
Climate Ready Tribes Initiative Funding 

Opportunities
Pre-Application Webinar
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Call-in toll-free number (US/Canada)

1-877-668-4493

Access code: 738 071 629



Webinar Protocols

•Phones are muted

•Send questions to “all 

panelists” in the chat 

box

•Copy of the presentation 

will be available 

afterwards 2



Introductions

Angelica Al Janabi, MPH

Public Health Project Coordinator, NIHB 

Primary contact for Climate Ready Tribes Project

Breannon Babbel, PhD, MPP, MPH

Senior Public Health Program Manager, NIHB 
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National Indian Health Board

Mission Statement: Established by the Tribes to 
advocate as the united voice of federally recognized 
American Indian and Alaska Native Tribes, NIHB 

seeks to reinforce Tribal sovereignty, strengthen Tribal 
health systems, secure resources, and build capacity to 
achieve the highest level of health and well-being for our 

People.
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Source: Climate Change and Health: A Native American Perspective



Project Overview 

CRT Initiative Award CRT Initiative Mini-

Award for Climate and 

Health Communication

Amount Up to $50,000 Up to $5,000

Number of awards 3 expected 3 expected

Funding period January 1, 2019-June 30, 2019

with additional reporting in July

January 1, 2019-June 30, 2019

Possible activities Creating climate adaptation plan

Providing training to health agency 

staff

Holding community meetings

Implementing educational campaign 

Creating posters and brochures

Writing newsletters

Exhibiting at health fair

Conducting internal training 7



2018-2019 CRT Project Goals

• To reduce climate‐related morbidity and mortality in Tribal Nations and 

communities;

• To build capacity to identify and assess climate‐related health threats to Tribes;

• To build climate and health adaptation capacity within Tribal governments;

• To increase collaboration and data sharing among the Tribes, the federal 

government, state/local governments, and other partners on issues of climate 

and health;

• To increase communication and information sharing about the health effects of 

climate change.
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Eligibility – Applicants Must:
• Be a federally-recognized Tribe

• Have appropriate staff who can serve as the project contact and will take primary staff 

responsibility for this project

• Include a letter of support demonstrating project support from the Tribe

• Propose a project that is reasonable in scope, complements current activities at the 

Tribe, is not duplicative of other sources of funding and support, and advances the 

goals of CDC’s and NIHB’s climate and health work

• Demonstrate in the proposal the Tribe’s commitment to the proposed efforts, including 

how the project further builds the capacity for that Tribe to confront the health and 

public health consequences of climate change

• Allow NIHB to share resources and lessons learned with NIHB, CDC, and other 

Tribes, Tribal organizations, and key stakeholders

• Have the capacity to complete the proposed project

• Dedicate staff and the resources necessary to complete all approved activities

• Agree to fulfill all expectations for participation
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Expectations and Deliverables

Climate Ready Tribes 

Initiative Funding 

Opportunity
(larger award)
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Expectations and Deliverables
1. Use CDC’s 

Building 

Resilience 

Against Climate 

Effects (BRACE) 

framework as a 

guide to 

developing a 

project. 
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https://www.cdc.gov/climateandhealth/BRACE.htm


Expectations and Deliverables 

Sample activities could include, but are not limited to: 

• Creating a climate adaptation plan or strategy.

• Providing training to health agency personnel or other Tribal 

stakeholders on relevant climate change topics.

• Collaborating and holding meetings/workshops with 

community members and key stakeholders.

• Planning or implementing a specific intervention.

• Developing and implementing an educational campaign on 

climate and health. 12



Expectations and Deliverables 

2. Provide written mid-year and final reports with 
deliverables.

3. Participate in one in-person meeting and/or site visit if 
requested. 

4. Participate in monthly check-in calls. 

5. Participate in up to four CRT Learning Community 
activities. 

6. Compile findings, etc. for distribution. 

7. Present at Tribal Public Health Summit.
13



Expectations and Deliverables

Climate Ready Tribes 

Initiative Mini-Award for 

Climate and Health 

Communication
(smaller award)
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Expectations and Deliverables 

Sample activities could include, but are not limited to: 

• Creating brochures/posters.

• Writing newsletters.

• Exhibiting at a health fair. 

• Conducting internal training for staff, such as training health 

staff or attending a meeting/training/conference. 

• Hosting a meeting with community partners or community 

members to discuss climate change and health in some 

capacity. 15



Expectations and Deliverables 

1. Provide written mid-year and final reports with 

deliverables.

2. Participate in monthly check-in calls. 

3. Participate in up to four CRT Learning Community 

activities. 

4. Compile findings, etc. for distribution. 

5. Complete project evaluation activities. 16



Completed Application Packets Include:

 Full application (in RFA)

 Tribe and contact information, project and workplan section, budget

 Letter of support from Tribal leader/official

 Project coordinator resume

Be sure application is complete and that you’ve followed all 

instructions for completion and submission!
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The Workplan
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Project Goal: To + verb… The goal is the overall, all-encompassing goal for all project activities. 

Objective 1: Objectives are the specific aims for your work and should be written so that they are “SMART” (specific, measurable, achievable, relevant, and time-based). You might have several
different or related objectives, or only one main objective.

Activities Deadlines Deliverables Person(s) Responsible

Activity 1.1: Tribe will + verb… Activities are the specific tasks and work that you will engage in to
accomplish your objectives. You will have more than one activity per objective. Each activity should
include an expected deadline for completion. Typically, the activities should occur throughout the
project period in order to provide spacing and measure progress. Be sure to break down activities
into smaller deliverables. For example, don’t just list “Tribe will host a meeting” as an activity. List
each component, such as “Activity 1.1: Tribe will create a list of stakeholders; Activity 1.2: Tribal staff
will host a planning meeting to discuss the event,” etc. Please keep numbering format for activities
and objectives. Rows can be added or deletedas needed.
Please be sure to include a full scope of work. Everything you plan to do for this project should be
detailed here. You should also include NIHB obligations such as attending check-in calls and
presenting at the Tribal Public Health Summit as well as submitting reports. The final report will be
due July 12, 2019 and the midterm report will be due March 29. 2019. All other project activities
should be completed by June 30, 2019.

Deadlines 
should be realistic 

and spaced 
throughout project 

period.

Deliverables are what you physically
submit to NIHB to demonstrate achievement
of your objectives (e.g., meeting notes,
agenda, educational materials, final product,
etc.)
You should have at least one deliverable per
activity. You will need to submit these with
the midterm and final reports.

This will l ikely be the 
Project Coordinator for most 
activities. Please use titles 
here, not names. 

Activity 1.2: 

Activity 1.3: 



Timeline

•October 26th: RFA released

•November 28th: Applications due

•December 14th: Award notifications (e-mail)
•Followed by signing MOAs

• January 1st, 2019: Projects begin

• June 30th, 2019: Projects end

• June-July 2019: Final reports due 19



Questions

Use the chat box for questions

Send to “all panelists”
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Resources

•NIHB Climate Ready Tribes: 

https://www.nihb.org/public_health/climate_re

sources.php

•View information about past awardees

•See Tribal climate health resources/links
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https://www.nihb.org/public_health/climate_resources.php


Thank you!

Any additional questions can be directed to Angelica Al Janabi at 

aaljanabi@nihb.org. 

22

mailto:aaljanabi@nihb.org

