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WECAN BOARD REPORT 
 
The last WECAN zoom Board meeting was held on October 27 – 30, 2021, and prior to the meeting, 
Board members met with WECAN's Regional Representatives to hear their valuable perspectives on the 
health and challenges of our schools. 
 
The Board has remained true to our intention to explore and reorganize our organizational structure in 
the light of our DEI work.  The Board is systematically defining and taking up action tasks arising from 
the Living Questions document together with the Inclusion, Diversity, Equity and Access Committee and 
Coordinators. As part of this process, the I.D.E.A. Co-Coordinators, Lynn Turner and Leslie Wetzonis-
Woolverton, attended part of this last Board meeting. A small group has been tasked by the Board to 
explore next steps for our ongoing Board DEI training, including various possibilities for both individual 
and organizational trainings, and will bring recommendations to the Board.   
 
The Finance Committee is striving to adjust our organizational membership dues structure to be a 
true expression of equity among our Member programs, large and small, urban and rural. Further 
information on this process is being sent to our Members. And the WECAN Membership Committee is 
looking at our Shared Principles with an eye to our commitment to DEI, a process which will include the 
Board and our Full WECAN Member programs in the coming year.  
 
Sarah Arnold stepped back from the Board to further dedicate herself to her position as Head of School 
at the Northeast Woodland Chartered Public School in New Hampshire. We are extremely grateful for 
her time on the Board and especially for her work as WECAN Public Policy Coordinator, where she 
connected WECAN to other educational streams in an active and rewarding dialogue. Sarah will 
continue to support WECAN's public policy work as she is able. 
 
WECAN's finances are holding steady, in great part thanks to our Member schools who, for the most 
part, have recovered from the shock of COVID and are once again experiencing pre-COVID enrollment 
(and some schools now have more students enrolled than ever before!). 
 
In the October Board meeting, the Board elected officers, as we do every Autumn: Heather Church was 
re-elected as Board Treasurer, and Louise deForest was re-elected as Board Secretary and Board Chair. 
 
We hope that circumstances will allow us - for the first time since November 2019! - to meet in person 
for our next full board meeting, scheduled for early May.  
 
Louise deForest 
WECAN Board Chair 
 


