanisms to support on-going communication between service providers and
landlords to help identify and resolve and
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