
Changing the Employment Narrative:  A New Tool for Transformation 
 
Coordinated Care Services, Inc. (CCSI) and the New York Alliance for Inclusion and Innovation are excited 
to announce the launch of a new website called www.ESTA-NY.com. The website has been built around 
a unique assessment tool called the Employment Supports Transformation Assessment (ESTA).   Using 
the ESTA and other tools provided on the website, rehabilitation organizations are able to initiate and 
sustain the process of business and employment supports transformation.  The ESTA itself is available in 
three formats and provides the foundation for an individualized, comprehensive examination of agency 
operations and the opportunity to access targeted resources for transforming business models and 
expanding employment opportunities for individuals with disabilities.  
 
The ESTA tool was initially developed by CCSI in partnership with the NYS Rehabilitation Association 
(NYSRA, now known as the New York Alliance for Inclusion and Innovation) as part of “The 
Transformation Project.” Funded through the NYS Office for People with Developmental Disabilities 
(OPWDD) via a Balancing Incentives Program (BIP) grant, The Transformation Project’s goal was to 
support NYS rehabilitation agencies to comply with OPWDD and Medicaid directives for Sheltered 
Workshop transformation.  Agency staff worked as a team to complete the ESTA.  ESTA results identified 
the agency’s areas of strength and challenge and made recommendations for individualized training, 
technical support, and resources (all available through the grant). Recommendations focused on 
supporting each agency to develop a transformation plan incorporating an employment narrative that 
emphasized increased community inclusion, enhanced competitive employment, and the development 
of sustainable, competitive businesses that would employ individuals with disabilities.  
 
During the course of The Transformation Project, over 20 NYS community rehabilitation agencies 
completed the ESTA, accessed the recommended individualized technical assistance offered, initiated 
and, in some cases, fully implemented, a transformation of employment operations. Over 70 agencies 
have utilized at least some of the ESTA components and have benefitted from the associated resources.   
 
Working in partnership, CCSI and the NY Alliance have captured the resources and technical assistance 
developed through The Transformation Project and made them available free-of-charge through the 
website www.ESTA-NY.com. Following the website’s “Transformation Trail,” individuals and 
organizations can explore culture change, complete the ESTA, participate in team-based activities, 
access comprehensive resources, and eventually develop individual business and transformation plans.  
A unique Electronic ESTA tool offers immediate results and provides links to an individualized menu of 
resources. Visitors to the website are also able to request personal support and information via the 
“Contact Us” link.  The website is consistently monitored and new resources are being added regularly. 
Check it out and let us know what you think!! 
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