Cascadia 2023 Full-Scale Exercise
Initial Planning Meeting (IPM)

Facilitator: Robert Quinn | Exercise Director




A. Review/Revise DRAFT objectives,

B. Review Scenario Variables (Threat, Scope, Venue, Conditions)

C. Review Participating Organizations and Extent of Play

D. Review Exercise Planning Timeline

E. Action Items
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A. Review/Revise DRAFT Objectives
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A. Review/Revise DRAFT Objectives

Day O

Day 1
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Day 2

Day 3

Monday, June 12
COG TTX

Tuesday, June 13

Regional
Communications

Full EOC

Wednesday, June
14

Mass Care
Discussion-Based

Limited EOC

Thursday, June
15

Fuel Point of
Distribution

Limited EOC

More Details
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https://docs.google.com/spreadsheets/d/1HhOqSUhAuyrd5K48Dvaw8pLAq_meX1knpKENL93bF7Y/edit?usp=sharing

B. Review Scenario Variables (Threat, Scope, Venue, Conditions)

Nothing from State Yet. I believe they are still going to
develop some ground truth for us.

Ground Truth = a full detailed scenario considering all impacts.
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C. Review Participating Organizations and Extent of Play

MCEM

Locations

e Multnomah Building New EOC - 3 Days
e Shelter Site - Day 1 (Set-Up) & Day 2

e Fuel Site - Day 2 (Set-Up) & Day 3

Participation
e Planning Team & Mentor Role(s)
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C. Review Participating Organizations and Extent of Play

)

Roundtable
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A. Play/Participation B. Additional
per Day w/ MultCo Organizational Play?
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D. Review Exercise Planning Timeline

Event Date Location
Initial Planning Meeting January 24 Virtual
Midterm Planning Meeting April 10 Virtual
MSEL Meeting TBD Virtual
Final Planning Meeting June 1 Virtual
Exercise June 13-15 Virtual
Draft AAR June 30 Virtual
After-Action Meeting July 5 Virtual
Final AAR/IP July 14 Virtual
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D. Review Exercise Planning Timeline

Event Date Location
Initial Planning Meeting January 24 Virtual
Midterm Planning Meeting March 29 Virtual

Function-Specific Meetings & Workshops During this Time
A. Build awareness for participation,

B. Determine specific participants,

C. Build training and/or workshop schedule
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D. Review Exercise Planning Timeline

Event Date Location
Initial Planning Meeting January 24 Virtual
Midterm Planning Meeting March 29 Virtual

Mid-Term Planning Meeting Purpose (MPM)

e Review DRAFT exercise documentation (ExPlan, MSEL, C&E
Guide),

e Review/Update exercise scenario,

e Identify logistics planning requirements.
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Open Discussion/Questions
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E. Action Items — Mid-Term Planning Meeting

MCEM Partners

1. Finalize/Update 1. Coordinate internal
Objectives from participation,
discussion 2. Determine Exercise

2. Schedule function Location, and
meetings, 3. Begin Exercise

3. Continue partner Documentation
outreach for Development

participation, and

4. Develop DRAFT Exercise
Plan & Evaluation
Guides.
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