
St. Mark Council Meeting 
Minutes 

July 20, 2021 at 6:00 PM  
 

Attending:                                          
Pastor: Mollie Dvorak  
President: Karen Gregory              
Vice President: Kent Barnard   
Secretary: Nancy Richter 
(NOTE:  There was no June 2021 meeting) 
         

Member At Large: Brenda Weaver 
Member at Large: David Kelling  
Treasurer: Susan Koosmann  
Guests:  Jenny Aleckson 

                                       
Purpose: To grow St. Mark by helping teams, congregation, and staff focus on our Mission and Vision. 
 
Worship: A time to shift from the day’s hectic schedule and become Christ-centered with peace and renewal.  
Devotions by Nancy Richter.   
 
Who is living out our Mission and Vision at St. Mark:  

 Pastor and Jenny for visiting 4 kids at Camp Wapo 

 All those helping to clean the church while Sandy is recovering from knee surgery (6 weeks) 

 All involved in collecting clothes for the veterans 
 
Prayer and Praise: 

 Sandy G. – knee surgery 

 Verna Wood – broken hip and decisions about housing 

 Julie, David’s sister - cancer 
 

Guest Visitors: 
 
Communication: 
Pastor's Report:  
Not many people have showed an interest in getting involved more than they already are.  Very few new names were 
added during recent “Pie With the People” discussions.  Pastor is hoping it is because of “summeritis.” 
Pastor Mollie and family are going on vacation in August.  Substitute pastors have been arranged.  Planning for VBS 
and fall programs is ongoing.  “Have You Thought About It” discussion for August will be about columbariums and St. 
Mark’s decision to begin the process of installing one on our property.  The Social Justice Team will be formed in the 
fall and given the task of finding ways for us to get involved in this area.   
 
 
Team Reports:   
Food and Festival- Hot dogs and s’mores served on July 21st. 
 
Youth – 4 of our young people went to overnight camp this year for the first time.  Jenny plans to get more kids 
involved in Camp Wapo next summer.  Perhaps look into family camp, too. 
 
Property – Dave Mundale is purging the basement of unwanted items (risers, old tables, etc).  There is a need to 
purchase at least 10 lightweight tables for the bazaar and SS rooms.  Kent offered to look into getting bids for new 
tables and to dispose of florescent light bulbs. 
Karen G. led a tour of the basement to point out the many projects that need to be done to clean up that area of the 
church.  Painting, shelving, organization, removal of tables, updating of bathrooms, etc, etc.  It is a mess.   
No conclusion reached as to who will tackle this or when.  Volunteers?   
The basement windows need to be finished, too.  (Rob Weaver and Shawn) 
 
Staff Support – Need to look into whether Sandy gets paid while she is off recovering.   
 

Our Mission 

 Growing Disciples 

 Serving Others 
The 7 Habits of Discipleship 

 Worship 

 Prayer 

 Study 

 Encourage 

 Give 

 Serve 

 Invite 

 

 



Items for Discussion: 
 
Jenny’s Updates:  The internet is working well, with fast speeds.  Plans to install a tech desk in the back of the church 
to hold our live streaming equipment are in the works and should be done this fall.  EMI is doing the installation and 
training.  We have a couple of people who are interested in running the equipment on Sundays, though a formal Tech 
Team needs to be established.   
 
An email was received from a member about having the flag displayed permanently in the sanctuary.  This discussion 
has elicited strong emotions in the past and continues to do so today.  After much discussion, the council took a 
formal vote and unanimously agreed that the US flag will be displayed in the sanctuary on Memorial Day weekend, 
Independence Day weekend, and Veteran’s Day weekend.  At other times, it will be proudly displayed in the 
Fellowship Hall along with our church flag.  (For a good discussion on the controversies surrounding flag display, see 
the article from the ELCA hanging on the bulletin board by the library.) 
 
Pastor proposed, and Council agreed, that we stay with one worship service through the rest of the year.  Surveys 
have indicated that about 20% of worshipers will continue to do so online.  That reduces the number of people we 
anticipate to return in the fall.  Also, Pastor Mollie has received many comments on how wonderful it is to see 
everyone together again after COVID, and we would like to see that enthusiasm continue.  The thought is to leave 
worship time at 9:30 and have Sunday School at 10:30.  The Worship Team will review and confirm this. 
 
The Music Coordinator position continues to be advertised widely.  We have received one application and that 
candidate will be interviewed in the near future.  Staff Support, Donna, and Pastor will be involved.  This position is 
being offered as flexible, with the main duties being playing piano for choir practice and worship.  Other duties will 
be negotiated as the candidate desires.  Stay tuned! 
 
A Columbarium Team has been formed and met with the Eickhof representative.  Basic questions were asked and 
answered.  The next step is to visit local churches that have a columbarium on their grounds.  Also, an informational 
meeting for the congregation will be held in August.  Watch for details.   
 
Kent is still working to contact the City of Circle Pines Administrator to resolve a $500 bill we received for the curb 
water shut off during the “winter of many problems with Comcast.”  TBC…. 
 
Backlog Items: 

 Internet issues – finished 

 Capital Projects – Rob and Shawn to finish installing molding in basement; Shawn to finish exterior boards. 

 Emergency procedures – Karen Gregory working on this 

 Clean-up list – Dave Mundale and Kent B. to get shelving for basement kitchen 

 Contemplative Discipleship program- First meeting will be August 14; 10 people to be involved; 2 year 
commitment; sponsored by St. Kate’s and fully funded through a grant.   

 Membership roles – Don Pouchnik working on this  

 Music coordinator posting – in progress 

 Electric sign – A living memorial donation has made the purchase of a fully electric sign out front a reality!  
We hope to have it installed this fall.  It’s going to be great! 

 Portico – no progress;  this project needs a shepherd. 
 
Action Items - who has agreed to do what/when? 
Karen and Kent – Begin working on a security plan 
Kent – get bids for 10 new tables; contact city administrator about $500 bill; work with Dave M. on getting shelving 
for basement 
Jenny – post a copy of the ELCA discussion of flags in the sanctuary   
 
Closing:  Lord’s Prayer                
Adjourned 8:30 PM 
 
Next Council Meeting:    August 17 at 6:00 PM 



 
 



 



 


