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BY-LAWS

THE CHURCH OF THE ASCENSION

Preamble.

The Church of the Ascension, devoted to faith, worship and mission in the Anglo-Catholic tradition,
was first recognized as a corporation in the State of lllinois in 1873. An Affidavit describing
certain Parish business was presented to and Certified by Joseph Baran, Cook County Recorder
of Deeds on December 6, 1873, to comply with provisions in the Religious Corporations Act of
lllinois, 1872, for recognizing the existence of a religious corporation. The Certification was
recorded on December 15, 1873 as Document #139072 in Book 337 of Records, Page 73. A copy
of the Record is attached to these By-Laws as Appendix A.

Article 1. Date and Effect of Adoption

These By-Laws were approved by the Vestry on January 14, 2017, subject to approval by the
Parish. Said Parish approval was given, and these Bylaws immediately became effective, at the
Annual Meeting of . These By-Laws, when approved, supersede any
and all prior By-Laws.

Article 2. Definitions.

Section 2.1. Name of Parish: The name of the Parish, a Corporation, shall be 'The Church of the
Ascension.' In conformity with past practices and records, the name 'Church of the Ascension'
may also be used for any and all purposes, including common usage and in conjunction or
compliance with canons, laws, contracts or other matters. In these Bylaws the terms "Parish,"
"The Church of the Ascension" and "Congregation" are interchangeable unless otherwise
specified.

Section 2.2. National and Episcopal Church: The terms National Church and Episcopal Church
are interchangeable and shall herein refer to the Protestant Episcopal Church in the United
States of America (constitutionally known also as the Episcopal Church) or its successors.

Section 2.3. Diocese: The term Diocese shall herein refer to the Episcopal Diocese of Chicago or
its successors.

Section 2.4. Canons, Canonical: The term Canons shall herein refer to the Constitution and

Canons of the Episcopal Church as well as the Diocese. When used without reference to a
specific canon, the singular term "canon" shall likewise refer to the Constitution and Canons of
the Episcopal Church as well as the Diocese. The term "canonical" shall also refer to the
Constitution and Canons of the Episcopal Church as well as the Diocese.

Section 2.5. Bishop: The term Bishop shall herein refer to the Bishop of the Diocese or, if there
is no Bishop, the Ecclesiastical Authority as defined in the Constitution and Canons of the
Diocese.
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Section 2.6. Rector: The term "Rector" shall herein refer to a Priest who is canonically settled in
the parish. It may also refer to an Interim Rector or Priest-In-Charge or clergy by another title
serving the parish in the absence of a Rector, but only to the extent that duties, rights and
responsibilities of such a priest are consistent with the canons, direction of the Bishop, and the
priest's Letter of Agreement with the parish.

Section 2.7. Vestry: Except as pertains to the provisions describing the election of or duties
pertaining only to Vestry Members, or unless otherwise specified, the term Vestry shall herein
collectively refer to the Rector, Wardens and Vestry Members.

Section 2.8. Definitions Non-Exclusive: This Article 2 is not to be construed as exhaustive of all

Definitions relevant to these Bylaws.

Article 3. Authority Acknowledged

Section 3.1. Episcopal Church Canons and Constitution: The Church of the Ascension is a
member congregation of the Episcopal Church and of the Episcopal Diocese of Chicago. As such,
all actions taken by The Church of the Ascension or any of its clergy, Wardens, Vestry Members,
officers, managers, or employees, whether clerical or lay, must comply with the Constitution
and Canons of the Episcopal Church and the Episcopal Diocese of Chicago. In the event of a
conflict between these Bylaws and the Constitution and Canons of the National Church or the
Diocese, those of the National Church or Diocese shall prevail.

Section 3.2. Federal, State and Local Laws: All actions taken by The Church of the Ascension or
any of its clergy, Wardens, Vestry Members, officers, managers, or employees, whether clerical
or lay, shall comply with federal, state and local laws and regulations.

Article 4. Membership in Parish

Section 4.1. Members, generally: The members of The Church of the Ascension shall be all
persons who:

4.1(A). Have received the Sacrament of Holy Baptism with water in the Name of the
Father, and of the Son, and of the Holy Spirit, whether in the Episcopal Church or in
another Christian Church, and whose Baptisms have been duly recorded in the
Episcopal Church ; and,

4.1(B). Have received Holy Communion at The Church of the Ascension (or
elsewhere, when ministered by clergy or Eucharistic visitors affiliated with The
Church of the Ascension) at Ieast three times during the preceding year; and

4.1(C). For the previous year have been faithful in corporate worship at The Church
of the Ascension, unless for good cause prevented, and have been faithful in
working, praying, and giving for the spread of the Kingdom of God.
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Section 4.2. Voting Members: Voting Members of The Church of the Ascension shall be those
who:

4.2(A). Satisfy the definition of Members in Article 4, Section 1, above; and

4.2(B). Are at least sixteen years of age as of the date of any Parish Meeting at
which a vote is taken; and

4.2(C). Have contributed to the parish financially, individually or as part of a
household, in the thirteen months immediately preceding any Parish Meeting at
which a vote is taken, except that contributions given only in the 30 days prior to
any Parish Meeting or vote shall not apply.

Section 4.3 Membership by Recognition: By consensus of the Rector and Wardens, a person
may be recognized as a Voting Member who does not satisfy the qualification of Article 4.2(C)
above.

Article s. Parish Meetings.

Section 5.1. Annual Meeting. An Annual Meeting of the Parish shall be conducted in
January on a date selected by the Rector, Wardens and Vestry, or on such other date as
selected by the Rector, Wardens and Vestry, with the approval of the Bishop.

Section 5.2. Notice of Annual Meeting. Notice of the Annual Meeting shall be given at
all worship services beginning two weeks before the Annual Meeting, by the Rector, or
in the absence of the Rector, by one of the Wardens or the person officiating at the
service. Written notice shall also be given at least two weeks in advance of the Meeting:
in worship leaflets, in the parish newsletter, on the website, by posting at the Church
building and by any other method that the Vestry determines is appropriate.

Section 5.3. Annual Meeting Procedures. The Rector shall be the Chair of the Annual
Meeting, or in the Rector's absence, one of the Wardens shall act as Chair. The Rector
shall additionally appoint, with the concurrence of the Wardens, Tellers and a Meeting
Clerk. If needed a Parliamentarian and/or a Meeting Chaplain may also be appointed in
the same manner.

Section 5.4. Annual Meeting Agenda, Financial Report. An Agenda for the Annual
Meeting shall be approved by the Vestry and provided to the Parish. The business to be
conducted at the Annual Meeting shall include the following, in addition to other
business and reports: 1. A statement regarding the financial condition of the Parish,
including all receipts of money, land or other property received during the prior year,
and all monetary disbursements as well as the purchase, exchange or mortgage of any
property; and, 2. Provision for the election of Wardens and Vestry members who are
scheduled for election for full terms or to fill any vacancies.

Section s.s. Special Meetings of the Parish. Special Parish Meetings may be called by
the Rector at any time, and shall be called by the Rector, or, if there be no Rector, by the
Wardens, upon the written request either of a majority of the Vestry or of not less than
twenty Voting Members.
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5.5(A). Notice of Special Meetings: Notice of the Special Meeting must be given
by the Rector or Warden at the worship services preceding the Special Meeting
date. Notice by publication in the Parish Bulletin, on the website and by posting
at the Church building shall also be given. The Notice must specify the particular
matter or matters to be considered at the meeting. No matter not included in
the Notice will be in order at the Special Meeting.

5.5(B). Report to Parish: Any material Special Meeting outcomes shall be timely
reported to the Parish.

Section 5.6 Robert's Rules of Order: The rules contained in the current edition of

Robert's Rules of Order Newly Revised shall govern the parish in all cases to which they
are applicable.

Section 5.7: Procedures for Voting at Parish Meetings.

5.7(A). Registering. Voting Members shall register at the time of the Annual or
Special Meeting and be checked in on the list previously published and receive
one ballot for voting. Unless amended by the Vestry, the list of Voting Members
for a Special Meeting shall be identical to the list of Voting Members at the
immediately previous Annual Meeting. Absentee and proxy voting are
prohibited.

5.7(B). Quorum. A quorum for any Meeting of the parish shall consist of the
lesser of thirty Voting Members or twenty-five percent of the Voting Members.
Prior to voting the Meeting Clerk shall ascertain whether a quorum is present
and shall announce the same.

5.7(C). Ballots. No sooner than one half hour after the meeting has convened,
the Chair shall call for casting of ballots, and after the vote, the Tellers shall
collect the ballots and count them immediately.

5.7(D). Method of Election: The method of election shall be by plurality vote.
Plurality vote means that when a candidate or proposition receives more votes
than any other, that candidate or proposition wins the election even though the
winner does not necessarily receive a majority of the votes cast.

5.7(E). Voting Results: The Tellers shall report the results of the election to the
Meeting Clerk, who shall present the results to the Chair. The Chair shall declare
the results prior to the adjournment of the Meeting.

5.7(F). First Meeting of New Vestry. The duties and responsibilities of the newly
elected Vestry shall be in immediate effect upon election. The new Vestry shall
be convened as soon as practicable after the Annual Meeting to transact such
business as is necessary.
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Article 6. The Rector

Section 6.1. Qualifications and Number: The Rector shall be a Priest of the Episcopal
Church in good standing whose settlement in the Parish is without limitation of time.
The ministry and office of Rector of The Church of the Ascension shall be held by only
one Priest.

Section 6.2. Letter of Agreement: The Rector's ministry, leadership and terms of
compensation and benefits, including provisions related to housing, shall be defined in a
Letter of Agreement jointly signed by the Rector and at Ieast one Warden; and may from
time to time be amended in writing. Such Letter of Agreement must express distinctly
any special conditions, together with the stipulation of salary and support, which
stipulation, when the Rector is settled, shall be a binding and legally enforceable
contract for the Parish to pay such salary and furnish such support; provided that the
salary may be increased or diminished, and support altered, with the mutual consent of
the Rector and Vestry. Notice of any change in salary or support shall be given to the
Bishop by the Clerk of the Vestry.

Section 6.3. Rector Responsibilities: Whether or not included in the Letter of
Agreement, the priestly, sacramental and pastoral ministry, roles, privileges and
responsibilities of the Rector shall include those described in the Book of Common
Prayer; and in the Constitution and Canons of the Episcopal Church and the Diocese of
Chicago; and those additionally included in the Rector's Letter of Agreement and shall
be carried out under the authority of the Bishop.

Section 6.4. Other Rights and Responsibilities: In addition to the duties set forth in
Section 6.3 above, The Rector's privileges and responsibilities include (1) being In charge
of worship including liturgy and music, (2) responsibility for catechesis/Christian
formation and the rites of Christian Initiation (baptism and confirmation), (3)
maintenance of the Parish Register documenting the ministration of the Sacraments
(baptism, confirmation, marriage, burial) and exhibiting the same to the ecclesiastical
authority when appropriate, (4) access to and authority over the church's facilities and
records, and (5) being the presiding officer of the Vestry.

Section 6.5 Management of Parish staff.

Section 6.5(A). Rector's managerial authority over assisting clergy and
staff: The Rector shall have the sole managerial authority over all paid
and unpaid parish clergy and all staff employed by the parish. The Rector
shall have the sole ability to select the person that the Rector prefers for
any budgeted staff position. All paid clergy and lay employees shall have
written position descriptions that include terms for compensation and
benefits and a provision for annual reviews.

Section 6.5(B). Budget Accountability: The Rector shall notify the Vestry
prior to altering the amount or structure of budgeted staffing
expenditures relating to compensation (including benefits) or any other
change to the employment relationship that materially affects the
parish's financial position or exposes the parish to Iegal liability.
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The Rector shall not provide any compensation, housing or other
benefits, or any severance package not clearly provided form the annual
operating budget approved by the Vestry or in a specific related special
allocation approved by the Vestry.

Section 6.5(C). Staff Contracts: All employment contracts shall be
reviewed and signed by the Rector and a Warden or his or her designee.

Section 6.5(D). Compliance with Programs designed to prevent Sexual
Abuse: The Rector shall at all times assure compliance with and maintain
current certification in any National Church or Diocese program and
guidelines related to preventing sexual and other abuse. Such compliance
is the responsibility of the Rector.

Section 6.6 Mutual Ministry Reviews.
6.6(A). Biennial Review: In each even-numbered year, the Vestry and
Rector shall together review and assess how effectively the congregation
is fulfilling its mission and how effectively the Vestry, Rector and parish
staff are supporting the congregation to do so. In this mutual review the
Vestry will assess its progress and the Rector's performance towards the
objectives the Vestry has set for itself. At the outset of the Mutual
Ministry Review, the Rector shall submit a written report conveying a
self-assessment, assessment of the state of the parish, and proposals for
the Vestry to adopt as its goals for the coming two-year period. Either the
Rector or Vestry or both may ask the Bishop to identify a member of the
Bishop's staff or other suitable individual to facilitate the Review.

6.6(B). Outside Consultant: At least once every six years, the Vestry, with
the help of an outside consultant, will review its mission and vision,
renewing or revising these according to their understanding of God's call
to the congregation.

Section 6.7. Call of a New Rector.

6.7(A). Vacancy in the Office of Rector. In anticipation of a vacancy in
the office of Rector, or as soon as possible if such vacancy occurs
unexpectedly, the Wardens shall notify the Bishop and take counsel with
the Bishop, including the Vestry if appropriate, to identify clergy
leadership in the absence of a Rector. In the absence of a Rector or
transitional priest appointed by the Bishop, the canonical managerial
authority of the Rector (but no priestly functions, duties, or authority)
shall be assumed by the Wardens jointly.

6.7(B). Requirements for Calling a Rector: A completed call and hiring of
a Rector requires the prior approval by the Bishop of the Iist of priest-
candidates provided by the Vestry; it also requires the call of the priest-
candidate by a majority of Vestry Members at a meeting duly called for
that purpose, the acceptance of the priest, and the execution of a written
Letter of Agreement as described in Section 6.2, above.
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6.7(C). Plan for Rector Search: When a vacancy in the office of Rector
occurs, the Wardens and Vestry shall develop a plan for the Rector
Search process, addressing such matters as the need for a search
committee and the charge thereto. The plan shall also include a schedule
for completing various aspects of the plan including a communications
schedule and confidentiality procedures. The plan shall be communicated
to the Parish and Bishop as soon as it is completed and adopted.

6.7(D). Communicating the Call: Immediately upon election of a Rector
by the Vestry, the Wardens shall transmit to the Bishop a signed certifica-
tion of the election, in a form specified by the Canons and including a full
copy of the call. After a Letter of Agreement as described in Section 6.2 is
executed, the parish shall be immediately notified of the same.

Article 7. The Wardens.

Section 7.1. Number and Qualifications: There shall be two Wardens, each of whom shall be

Voting Members of the Parish. All duties of the Wardens belong equally to both, and both shall
be held responsible for the performance of such duties.

Section 7.2. Election and Term of office. Wardens are elected at the Annual Meeting. The term
of office for each Warden shall be two years and until their successors are elected. These terms
shall be staggered so that one Warden is elected at each Annual Parish Meeting.

Section 7.3. Vacancy. In case of a vacancy, the Vestry shall elect a Warden from among their
members to serve the remainder of the Warden's term.

Section 7.4. Term Limits. Any person who has served two consecutive terms (whether full or
partial) as Warden shall not be eligible for re-election as Warden or member of the Vestry until
the Annual Parish Meeting next succeeding the Annual Parish Meeting at which such Warden's
term of office expired.

Section 7.5. Duties of the Wardens. The Wardens shall share with the Rector, Vestry
Members, Treasurer and other lay leaders in furthering the mission of the Parish and
supporting its ministries by faithful stewardship of the Parish's material, human and spiritual
resources; by oversight of the Vestry's fiduciary responsibilities; and by providing strategic
leadership.

7.5(A). Canonical Duties: The Wardens are responsible to see that the Parish is
provided with as many Bibles (in translations authorized by the National Church),
Prayer Books, and Hymnals as are required; and with altar linens, vestments, and
vessels as well as for the Eucharistic elements of bread and wine for the

celebration of Holy Communion. The Wardens shall have care for the repair,
cleaning, and security of the Church building and grounds, and shall ensure that
the Church building and grounds shall not be used for profane purposes.
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7.5(B). Canonical Supervision of Parish Clergy: In cases where any member of
the clergy residing within the parish shall conduct himself or herself in such a
way as is contrary to the rules of the Church and unbecoming for one in Holy
Orders, the Wardens shall in writing give notice thereof to the Bishop.

7.5(C). Presiding at Meetings: In the absence of a Rector, a Warden shall preside
at Vestry and Parish meetings.

Article 8. The Vestry.

Section 8.1. Composition and Qualifications. The Vestry shall consist of the Rector,
Wardens, and nine Vestry Members. All Vestry Members shall be Voting Members of
the Parish.

Section 8.2. Vestry Member Terms and Limits. The nine Vestry Members shall be
elected at an Annual Meeting to three-year terms, staggered such that at each Annual
Parish Meeting, a class of three Vestry Members shall be elected. Vestry Members shall
serve until their successors are elected. Upon the expiration of a term as Vestry
Member, an individual may immediately be elected to the office of Warden.

8.3 Vacancy. "ln case of a vacancy among Vestry members, the Vestry may elect a
replacement to serve until the next Annual Meeting, at which time any remainder of the
originally elected Vestry Member's term shall be filled by Nomination and Election."

Section 8.4. Duties. The duties and responsibilities of the Vestry include the following:

8.4(A). Leadership: Vestry Members share with the Rector, Wardens, Treasurer,
and other lay leaders in furthering the mission of the Parish and supporting its
ministries by faithful stewardship of the Parish's material, human, and spiritual
resources; by sharing in the Vestry's fiduciary responsibilities; and by providing
strategic leadership.

8.4(B). Transact Temporal Business: The Vestry shall transact all the temporal
business of the Parish; shall see that all things needful for the Public Services are
provided; shall collect and disburse all moneys due for Church purposes; shall
provide that under officers be suitably appointed and faithfully discharge their
duties; shall pay with punctuality and at intervals agreed upon the budgeted
stipends or salaries of the Rector and others; shall inform themselves of all
collections required by the Canons of the Diocese, and of assessments which
may be imposed by the Convention, and take measures for the due and prompt
liquidation of these obligations; and before the close of each fiscal year of the
Diocese the Vestry shall collect as far as practicable, by subscriptions or
otherwise, a sum sufficient to liquidate all the current expenses of the Parish.

Section 8.4(C). Mission Statement. At least once every six years the Vestry will
review its mission and vision, preparing and adopting a Mission Statement. The
Vestry shall also communicate any Mission Statement adopted or reaffirmed to
the Parish.
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Section s.s. Officers of the Vestry. The Vestry shall elect Officers annually by majority vote and
may delegate Vestry responsibilities to its Officers as necessary and desirable.

8.5(A). Titles; Qualifications. A Clerk and a Treasurer shall be elected annually.
Other Officers, such as a Records Manager or Archivist and Assistant Treasurers
may also be elected, as needed. These Officers may or may not be members of
the Vestry. If the Clerk or the Treasurer is not a member of Vestry, the Clerk or
the Treasurer is not entitled to vote on any matters coming before the Vestry.

s.s(s). Terms of Office. The term of office for the Clerk and Treasurer shall be
for one year, or until the successor has been elected. The Clerk and Treasurer
may be appointed for more than one year.

s.s(c). Duties of the Clerk. The Clerk shall: a) attend all meetings of the Vestry,
including the Annual Meeting and any special meetings; b) take minutes of all
meetings and other proceedings of the Vestry; c) provide for the permanent
retention of the minutes; and d) attest to the actions of the Vestry as necessary.
If the Clerk is unable to attend any meeting, he or she must make provisions to
have the Clerk's duties carried out by a substitute.

s.s(o). Duties of the Treasurer: The Treasurer shall perform the financial duties
delegated by the Vestry. The Treasurer shall have knowledge of financial matters
and accounting principles used by the Parish. The Treasurer shall be familiar
with, and in all instances comply with, Canon 39 of the Diocese entitled
"Business Methods in Church Affairs." The Treasurer, if not a member of the
Vestry, shall attend Vestry meetings when requested and present such financial
information to the Vestry as may be requested regarding the state of the Parish
Treasury. The Vestry and the Treasurer shall confer regarding the scope of
annual audits by independent auditing consultants. The Treasurer shall provide
written recommendations to the Vestry regarding the day-to-day financial
operations of the Parish which will be considered for adoption by Resolution by
the Vestry as a Parish Policy or Standing Rule. The Treasurer shall monitor
compliance with the budget approved by the Vestry and advise the Vestry of any
significant budgetary deviations.

8.5(E). Bonding: The Treasurer, any Assistant Treasurers, and other custodians of
funds as designated by the Vestry shall be bonded under a blanket bond
maintained by the Diocese for that purpose. If such blanket bond is at any time
not available from the Diocese, the Parish shall procure adequate bonds.

Section 8.6 Vestry Committees.

8.6(A). Executive Committee. The Rector, Wardens and Treasurer, together,
taking counsel between Vestry meetings for the planning of agendas and review
of priorities, may be called the Executive Committee but shall not, without
Vestry authorization, transact any business properly belonging to the Vestry as a
whole or discharge any other Vestry responsibility.
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8.6(B). Finance Committee. In consultation with the Treasurer, the Vestry shall
annually appoint members to a Finance Committee to assist and advise the
Treasurer and Vestry.

8.6(C). Nominating Committee: The Vestry shall annually appoint a Nominating
Committee to assume or assist with the related duties and responsibilities
described in Article 8.7 of these Bylaws.

8.6(D). Other Committees: The Vestry may also appoint other committees, task
forces, teams or Iiaisons in the pursuit of duties as described above or in
conjunction with other Parish ministries, needs and opportunities.

Section 8.7. Nominating Committee Duties. At least two months prior to the Annual Meeting,
and earlier if possible, the Vestry shall appoint a Nominating Committee charged with
managing the nominations process, complying with the related provisions of these Bylaws and
communicating with the Vestry and Congregation concerning upcoming elections.

8.7(A). Slate for Warden and Vestry: The Nominating Committee shall identify a
slate of candidates for Vestry and Warden, first determining how many vacancies
are to be filled.

8.7(B). Slate for Diocesan Convention: At the direction of the Vestry, the
Nominating Committee may also identify candidates to serve as diocesan
Convention Delegates.

8.7(C). Placement on the Ballot: Potential candidates for Warden or Vestry
Member are to be identified and asked by members of the Nominating
Committee whether they are willing to serve. If willing and qualified, the names
identified by the Nominating Committee shall be placed on the ballot. In
addition, the name of any qualified parishioner shall also be placed on the ballot
pursuant to a request submitted in writing to any member of the Vestry
Nominating Committee, or either Warden or the Rector. The request must verify
that the candidate meets the qualifications as set forth in these Bylaws, and
must be accompanied by the signatures of two Voting Members of the Parish
who support the nomination.

8.7(D). Nomination Period: Nominations by the Committee or by parishioner
request shall be closed twenty days prior to the Annual Meeting to allow for
preparation of the ballots. The Nomination Period may be extended by the
Nominating Committee, with the approval of the Rector and Wardens if there is
not at Ieast one nominee qualified to fill each vacancy.

8.7(E). Floor Nominations: Any Voting Member not otherwise nominated may
be nominated at the Annual Meeting, provided that the nominee is present at
the meeting; consents to the nomination; and is supported as a candidate by no
fewer than two Voting Members (including the first nominee).

8.7(F). Nomination Statements: The Nominating Committee shall invite
nominees to provide nomination statements that include information about the
candidates' Parish membership and involvement and a personal statement of
100-500 vvords. Nomination statements received at Ieast fourteen days prior to
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the Annual Meeting shall be compiled in a uniform format and made available to
the Congregation in print at the church and by way of the Parish's electronic
newsletter. Nomination statements received closer to the time of the Annual

Meeting may be included in subsequent publications of all nomination
statements or distributed by the Nominating Committee at the Annual Meeting.

Section 8.8 Financial Operations.

8.8(A). Financial Responsibilities of the Vestry: The Vestry shall: a) receive all
monies accruing to the benefit of the Parish and make such disbursements as are
required; b) provide to the parish before each Annual Meeting a full and
accurate statement of all such monies received and disbursed since the last

annual statement; c). Prepare an annual budget, arrange for an annual audit of
the Parish books and; d) manage investments of Parish assets. These duties in
whole or part may be delegated to the Treasurer, the Finance Committee or
other Officer or Committee as the Vestry sees fit.

8.8(B). Annual Audit. Subject to requirements, definitions, and options provided by
the Diocese, the Vestry shall cause to be made an annual audit or financial review of the
accounts of the Treasurer and other custodians of funds of the Parish. The audit or

financial review shall be made by a certified or independent public accountant or by any
alternative permitted by the Office of the Treasurer of the Diocese. The Vestry shall
annually appoint such auditor or financial reviewer.

s.s(c). Budget. The Vestry shall timely prepare an operating budget for each
calendar year, which budget shall be presented to the Parish at the Annual
Meeting. Neither the Treasurer nor any employee or Member shall disburse
funds or incur liabilities in a manner inconsistent with the approved budget
without specific authorization by the Vestry. All contracts involving the
commitment of parish financial resources in excess of S5,000 for any one year or
any commitment of financial resources for multiple years shall be provided to
and reviewed by the Executive Committee prior to execution. If a majority of the
Executive Committee determines that the contract has a significant impact on
the approved budget or the future financial position of the parish, the contract
shall be submitted to the Vestry for prior approval.

s.s(o). Restrictions on Real Estate. No real estate owned by the Parish shall be sold or
encumbered, except in the following manner:

8.8(D).1. First-The adoption of a resolution by the Vestry providing for the sale or
encumbrance of specific real estate, together with provision, if desired, for the entering
into of a contract in relation thereto, but subject to the direction and consent provided
for in items "Second" and "Third" hereof;

8.8(D).11. Second-Direction by two-thirds of the Parishioners entitled to vote as
prescribed and defined in the Canon, "Parish Meetings and Elections," to the Vestry to
take or cause to be taken the necessary steps to effectuate the sale or encumbrance;
and
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8.8(D).111. Third -The granting of written consent to the sale or encumbrance by the
diocesan Ecclesiastical Authority, acting with the advice and consent of the Standing
Committee of the Diocese of Chicago. The request of the Parish to the Ecclesiastical
Authority for such consent shall be accompanied by (1) a copy of the Vestry resolution
provided for in item "First" duly certified by the Clerk of the Vestry and (2) other
documentary evidence showing that the direction provided for in item "Second" has
been duly and canonically obtained.

8.8(D).lll.a. Note (Canon 24) The 2/3 voting required in the "Second" clause
above is a vote of all Parishioners, not just 2/3 of those present at the meeting.

8.8(E). Gifts and Memorials. No object intended as a permanent addition to the Church or Parish
property, or to be used therein during public worship, shall be accepted as a gift or memorial without
the approval of the Rector and Vestry. All objects so accepted may be removed when deemed necessary
by the Vestry. The names of donors of such gifts and memorials, any terms and conditions, and the
dates of acceptance shall be recorded in the permanent records of the Parish.

8.8(F). Confidentiality of Pledges. The records of the Parish pertaining to any Parishioner's
pledge or financial contributions shall be privileged against disclosure to the Parish, the Vestry,
or to any person other than the Rector, Wardens or Treasurer, except if such disclosure is
specifically authorized by the Rector, Wardens or a by majority approval of the Vestry.
However, nothing herein shall prevent the Rector or Treasurer from disclosing the amount of a
Parishioner's pledge or the status of financial contributions, to persons authorized by the
Rector, Wardens, Vestry or Treasurer as necessary for the purpose of a canvass or solicitation of
Parishioners for a pledge, for payment on an arrearage, or for related purposes.

Section s.g. Adoption and Review of Policies. With the participation and counsel of the
Treasurer and Finance Committee, and in response to direction or recommendations that may
arise from the annual Parish audit, the Vestry shall approve policies related to and including,
but not limited to proper financial oversight and procedures; spending limits and
authorizations; disaster recovery (of data); capital and expenses; expense reimbursement;
software record keeping; data security; and records retention. All policies shall be shared with
newly elected Vestry members and shall be reviewed, amended as appropriate, and re-
approved by the Vestry every two years, or more often if indicated by audit or other related
and compelling circumstances.

Section 8.10 Indemnification of Parish Officers: The Parish shall, to the extent legally
permissible, indemnify each person who may serve or who has served at any time as a Rector,
Warden, Treasurer, Clerk, Vestry Member or other Officer of the Parish (collectively
"lndemnified Officers"), against all expenses and liabilities, which he or she may incur by reason
of his or her serving or having served The Church of the Ascension. However, no
indemnification shall be provided for any such person with respect to any matter in which he or
she did not act in good faith on behalf of the Parish or acted in a manner not authorized by the
Parish.
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Any compromise or settlement payment shall be approved by the Vestry. This Article, as
amended, constitutes a contract between the Parish and the Indemnified Officers. No
amendment or repeal of the provisions of this Article which adversely affects the right of an
Indemnified Officer under this Article shall apply to him or her with respect to his or her acts of
omissions which occurred at any time prior to such amendment or repeal without his or her
written consent.

The Parish shall purchase Officers and Director's Liability Insurance to provide against incurring
expenses in this area.

Article 9. Vestry Meetings.

Section 9.1. Regular Vestry Meetings: An annual calendar of regular Vestry meeting dates shall
be proposed by the Executive Committee or Rector and approved by the Vestry. The Vestry
may meet monthly, but in no event less than once per quarter. Meetings more often than once
per month, or changes to the approved meeting schedule, shall be approved by the Vestry and
communicated to the Parish.

Section 9.2. Special Vestry Meetings. A special meeting of the Vestry may be called for any
purpose when requested by the Rector or by a majority of Vestry Members by vote or in
writing. In the event of such a call, the special meeting shall be communicated to the Parish and
convened within five business days.

Section 9.3. Quorum for Vestry Meetings. Whether regular or special meetings, a valid meeting
of the Vestry for the purposes of exercising the authority of the Vestry shall require the
presence and participation of the Rector and one Warden and a quorum consisting of at least
seven Vestry Members (counting in this number the Rector, Wardens and all other Vestry
Members).

Section 9.4 Remote Participation: In-person attendance at all Vestry meetings is expected

except in those circumstances when an unavoidable conflict arises or when other demands

such as those relating to health or inability to travel arises. By prior arrangement and consent of

the Rector and Wardens, a Vestry Member may participate in a Vestry Meeting by telephone or
videoconference.

Section g.s. Absenteeism. In the event that a Warden or Vestry Member is absent for three

consecutive regular Vestry meetings or if absent for any six regular Vestry meetings in a 12-

month period, that Warden or Vestry Member may be deemed to have resigned. If not already

known, the Rector, or a Warden or Vestry Member designated by the Rector, shall inquire

about the cause or causes of the absences. The Vestry, being apprised of the matter, may then,

with or without that Warden's or Vestry Member's participation or consent, elect to accept that

Warden's or Vestry Member's resignation. A replacement Warden or Vestry Member may be

elected by the Vestry in accord with Section 7.3, if a Warden, or Section 8.3, if a Vestry
Member.
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Section 9.6. Open Meetings Policy Whenever possible, members of the Parish shall be timely
informed of Regular and Special Vestry Meetings. All meetings of the Vestry shall be open to
the Members of the Parish, except those meetings or portions of meetings which, due to the
sensitive nature of the matters to be addressed, are held in executive session, having first been
authorized by a majority vote of the Vestry.

Section 9.7. Robert's Rules of Order: The rules contained in the current edition of Robert's

Rules of Order Newly Revised shall govern the Vestry in all cases to which they are applicable.

Section 9.8 Minutes; Confidentiality. The Clerk shall prepare and maintain minutes of all
Vestry meetings, and except those minutes pertaining to executive session, meeting minutes
shall promptly be posted in a public area on the Parish premises. Matters addressed in
Executive Session are not included in published Vestry minutes and are to be kept confidential
by Vestry members unless otherwise directed.

Section g.g. Conflict of Interest. No Vestry member shall vote on any matter in which he or she may
have a conflict of interest. Guidelines establishing what may constitute a conflict of interest shall be
adopted by the Vestry. In matters where a conflict ofinterest arises that member's presence may be
counted towards a quorum.

Article 10. Amendment.

Section 10.1. Conformation to Amendments to Canons. Where provisions of these By-Laws are
governed by the Canons of the National Church and/or Diocese of Chicago, the Rector or the
Wardens shall notify the Vestry of any amendment to those Canons which affect the terms and
conditions of these By-Laws. The Vestry shall thereupon pass, by a two-thirds majority, a
resolution setting forth amended provisions conforming to the amended canons. If the Vestry
fails to pass such a resolution within ninety days of receiving notice of an amended canon, all
portions of these By-Laws inconsistent with the amended canon shall be deemed annulled.
Notice of such amendments or annulments shall be published to the Parishioners and
announced at the Annual Meeting.

Section 10.2. Other amendments. All other Amendments to these By-Laws shall be reviewed
and approved by a two-thirds vote of the Vestry and presented to the Parishioners for a
majority vote at the Annual Meeting or at a Special Meeting called for that purpose.

Appendix A: First document recorded in Cook County to comply with incorporation
provisions in the Religious Corporations Act of lllinois, 1872.

Appendix B: Material provided to the Vestry and Voting Members prior to adoption of two
by-laws provisions in January, 2020, and pertaining to Section 8.3. Vacancy. and 9.5 [Vestryl
Absenteeism.
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Church of the Ascension

Two Proposed Bylaws Revisions - January 2020

Revision l: Vestry Member Vacancies

The Existing Provision:

8.3. Vacancy "ln case of a vacancy among Vestry members, the Vestry shall, elect a replacement
to serve the remainder of the term."

Proposed Revision:

8.3 "ln case of a vacancy among Vestry members, the Vestry may elect a replacement to serve
until the next Annual Meeting, at which time any remainder of the originally elected Vestry

Member's term shall be filled by Nomination and Election."

Rationale for Proposed Revision:

The proposed revision a) does not require the Vestry to fill a vacancy in the event (for instance)
of a vacancy only a month or two before an Annual Meeting, and b) allows the congregation
to elect a new Vestry member to fill the remaining one or two years in a vacated seat.

Revision 11: Vestry Absenteeism

The Existing Provision

Section g.s. Absenteeism. Any Vestry Member who is absent for three consecutive regular

Vestry meetings is deemed to have resigned from the Vestry. Any Vestry member who is absent

for more than six regular Vestry Meetings in one year is deemed to have resigned. A

replacement Vestry Member shall be elected by the Vestry in accord with Section 8.3.

Proposed Revision:

Section g.s. Absenteeism. In the event that a Warden or Vestry Member is absent for three

consecutive regular Vestry meetings or if absent for any six regular Vestry meetings in a 12-

month period, that Warden or Vestry Member may be deemed to have resigned. If not already

known, the Rector, or a Warden or Vestry Member designated by the Rector, shall inquire about

the cause or causes of the absences. The Vestry, being apprised of the matter, may then, with or

without that Warden's or Vestry Member's participation or consent, elect to accept that
Warden"s or Vestry Member's resignation. A replacement Warden or Vestry Member may be

elected by the Vestry in accord with Section 7.3, if a Warden, or Section 8.3, if a Vestry Member.

Rationale for Proposed Revision:

In each of the past two years, at Ieast one member of the Vestry missed three consecutive

meetings. In 2018, a member missed due to an extended health matter. In 2019, a member

missed a number of meetings due to a sequence of family commitments and work scheduling
conflicts. In both cases, the Vestry as a whole felt that the individuals were still able to

positively contribute to Vestry leadership. The Proposed Revision reflects the Vestry's actual

handling of Vestry absenteeism and the recommendation of the 2019 Vestry.


