
 

Strengthening Clinical Supervision 

We sat down with Cheryl Martin, Integrated Health Trainer and Clinical Consultant, 
Practice Transformation, and asked her to share a little with us about her recent 
Clinical Supervision Foundations II training with the University of Pittsburgh Medical 
Center (UPMC) addiction treatment center in Jamestown, UPMC Chautauqua – 
UPMC Specialty Care Behavioral Health. 

 

What is Clinical Supervision Foundations II training? 

It’s an OASAS mandated, 16-hour classroom training that gives clinical supervisors the tools they need to help them to 
provide meaningful supervision. It is a follow-up for clinical supervisors who have completed the 14-hour Clinical 
Supervision Foundations I course. It also meets the established OASAS Standards for CASAC renewal, and is necessary for 
those who wish to advance to a supervisory role. 

I like that SAMHSA’s curriculum for this training covers various supervision models like motivational interviewing, 
cognitive-behavioral therapy, and many more.  It’s respectful of the learners, giving them options to choose the models 
that fit best with their individual counseling styles. The training gives guidelines to help supervisors to assist supervisees 
with their professional development plans and offers many resources for supervisors for their own professional 
development plans. I also focus a lot on ways that supervisors can build relationships with their staff. 

 

Why is it important that clinical supervisors participate in this training? 

The role of clinical supervision in the quality assurance of program services is crucial. When clinical supervision is properly 
implemented, it improves client care, develops clinical skills, and improves the knowledge and professionalism of clinical 
personnel. It is critical in imparting and maintaining ethical standards in the addictions profession. 

As the ultimate role models for their employees, supervisors approach their work with the same level of engagement, 
relational approach and growth perspective with their staff as they hope their staff will have with clients.  Through this 
training, supervisors learn to build relationships with their staff, gaining a better understanding of how to have 
conversations that support change in the supervisees.  It is necessary for counselors to feel safe, have trust, and know 
they have the necessary skills and knowledge to do their jobs well.  This is a parallel process that then impacts the 
relationship between staff and clients, helping clients to feel the same safety, trust and confidence in their ability to make 
change.   

 

Anyone who has worked with you, Cheryl, knows that your compassion, care, and passion for your work really shines 
through when you talk about your trainings.  What drives your passion for this work? 

I’ve been privileged to have learning and experience in my life, and I therefore feel I have a responsibility to share what 
I've learned with others. When working with a client, I care about that individual in front of me.  I am fully aware that 
they may not have someone who will listen to them with unconditional positive regard like I will.  Change (for everyone) 
is a process. We all have a chance to make a difference providing an evidenced-based intervention that honors what 
matters most to the person we are serving.  Individuals each have their own passions and motivations for change, and 
this work provides that opportunity for them to make the change they want for themselves, not the change I want them 
to make.   

 

Cheryl Martin, MA, RN, Master CASAC 
Integrated Health Trainer and Clinical Consultant 
Practice Transformation 
Coordinated Care Services, Inc. 

https://www.ccsi.org/Technical-Assistance/Training-Practice-Transformation/Motivational-Interviewing-Training/Major-Bio/Cheryl-Martin
http://www.wcahospital.org/services/mental-health-and-chemical-dependency-programs.html


How can I learn more and sign up for this training? 

If anyone has questions or would like to schedule a training for their team, they can contact me at cmartin@ccsi.org.  If 
we have enough interest, we can also offer an open training, where members of various organizations can sign up on an 
individual basis. 
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