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During 2021-22, WECAN engaged in great
soul-searching, exploration, stretching,andlearning
as we met the challenges of the COVID-19
pandemic and committed ourselves to active .
work on diversity, equity, inclusion, and social
justice. During these challenging times, early
childhood educators in our member schools and
programs exercised tremendous courage, flexibility,

and dedication in their work, and WECAN reached

out to offer support.
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We are deeply grateful for the generosity and

good will of our colleagues, friends and donors P
and would like to present you with a picture

of the highlights of WECAN’s activity in 2021.
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Highlights of the Year 2021-2022

The Work of the WECAN Board

Board Members continued their work through Zoom meetings in 2021-22,
looking forward to meeting again in person. The Board’s primary focus was Inclusion,
Diversity, Equity, and Access, as described below in this report.

In the summer of 2021, Sarah Arnold, WECAN Board Member and Public Policy
Coordinator, left WECAN to lead the development of a new charter school in New
Hampshire. And in spring 2022, we said goodbye to Holly Koteen-Soule, a
long-time Board member who continues her leadership of the Early Childhood Research
Group. We are deeply grateful for their many contributions to WECAN'’s work.

The Board also met twice with our Regional Representatives, who shared pictures of the
realities in their regions. The leading thoughts from these meetings helped to inform our
planning for future activity.

Membership

WECAN welcomed two new Associate Members in 2021: Treasure Garden in Fair
% Oaks, CA, and Wildflowers Child Care in Boise, ID, and congratulated Ak Lu’'um
Waldorf Community in Playa Del Carmen, Mexico, on becoming a new Full Member.

WECAN membership in 2021-22 included 185 Full and Associate Member
programs. The number of Registered Initiatives in Mexico, Puerto Rico, and on
- tribal lands was 17, and there were 11 Member Teacher Education institutes. The
total number of organizational members and affiliates grew slightly this year to 213.

» WECAN also had 520 individual Members throughout North America this year, a slight
decline from 2020 -21.

Inclusion, Diversity, Equity, and Access (IDEA)

WECAN appointed two IDEA Coordinators, Lynn Turner, and Leslie Wetzonis-
Woolverton, to work with the IDEA Committee, Board, and staff members to develop an
understanding of the needs and challenges before us. This is an enormous, far-reach-
ing challenge as we strive for a “Both/And” approach that avoids the dangers of
extremes. The IDEA Coordinators also hosted several web events on such themes as
Cultivating Positive Self-Identity in Early Childhood Programs and Renewing Our Festival
Life.

: In spring 2022, WECAN also embarked on a collaboration with Alma Partners to
1 undertake a vyear-long Diversity, Equity, Access, and Justice (DEl) Self-Audit
¢ process involving the WECAN board, staff, committees, and WECAN Members.
Our initial focus was on our principles and how we express them, WECAN’s
organizational culture, and our policies and procedures.
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Collaboration among Waldorf Early Childhood Colleagues

Our newly formed WECAN Community Hub grew to more than a thousand participants
actively sharing questions, resources, and inspiration. We have discovered that online
communications—the Community Hub, zoom meetings, webinars, and conferences - can
bring together educators from throughout North America in ways we never had imagined.

Birth to Three

Our WECAN Birth to Three coordinators Heather Church and Magdalena Toran
focused on bringing colleagues together, which, in this time of isolation and
separation, was a healing impulse. Online meetings with childcare providers in
centers and home-based programs, parent-child teachers, and birth to three
trainers offered opportunities to share common ideas, successes, challenges, and
living questions. This created a rich and rewarding opportunity for WECAN to
listen deeply to the needs of the child, caregivers, and families of the youngest children.

Contributions from the 2019 Birth to Three Conference were also collected into a print
resource, Birth to Three in Education and Care - Rudolf Steiner, Emmi Pikler, and the Very
Young Child edited by Heather Church, published in June as a support for those working
and living with young children.

Teacher Education

WECAN’s Teacher Training Expectations and Curriculum Guidelines remained
steadfast guidelines and much conversation took place among North American early
childhood teacher education colleagues at monthly online meetings and through IASWECE
international Zoom conversations. What is the new normal? As most of the North
American member institutes returned to in-person training, this important question was
actively carried by all.

WECAN welcomed a new Association Member Institute: YaxKin, Formacion de Maestras
Waldorf de Jardin de Infancia de la Riviera Maya.

Collaboration with Other Organizations

WECAN continued to work closely with the Association of Waldorf Schools (AWSNA)
and the Alliance for Public Waldorf Education (APWE) in a variety of ways,
especially through monthly meetings of the Waldorf Associations Working Group.

We also collaborated with other organizations advocating for a healthy childhood, including
the Trust for Learning, Defending the Early Years, and the Early Childhood Work Group
of the Children’s Screen Time Action Network.

We are grateful that our WECAN Office is located in the Threefold Educational
Community in Spring Valley, which hosts our in-person February Conferences and
board meetings and offers advice, support, and a lively cultural context for our work.
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International Association for Steiner/Waldorf Early Childhood Education (IASWECE)
WECAN is a member of the International Association for Steiner/Waldorf Early Childhood Education.

After two years of online meetings, IASWECE Council members representing more than 35 countries, were delighted
to come together in person (with a few joining online) in Dornach, Switzerland, in April 2022. Study themes included
Diversity Awareness, with a focus on Waldorf education, festival life, and spirituality in Japan, as well as
supporting educators and families responding to the consequences of the COVID-19 pandemic. WECAN supports the work of
IASWECE through membership contributions that come from WECAN dues. We were able to offer over $40,000 in 2021-22
to support this international work.

WECAN Conferences

Toward A Kinder, More Compassionate Society - Working Together Toward Change, February 9-11, 2022
This was the theme of our annual February Conference, held for the second time online and attended by 800 Waldorf early
childhood educators from throughout North America and around the world. The conference opened with a
Haudenosaunee Thanksgiving Address by Otsistohkwi:yo, followed by stimulating collaborative keynote sessions with
Meggan Gill, Keelah Helwig, and Joaquin Mufoz, as well as workshops and panel discussions. Silk and
String Puppeteers from Toronto and members of the Everlasting Tree Community offered a puppetry
performance of the legend of the Dancing Stars, and members of the Ak Lu’'um Community School performed the
Huichol legend, The Blue Deer.

onference participants donated $6800 in support of the Everlasting Tree School on the territory of the Six Nations of the
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WECAN Books

In addition to the twice-yearly Gateways newsletter, WECAN published the following book in 2021-22:

Birth to Three in Education and Care: Rudolf Steiner, Emmi Pikler, and the Very Young Child

Edited by Heather Church

Birth to Three in Education and Care: Rudolf Steiner, Emmi Pikler, and the Very Young Child shares its title
with the theme of the first conference of its kind to be hosted at Sophia’s Hearth Family Center and Training
Institute in Keene, New Hampshire. The keynote speakers have devoted their life’s work to understanding the
young child, to what the child’s needs might be, and how we, as conscious adults, can welcome them most
warmly into their physical bodies and onto their paths as human beings. They explored how Emmi Pikler and

Rudolf Steiner inform educators’ work with very young children.

Child of Nature

By Rikke Rosengren

Nature has a unique potential as a platform for children to grow and experiment. Child of Nature
emphasizes children’s curiosity, their natural need for movement, and how to optimize the possibilities
for children’s development outdoors. Parents, teachers, and caregivers will learn practical ways to give
children the chance for adventurous play and sensory stimulation, and thus support a pedagogical founda-
tion for education that is based on children’s healthy development. Beautifully illustrated with over 180 color
photographs and drawings.

Eurythmy in Kindergarten - A contemporary approach to speech and movement

Eurythmy in Kindergarten is a beautifully illustrated anser to the question, “Why eurythmy in
kindergarten?” This unique, artistic form of movement, with its deep connection to the formative
power of speech, is especially important for young children’s speech development, which is increasingly
under threat in our times. This lovely booklet is written for kindergarten teachers, eurythmists,
students in training programs, and parents. We have sent a sample copy to each WECAN Member

program and encourage you to order more for your colleagues and parents!

Loving care for the child under three

By Helle Heckmann

Taking the child’s need as her point of departure, Helle Heckmann sets aside mainstream expectations.
Twenty-first-century pressures on families, imposing long working days on parents and much absence
from the family and home, create the classic problem of our times: while creating economic safety and
security for their families, how can we give the best we can to the children we love, while also satisfying our
personal needs as well as the demands of society? This book offers perspectives from several adults who care
for young children in diverse ways.

The Picture Language of Folktales

By Friedel Lenz

Fairy tales speak in a visual language—but what do these pictures speak of? In The Picture Language of
Folktales, Friedel Lenz looks at fairy tales and their original images as part of the development of human
consciousness. The characters of these stories are human beings living within two worlds—one which is
physically visible and experienced through bodily senses and another that is not visible but nonetheless
sensed. Friedel Lenz’s consideration of these twenty-five tales, originally collected and retold by the Brothers
Grimm from 1812 to 1857, offers the possibility of limbering up our thinking and feeling to allow the pictures
of these stories to speak. WECAN extends deep gratitude to Clopper Almon for this translation.
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Finances 2021-22

Table 1

WALDORF EARLY CHILDHOOD ASSOCIATION OF
NORTH AMERICA

Profit f Loss Statement June 30, 2022 (Accrual Basis)

INCOME
Gifts and Donations 145 457
Donations from IASWECE 52,717
Membership Dues 192130
Conferences 109,714
Sales Income 106.691
Other Income 12,683
Total INCOME 619,394
EXPENSES
Membership Senvices 227284
Collaboration with IASWECE 52,479
Conferences 81,147
International Dues and Donations 41,139
Other Donations 7.500
Other Programs and Meetings 23 287
Publications 123,650
General Operating 33.310
Total Expense 589,695
Net Ordinary Income 29,699

A few notes of explanation: WECAN members pay a portion of their
membership dues to support JASWECE and this is shown as
membership income and also as a dues/donalion expense.

Susan Howard, who is employed full-time by WECAN, works hali-
fime for WECAN and halftime for IASWECE, and IASWECE donates
funds to WECAN fo support the personnel and other related costs for
this activity. This accounts for the expense for international
collaboration with TASWECE and the roughly equivalent amount of
international support in donations from IASWECE.
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Donors and Supporters 2021 - 2022

We are extremely grateful to our many friends and supporters, including individuals, kindergartens, foundations,
businesses and other organizations, many of whom are listed below.

Individuals & Organizations  Anna Ruth Myers

Abigail Tennis Anne Branzell-Spiegler
Adrienne Doucette Anne Kollender
Aimee de Ney Anne Marie Fryer
Alexis Mei Anne Seidlein

Aline de Souza Harris AWSNA

Allyson Anthony Ayako Yanagi

Alyssa Dixon Barbara Bedingfield
Amanda Weeks Begona Cid

Andrea Cooper Benevity

Bethany Harvey
Betsi McGuigan
Briana McCann
Brigitte Ryan

Andrea Gambardella
Andrea Pisacano
Andree Ward
Angela Gladstone

Caitlin Flannery
Candace Roper
Carol St John
Catherine Falknor
Cathryn Bump
Charlotte Landgraf
Chris Shaw
Christianna Abel
Cindy Butler-Smith
Claire Redgrave
Clarissa Stead
Claudia Lama
Colleen St. John
Cordula Hetland
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Dagmar Bukovska
David Wakeley
Deanna Richeson
Debora Petschek
Debra Marcotte
Denise Huebner
Diana Stoycheva
Donna Miele
Elaine Quick

Elia Gilbert
Elizabeth Sustick
Emmy Mayhew
Erica Gallipoli
Fernanda Fuga




Friends of the Rose Garden

Gabriel Alden Hull
Gabrielle Lamontagne
Gary Lamb

Haeja Kang

Hanna Graham
Hannah Davis
Heather Anne Church
Heather Byer
Hellene Brodsky Blake
Henriette van Hees
Hiroko Matsukawa
Holly Koteen Soule
Holly Richards

lggy Keuchenius
Jacqueline Beach
Jana John

Jane Steele

Jane Swain

Janet Kane

Jen Carr

Jennifer O’Brien
Jennifer Sparks
Jessica Gebhardt
Jessica Khoshabo
Jessica Oswald
Jimena Salazar

Jo Valens

Joe Robertson
Jordan West

Julia Rothschild
Justine Viets

Kaori Yamashita
Karen Giumenta
Karen Imhof
Karlena Alonso Lamm
Kate Gage

Kate Young
Katherine Scharff
Kelly Barham
Kimberly O’Donnell
Kimberly Raymond
Kirsten Hascup
Laura Henning
Laura Mason

Laura Oliver
Lauren Bergstedt-Kohler
Leslie Burchell-Fox
Lillyan Fernandez
Lisa Bechmann

Lisa Borhaug

Lisa Miccio

Lisa Pitillo

Lise Stoessel

Liz Beaven

Louise de Forest

Luara Gonzalez Rendon
Lynn St Pierre

Lynn Wetterhorn
Maddie Kolenich
Magdalena Toran

Mara Coven

Marcya Rosecrans
Margot Entwisle
Marguerite Pelose
Maria Fernanda Wetzel
Maria Smart

Marianne Bockli
Marie-Christine Hoover
Marieke Duijneveld
Martha Swain

Mary Caridi-Gorga
Mary Corcoran

Mary Mansur

Matilda Alexander
Meagan Wilson

Megan Campbell
Mei-Lin Khor

Melanie Reiser

Melissa Lyons

Melody Birdsong-Shubert
Melora Kennedy

Mina Rogers

Monica Zamzow
Motria Shuhan

Myriam Weimerskirch
Nancy Blanning

Nancy Foster

Natasha Nair

Network for Good
Nicole Stevenson
Nicole Williams

Noris Friedman

Olivia Cap

Paola Martinez Vizcayno
Patricia Carlin

Patti Wolfe

Paul Haygood

Paul Trombley

Rachel Hitchcock
Rebecca “Sunny” Winters
Rebecca Davis

Rebecca Garson

Rihana Rutledge

Robin O’Brien

Rowan Tree Children’s School

Ruth Ker

Sarah Wiberg
Saundra Clements
Shawn Lockery
Shelley Henry

Shilpi Bajpai

Sondra Nelson
Stephanie Hoelscher
Stephen Spitalny
Stevie Ross

Su Rubinoff
Sunbridge Institute
Susan Edwards
Susan Howard
Susan LaFrance
Susan Rubinoff
Tammy Caldwell
Tara Katz

Therese Hubbell
Torreyana Carl

Tracy Lameyer
Ursula Wilmot
Vanessa Rochon-Tierney
W.S. Badger Company
WendilLou Salman
Wendy Weinrich

Foundations

The Glenmede Trust Company
Rudolf Steiner Charitable Trust
Waldorf Curriculum Fund
Waldorf Schools Fund

Conference Sponsors

All of Us Crayons

Alma Parterns

Association for Healing
Education

AWSNA

Bay Area Center

Bella Luna Toys

Danish Woolen Delight

Educaredo

Hawthorne Valley Assoc.

LifeWays North America

Lynn St. Pierre

Mercurius / Stockmar

North American Anthroposophic

Nurses Association
New Adult Learning
Rudolf Steiner Centre Toronto
Sophia’s Hearth Family Center
Sunbridge Institute
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Waldorf Publications
Warmth and Weather
West Coast Institute

Other Conference Support
Green Meadow Waldorf
School
Threefold Educational
Foundation

Friends and Volunteers

Charlton Hughes Campbell

Green Meadow Waldorf
School

Ray Manacas

Threefold Educational
Foundation

Regional Representatives
Heike Adamsberger-Kosta
Nancy Blanning
Laurie Clark

Beth Daly

Jane Danner-Sustar
Diane David

Louise deForest
Aimee de Ney
Dagmar Eisele

Betty Jane Enno
Angela Gladstone
Kate Hall-Gauthier
Laurie Harper-Burgess
Astrid Lackner

Mary Maschal

Gabriel Nuiez Plato
Lisa Pitillo

Kim Raymond

Su Rubinoff

Somer Serpe
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Board Members Staff

Nancy Blanning, Denver, CO WECAN Coordinator, Susan Howard, Amherst, MA
Heather Church, Treasurer, Toronto, ONT Administrator, Melissa Lyons, Spring Valley, NY
Louise deForest, Chair/Secretary, Mill River, MA Communications, Lara Radysh, Shelburne Falls, MA
Adrienne Doucette, Bellingham, WA Conference Administrator, Andrea Cooper, Amherst, MA
Keelah Helwig, Garden City, NY Conference Coordinator, Andrea Gambardella,
Susan Howard, Amherst, MA Spring Valley, NY

Ruth Ker, Duncan, BC Membership, Laura Mason, Issaquah, WA

Holly Koteen-Soulé, Langley, WA Publications, Donna Miele, Spring Valley, NY
Anjum Mir, Pacific Palisades, CA Shipping, Kate Barhydt, Spring Valley, NY

Gabriela Nufiez-Plata, Playa del Carmen, Mexico Teacher Education, Ruth Ker, Duncan, BC
Magdalena Toran, Conway, MA

Project Coordinators 285 Hungry Hollow Road
Birth to Three, Heather Church Spring Valley, NY 10977
I.D.E.A. Coordinator, Lynn Turner, Silver Spring, MD 845.352.1690

I.D.E.A. Coordinator, Leslie Wetzonis-Woolverton, info@waldorfearlychildhood.org
Silver Spring, MD www.waldorfearlychildhood.org




