
In the beginning –
or at least the 

beginning of 

this story …



… we freely 
gathered for 
worship at the 
church. We 
never, ever 
called it        
‘in-person 
worship.’ 
But then …



… the 
pandemic  …



… COVID-19. 
Our technology was … 
without form and 
void. Even so … from 
our first Sunday away 
from the church, we 
figured out how to 
live-stream masses 
and Daily Offices 
throughout the week. 
We hoped to be back 
into the church by 
Easter!  But no …



Holy week and 
Easter we’re live 
streamed or pre-
recorded from a 
makeshift chapel 
in the Ascension 
Rectory, and 
then...



… masses 
moved to 
Wheeler 
Hall, for 
four 
months, 
until...



… early September, when we 
reopened the doors for masses on 
Sundays … with pre-registration 
required, the Rector in mask and 
face shield and …



… lots of diagrams 
and red-letter 
instructions in the 
bulletins. 

And don’t forget   
the hand sanitizer 
before Communion. 

We had the organ, 
but still no live 
singers.



Since mid-
November, 
when we 
sadly closed 
our doors 
again, those       
of us live-
streaming 
masses from 
the church 
have 
developed a 
fairly reliable 
rhythm.



We’ve learned many of the idiosyncrasies and limitations of 
sharing a mass virtually. The quality of our pre-recorded music 
continues to increase.



Our organist, 
Choirmaster, 
virtual Verger 
and Minister 
of Technology, 
acolytes and 
others have 
been faithful, 
creative and 
intrepid.

Though they are mostly unseen, we all rely on them completely.



But let’s back up a bit … We had already sensed by mid-summer that 
Ascension could benefit from more permanent technology solutions, 
not only to serve the parish through the pandemic but anticipating 
long-term opportunities and needs. Mary Beth Hwang, Gary Alexander, 
Benjamin Rivera, David White, and I, together, climbed a steep learning 
curve, developed proposals, and identified and met with numerous 
salespersons and installers. We were guided by seven aims ...



1. Continue to live-stream - and record - our liturgies 
and music, not only through the pandemic but 
thereafter. Our online congregation already does and 
will include:

• Members unable to get to  Ascension.
• Visitors & the curious from near and far.
• Potential new members. 

Our aims:
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2. Significantly improve our video and sound quality 
relative to what we have been able to do via Zoom 
(even with our impressive achievements to date).
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6. Keep all technology as unobtrusive as possible for those worshiping 
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7. Ease of use. Basic systems can be operated with a 
minimum of training.
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Our process took longer than we 
wanted, but we believe that our 
learning curve and thoroughness 
will benefit the parish over the 
long term. In November, with the 
Vestry’s review and green light for 
the money, 
we signed a 
contract with 
Gand Sound 
Installations.



7&1/2”    Three ‘PTZ’ cameras to be 

mounted in the nave. ‘PTZ’ 

means ‘pan, tilt and zoom.’ 

6&1/2”

THE VIDEO SYSTEM

The new system will employ three of the 
cameras shown here. They are known as 
PTZ cameras, meaning they are able to 
pan, tilt and zoom …



This 
image 
shows 
where 
the 1st 
camera 
will be 
installed…



And this shows that camera’s general field of vision.



… with a direct view of the high altar or freestanding altar.



You will be able to see the preacher’s sweat! And …



… processional stations at the shrines of Mary or Michael.



The second 
camera will 
also be 
mounted on 
the south 
wall, nearer 
to the back 
and higher up.



With this range of views, allowing us to see …



Over the shoulder of the organist, the choir and choirmaster, 
and processions up & down the main aisle.



A third camera will be 
mounted as shown here       
and will provide …



This range of vision (although not distorted). 

These cameras have a 30X zoom capability …





High-end Schoeps Stereo Mic
9&1/2”

Here is an image of the dual 
stereo microphones that will 
mainly be used to pick up the 
choir and organ.



9&1/2”

They will be mounted on the 
rood screen at about the 
location shown here. These 
are high quality professional 
microphones, but our main 
aim here Is not studio-quality 
recording. Rather we want to 
convey, as well as we can, all 
that one normally hears in the 
pews, both sung and spoken:  
organ, choir and ministers but 
also the congregation. And 
because this is Ascension we 
will probably hear as well the 
occasional …



9&1/2”

… siren. 



Two high-
definition
speakers

-
10” high

Two speakers will be mounted on either side at the front of 
the nave facing the congregation. In case you are worried 

what  they will look like when installed, let me show you ...



High-def
speakers
10” high

Here they are! But in case you can’t see them …



High-def
speakers
10” high

… this view may help.



Finally, the new system will 
include what is now called 
an assistive listening system.

These systems provide 
additional hearing 
amplification through 
individual receivers/ 
headphones.



The woman 
pictured here is not 

attending mass at 
Ascension, but her 
photo shows how 
these devices are 

typically worn.



We had hoped to have 
all of this in place … by 
Christmas Eve! It turns out 
that many, many churches 
and other organizations all 
want the same thing at the 
same time. 

We now hope for an installation date sometime in February   
if at all possible. Look for updates in the newsletter, and 
thank you for your patience.



Gary Alexander

MB Hwang

Benjamin
Rivera

David White

Thank you 

tech project 

donors:

$12,170

as of 12/31/20

Special thanks to those 
already named who have 
given so much time and 

skill and care to keep this 
project moving forward, 

and to those several 
parishioners and friends of 
Ascension who have made 

financial contributions 
toward this project 
totaling just over 

$12,000.




